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Mission Report 

 
1. This short mission was tasked with the following  

a. Review action taken on agreed actions of the last SM in Sept 2017 and ISM of Feb 2018 

b. Review Progress under AWPB 18-19 

c. Assess progress on Market access related activities  

d. Review modification made to vocational skills sub-component and implementation  of 

FSIP and livelihood support measures under WMD initiatives  

e. Follow up on discussions regarding Challenge Fund and Small Grant funds 

f. Review UPASaC’s performance since the last mission  

g. Review Institution building initiatives for the LCs and federations 

h. Review preparations for the upcoming SM and any other issues that may arise 

The mission1 met project personnel from UGVS, WMD and UPASaC,- select DPMs, TAs and sub-

project implementing agencies. The mission also met Ms. Manisha Pawar, Principal Secretary Rural 

Development and had extensive discussions with Mr. Ram Vilas Yadav, Additional Secretary Rural 

Development and APD and Mr Kapil Lall, Project Director, WMD. 

2.  Action taken on supervision mission report: 

Most of the recommendations of the last supervision mission (Sep 2017) and Implementation 

Support Mission (Feb 2018) have been acted upon.  The one aspect on which action needs to 

expedited is with regard to Integrated livestock Development Centres and Milk Collection Centres.  

The results and impact in terms of improving milchanimal population, improving breed quality 

through AI, increasing milk collection,better marketing and increased incomes in the hands of farm 

households are not clearly established. LCs have been facing difficulties in collection and marketing 

of milk, despite the linkages established.  

3. Achievements against AWPB 2017-18 and 2018-19 

The project achieved 80% of the AWPB for the year 2017-18.  While component I progress was good 

at more than 90% of target, Watershed Development component lagged behind.  Late receipt of 

funds was cited a key reason for lower achievements, as the implementation is seasonal, depending 

on the weather and monsoon.  Component III, livelihood finance did well, achieving 92% of the 

target, mostly on account of better linkages of project households and institutions with bank 

finance.  In the current year (2018-19), component III was the best performing, with 45% 

achievement in the first five months. Component showed progress of 34% and component II lagged 

behind with 20% achievement.  During discussions, it was explained by both Watershed 

Management Directorate and UGVS that preparatory work for full achievement of the targets have 
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been made.  However the target of about Rs 20 crores under innovation linkages in component-I 

might not be achieved as most of the proposals received, despite multiple calls for proposals, were 

not innovative. 

AWPB 2018-19 projected an expenditure of Rs 212.8 crores.  Subject to flow of funds from GoUK, 
this budget is likely to be mostly achieved with a marginal shortfall on account of few innovation 
fund proposals. Both APD and Principal Secretary, Rural Development assured that funds from GoUK 
will not be a constraint this year.  The new proposals on the anvil and the extension of period of the 
project till 2021 will enable the project to complete implementation in an orderly fashion and 
strengthen the institutions created as also the processes for achieving sustainability. 
 

There are proposals to involve LCs in setting up Horticultural nurseries, seed production, integrated 

dairy production, integrated goat rearing and scaling up of successful pilot activities on Basil 

cultivation, Honey production and marketing and, bamboo and ringal based crafts.  Apart from this 

more collection centres and supply of chain link fencing have also been proposed.  The project 

should prepare a revised AWPB containing the changes to innovation fund budget and the new 

proposals.  (Annex 1 contains the proposals made by the project and mission observations – agreed 

upon by the project - thereon.) 

