
 

Mr Utpal Kumar Singh, IAS 

Chief Secretary  

Government of Uttarakhand 

 

 

 

 
 

 

 20 February 2020 

Subject: India: Integrated Livelihoods Support Project (Loan no. 856-IN) - Management 

Letter following the Supervision Mission, 8-23 December 2019 

 

 

Dear Mr Singh,  

 

I refer to the supervision mission of the Integrated Livelihoods Support Project 

(ILSP) that took place between 8 and 23 December 2019 in the State of Uttarakhand. The 

International Fund for Agricultural Development (IFAD) is pleased to endorse the mission’s 

recommendations agreed with the State Government at the wrap-up meeting chaired by 

Mr Om Prakash, Additional Chief Secretary, on 20 December 2019, as endorsed by the 

Department of Economic Affairs on 13 January 2020. 

 

Project performance has remarkably improved in the three years following the 2016 

mid-term review, and I am grateful for the guidance provided by the State as well as for 

the efforts of the Project management in this regard. I also welcome the State 

Government’s timely disbursement of funds to support the accelerated implementation of 

ILSP, noting with appreciation the reassurance that funds will smoothly flow during the 

remaining period of Project implementation. 

  

ILSP is now a highly performing project in the India portfolio. The Project is on 

target with respect to many indicators and 69% of benefitting households have reported 

an increase in sale of both farm and non-farm produce, with an average incremental 

household income of 38,000 Rs/. Yet, two indicators require continued attention, namely 

facilitating access to finance and sustaining services as well as institutions established 

under the Project to further raise price realization and the overall income of rural 

households.   

 

The Company, UPASaC, now has both the opportunity and the responsibility to 

expand access to credit for members of producer groups through bank linkage 

programmes. It is indeed well placed to successfully transfer and adapt the experience of 

the Women Development Corporation of Maharashtra, by facilitating Producer Groups – 

Bank linkages through institutions similar to the Livelihood Collectives. In addition, 

Uttarakhand Gramya Vikas Samit (UGVS) and the Watershed Management Directorate 

(WMD) would need to focus on the sustainability of extension and marketing services as 

well as of the Livelihood Collectives to enhance the benefits accruing to rural households. 

In this regard, I acknowledge that the relevant strategy was discussed with the ILSP 

management, and that it is detailed in the supervision report.  
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On a separate note, allow me to bring to your attention the fact that the estimated 

amount of US$ 1.4 million related to taxes was erroneously charged to the IFAD loan, due 

to the non-segregation of taxes when the Project submitted expense claims to IFAD. In 

this regard, I would like to suggest that the Government of Uttarakhand refund this 

amount by deducting same from future expense claims.            

In closing, I would like to take this opportunity to thank you and the Project team 

for the hospitality afforded to the mission, and to reiterate IFAD’s full support to the Project 

in achieving its development objective. In keeping with standard practice, please advise 

the Project to kindly submit an Action Taken Report to the IFAD Country Office in Delhi 

within 90 days of receipt of this letter.  

 Please accept, Mr Chief Secretary, the assurances of my highest consideration.  

        

       
 

           Nigel Brett 

                Director 

       Asia and the Pacific Division 

Programme Management Department 
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Copies for information: 

 

Dr. Kumar V. Pratap 

Joint Secretary 

Department of Economic Affairs  

Ministry of Finance 

New Delhi  

 

Dr. Prasanna V. Salian 

Deputy Secretary  

Department of Economic Affairs  

Ministry of Finance 

New Delhi 

 

Ms Manisha Panwar 

Principal Secretary 

Department of Rural Development 

  and Panchayat Raj 

Government of Uttarakhand 

 
Mr Arvind Singh Hayanki  
Secretary and  

Chief Project Director, ILSP 

 

Dr Ahmed Iqbal  

Additional Secretary and    

Additional Project Director, ILSP 

 

Mr Ram Bilas Yadav 

Rural Development Commissioner and  

Managing Director, UPASaC 

 

Ms Neena Grewal 

Project Director 

Integrated Livelihood Support Project 

Watershed Management Directorate 

 

 

 

 

 

 


