
 

 

4 January 2021 

Subject: Republic of India - Integrated Livelihoods Support Project (ILSP)  

Supervision Mission (19 November - 21 December 2020) - Management Letter  

 

Dear Mr Om Prakash,  

 

I refer to the supervision and implementation support mission of the Integrated 

Livelihoods Support Project (ILSP), which was conducted between 19 November and 2 

December 2020 in the State of Uttarakhand by means of field visits and virtual meetings. The 

International Fund for Agricultural Development (IFAD) concurs with the findings and 

recommendations agreed by the State Government at the wrap-up meeting held under your 

chairmanship on 2 December 2020, as endorsed by the Department of Economic Affairs on 

21 December 2020. 

ILSP has emerged as a high performing project, which will probably exceed its 

outreach and physical goals while fully achieving its financial targets, notwithstanding the 

devastating floods and the COVID-19 outbreak which negatively affected the project in its 

early days of implementation and as more recently, as it approaches completion. The strong 

State Government ownership and competent project management team ably supported by 

district administrations and a variety of technical agencies, as well as the effective 

convergence with government programmes have all contributed to the satisfactory 

performance of this project. The overall achievements of ILSP are remarkable and include 

setting up solid community institutions, introducing good agricultural practices and improved 

technologies for crops and livestock, executing sub-projects to provide critical linkages to 

inputs and services, improving marketing support and access to financial services among 

others.  

 

Project-supported groups and institutions (PGs/VPGs/LCs) are now at different stages 

of maturity with some requiring general guidance and others more tailored support in order 

to realize their full potential. Building capacity and awareness in community groups and 

institutions on how to maintain the external linkages that were developed should remain a 

key area of focus during the remaining months of implementation, as should the streamlining 

of initiatives undertaken to enable the LCs/federations to approach government departments 

directly. 

 

 

 

Mr Om Prakash, IAS 

Chief Secretary,  

Government of Uttarakhand 
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ILSP has produced many innovations, such as using chain linked fencing to address 

man animal conflict; Prasad making by collectives; resilient and remunerative models of 

integrated farming; fallow land development; growth centres for value addition in partnership 

with MSMEs. These models have potential for replication in many parts of the country, and 

beyond. IFAD would strongly recommend that the State Government conduct high quality 

impact studies and assessments, in addition to the project’s end-line survey, and that it 

develop a plan to bring greater visibility to ILSP’s achievements to facilitate replication at 

national and international level. 

 

I also note that funding from the Government of Uttarakhand played - and is expected 

to play - a critical role in its timely implementation. The project is invited to prepare a plan 

and budget for the remaining activities for submission to IFAD, irrespective of the 80% 

utilisation requirement, to avoid implementation delays.  

 

As the project nears its completion and closure respectively in March and September 

2021, I wish to draw your attention to the following three key priorities:  

 

(i) Ensuring an orderly exit including timely completion of End-line Survey and other 

impact assessment studies, as well as the submission of the Project Completion 

Report; 

(ii) Developing a plan to guarantee the sustainability of practices, institutions and 

assets created during the project’s life; and 

(iii) Bringing greater visibility to the successful initiatives and innovations generated 

by the project. 

 

I take this opportunity to thank you and the project team for the hospitality afforded 

to the mission members and to reiterate IFAD’s full support to ILSP. In keeping with standard 

practice, I shall be grateful if you would advise the project to kindly submit an Action Taken 

Report to the IFAD India Country Office within 90 days of receipt of this letter.  

 Please accept, Mr Chief Secretary, the assurances of my highest consideration.  

 
Nigel Brett 

               Regional Director 

                 Asia and the Pacific Division 
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Copies for information: 

 

Mr Baldeo Purushartha  

Joint Secretary 

Department of Economic Affairs  

Ministry of Finance 

New Delhi  

 

Dr Prasanna Salian 

Deputy Secretary  

Department of Economic Affairs  

Ministry of Finance 

New Delhi 

 

Ms Manisha Panwar 

Additional Chief Secretary 

Department of Rural Development & Panchayat Raj 

Government of Uttarakhand 

 

Dr. Meenakshi Sundaram  

Secretary and Chief Project Director  

Integrated Livelihood Support Project 

Government of Uttarakhand 

 

Dr Ahmed Iqbal  

Additional Secretary and    

Additional Project Director 

Integrated Livelihood Support Project 

Government of Uttarakhand 

 

Mr Ram Bilas Yadav 

Rural Development Commissioner and  

Managing Director, UPASaC 

Government of Uttarakhand 

 

Ms Neena Grewal 

Project Director 

Watershed Management Directorate 

Government of Uttarakhand 

 

 

 

 

 

 

 

 

 

 