 

Progress against AWPB 2017-18 and 2018-19 by component(Rs crores) 

 

 
2017-18 2018-19 

Component Target Ach % Ach Target 
Ach (Aug 
18) % Ach 

Component I – Food 
security, Livelihood 
enhancement 79.89 72.43 90.66% 100.55 34.5 34.31% 

Component II - 
Participatory Watershed 
Development 78.56 50.37 64.12% 75.22 15.27 20.30% 

Component III– 
Livelihood Finance 39.66 36.66 92.44% 40.91 18.64 45.56% 

Component IV – Project 
management 3.05 1.94 63.61% 4.04 0.67 16.58% 

Total 201.16 161.4 80.23% 220.72 69.08 31.30% 

 

The cumulative progress shows encouraging trends, crossing 50% of the project budget.  With 

stronger implementation focus and diverse activities by all the three implementing agencies, the 

achievements are likely to reach a satisfactory level within the extended period of the project.  The 

relatively lower achievement of component III (livelihood finance) does not any more appear to be a 

matter of concern as the staffing has been completed by UPASaC and the linkages with banks have 

been strengthened. 



 
 
Cumulative progress (Rs crores) 

Component Financial Allocation Post MTR Cumulative Financial Progress (Aug 2018) % Ach 

Component 1 390.35 217.72 55.78% 

Component 2 286.94 148.47 51.74% 

Component 3 182.49 87.05 47.70% 

Total  868.60 453.24 52.18% 

 
4. Livelihood activities and sub-projects 

 
The progress in respect of LDPE tanks commissioning for irrigation, chain link fencing, introduction of 
diverse – but locally suitable – crops has been very encouraging.Milk collection and marketing has 
not been satisfactory and needs greater attention. LCs with livestock potential should be targeted 
with end-to-end activities that fill gaps in production, pooling and marketing. The observation made 
during the last ISM  that the “arrangement with Anchal(dairy federation) should be reviewed where 
price or payment terms do not suit the local needs and LC/federations can be enabled to look for 
alternative marketing channels” should be seriously implemented.  A number of processing and 
marketing initiatives have been taken in the recent past with encouraging initial response from 
members of LCs.  These should be pursued with close monitoring of costs, returns as well as 
recovery of fixed investments (regardless who has paid for the same) during the economic life of the 
assets. Convergence with other government programmes and departmental activities has 
strengthened. Implement-banks have been set up in most LCs with the goal of covering all LCs and 
federations with support from Agriculture Department. Fallow land utilization for fodder crops and 
horticultural crops has been mainstreamed, with beneficial results for local communities and the 
LCs.  Collection centres are likely to be completed in all LCs by March 2019 (already 43 have been 
completed).  Small collection centres (359functional so far)  have been found to very useful and 157 
more are under construction. 
 

5. Review of progress of FSIP and livelihood support measures under WMD 
 
PG/VPG formation has been completed, with overall targets for number of groups exceeded  
However the number of households covered at 15180 was less than the target of 16000.  The 
projected number of VPGs may not be formed as the number of very poor households has been less 
and many vulnerable households have become members of PGs already. 30 LCs have been formed 
and with the support of TAs, FSIP was prepared by 1233 groups out of 1586 groups.  Crop 
diversification ( off season vegetables and spices are the major crops) , and initial aggregation 
activities have commenced. Stronger linkages with livestock department might be needed for 
improving breed quality in some of the LC locations.  The implementation of FSIP and the LC 
business models has followed the guidelines of UGVS under component I. The budget for access to 
markets seems inadequate considering 16,000 households in 30 LCs have to  be supported.  A relook 
at the budget under FSIP, access to markets and institutional strengthening is required. 
 
 

6. Review of progress of UPASaC 
 
UPASaC, with responsibility for Component III (livelihood finance) has made considerable progress 
since the last mission.  WhileLivelihood finance component achieved 92% of AWPB in 2017-18, it is 
well poised to achieve the current year's AWPB.  Apart from enabling more than 2000 bank loans to 
project households in the form of KisanCredit Cards, Cash Credit Limits and Term Loans, 107 



 
Livelihood Collectives have also been linked with cash credit or term loans.  Insurance coverage has 
increased both for crops and livestock.  UPASaC should increase the coverage of households both in 
insurance and bank loans as the current coverage is a small proportion of households participating in 
the project.  One of the aspects that has not made progress is the utilization of the venture capital 
fund with UPASaC.  Considerable time has been lost in finalizing modalities of utilization of the fund 
and the patient capital options through a bank or financial institution has been found difficult by the 
government.  However, there are alternative institutions and fund sources for venture and 
enterprise development and the SVCF, in the current context may not be a dire necessity. Since the 
financial linkages for the project households and institutions are being made and seem to be assured 
to a reasonable extent, the project may not suffer if SVCF funds are not used for their original 
purpose.   The funds available with UPASaC under this head may be deployed for other purposes 
within component III.  The decision on redeployment of SVCF funds may be taken during the next 
supervision mission proposed in November 2018.  In the meantime UPASaC may, in consultation 
with GOUK come up with some options for the same.  
 
 
 

7. Vocational Training 
 
More than 11,800 candidates have been covered under vocational training, against a target of skill 
training of 10,000 candidates.  Several short duration courses focusing on rural skills have been 
introduced.  Placement rate continues to be low.  However the short duration courses on 
vermicomposting, bee keeping, mushroom production are likely to find on-farm applications, with 
low attrition.  
 
Vocational Training (End Aug 2018) 

 
 
 
 
 
 
 
 
 
 

 
Short term courses in locally relevant skills should be monitored for relevance, acceptability and 
application in employment outcomes. In short duration courses the rigour of selection of candidates, 
selection of suitable training institutions and the outcomes should be carefully monitored, measured 
and reported.  
 
 
 

8. Sub Projects 
One of the projects with ULDB for setting up milk collection centres has not been showing adequate 
physical and financial progress.  The sub-project has to be completed by December 2018.  After 
discussions with ULDB it was agreed that they would try to complete the project and achieve the 

Target – 10000 youths, 80 % Employment 

Number of Candidates completed training 11803 

Number of  Candidates given Placement offer 7643 

Number of  Candidates wage employed 3437 

Number of  Candidates in Self-Employment 2666 

Total  Candidates employed 6103 (51.7 %) 



 
targets.  In any case the project would be closed by end December 2018, at whatever level of 
progress that had been posted and there would be no extension. 
Some of the successful pilots, and innovative activities on tulsi cultivation, craft work with bamboo 
and ringal and honey are proposed to be mainstreamed as part of the alternative livelihood activities 
among project households.  The mission recommends that the demand for these activities and the 
market for the outputs should be assessed and based on such an exercise the mainstreaming can be 
taken up, with suitable revisions to the AWPB.  Specific comments in respect of each proposals have 
been provided in annex 1. 
 

9. Policy issues: 
The Mission met with the Principal Secretary to discuss some opportunities that are emerging from 
the implementation of the project at the policy levels and agreed on the following issues.  

- The Chain link fencing has proved to be highly successful in the project areas with much 
demand. Farmers are reporting not only savings from crop damage but also reduction in 
drudgery and time saving which they are using for additional income generating activity. 
Whereas project is planning to engage an external agency to get this documented, the state 
RD Department could bring this to the notice of the NITI Ayog and invite them to visit the 
site and speak to the farmers. Additionally, based on the findings of the report the NitiAyog 
may be requested to include the chain link fencing in the list of tools currently covered 
under the subsidised government programme for Custom Hiring Centres/ Farm Machinery 
Banks. 

- Several Federations are currently involved in making Prasad for the temples in the project 
area. This is an economically beneficial activity for the groups and has almost year round 
demand in many of the temples. There is scope to expand this to a large number of temples 
across the state. This has currently been made possible due to the initiative of the District 
Magistrates of the select districts. However, in order to institutionalise this process and to 
ensure that federations/VOs get the benefit of this, it would be necessary for the 
government to issue guidelines that state that community institutions would be given 
preference in getting contracts for Prasad making.   

- As NRLM has now been expanded to all districts and there may be overlaps with the PGs/ 
VPGs at the community level, it would be pertinent that the task of formation of new SHGs 
be assigned to the LCs. This would prevent duplication on the ground and would also enable 
the new SHGs to become part of the LCs from the very start. However, as LCs are mixed 
bodies of men and women (though 80% are women), NRLM would need to discuss the 
policy implications and issue modifications in existing guidelines, accordingly. 

 
 

10. Specific actions suggested: 
1. Ensure smooth flow of funds from the government and to project institutions 
2. Send a revised AWPB, based on the discussions with ICO in August and with the mission 

during its visit. 
3. Focus on LCs and federations while introducing project initiatives so that members 

understand the importance of their cooperatives. 
4. Complete the construction of collection centres and ensure the optimal use of the centres 

by the households. 
5. Improve milk collection in the ILDC and milk collection centres; explore alternative 

marketing arrangements if the current ones do not suit the livestock households. 



 
6. WMD should ensure that the target number of households are covered soon.  FSIP and 

market access should be supported by ideas and initiatives similar to those adopted under 
component I. 

7. The budget for institution strengthening, market access and FSIP under component II should 
be reviewed and if necessary some additional allocation should be requested as part of the 
AWPB exercise. 

8. UPASaC should increase coverage of loan linkages and insurance penetration among the 
project households as well as LCs and federations.  Insurance awareness courses should be 
repositioned as campaigns with involvement of insurance companies and efforts to enrol 
households in to crop and livestock insurance should be made. 

9. UPASaC should, in collaboration with insurance companies, conduct workshops for claim 
application and settlement for field staff of UPASaC and LC/federation staff. 

10. UPASaC should not provide interest subvention on loans to individuals and households.  If 
found necessary LCs/Federations may be offered interest subsidies on their high cost loans.  
UPASaC should explore designing a scheme to subsidise interest cost of loans for LCs, 
federations, to lower their interest cost to 10% with an interest subsidy of not more than 
3%.  (For example, if one LC borrows a term loan at 12%, per annum, UPASaC can provide an 
interest subsidy of 2% to ensure that interest cost to the LC is only 10%.  If the LCV has 
borrowed at 14% a maximum subsidy of 3% only can be given to the LC.  If the LC has 
borrowed at 10% or lower interest rate, no subsidy will be available) 

11. A recent study by BIRD, Lucknow has enabled the project to gain ideas on how to build 
capacities of the LCs and federations for sustainable business operations.  After finalising the 
capacity building requirements and strategies, a suitable technical support agency may be 
hired to carry out the capacity building initiatives.  All LCs under component I and 
component II should be covered under this.  Adequacy of the budget for the purpose should 
be examined and suitable proposals made in the revised AWPB. 

12. Principal Secretary, Rural development had informed that the GOUK is likely to set up a 
State Livelihoods Resource Centre.  The project has been exploring setting up an umbrella 
resource support institution as an apex of the LCs and federations in the state.  The project 
should explore the options of the apex institution becoming the proposed State Livelihood 
Resource Centre (or vice versa).  

13. The need for having a common M&E and knowledge management function across the 
project has been well recognised.  However the actual setting of the facility in the CPCU and 
shifting the functional responsibilities from UGVS, WMD and UPASaC has not yet taken 
place.  Hiring suitable staff for the purpose is necessary and the process for the same is 
reportedly underway. With the project at an advanced stage of implementation, the role of 
KM should be to enhance quality of implementation, bring greater visibility to the project 
and build institutional memory. Accordingly, facilitate cross learning within the project and 
with other projects/ relevant initiatives within the country, identify and document high 
impact activities and undertake process documentation where necessary. The project can 
learn from the example of the KM in Megha LAMP and invite the KM Manager Mr Kit Swer 
to ILSP for further interaction.  

14. Under component I many TAs would complete the original term of contract.  However 
considering the current state of progress and the considerable work remaining, it might be 
necessary to extend the engagement of the TAs for a further period.  The Project should 
examine the need for extension of engagement and make suitable proposals at the time of 
next supervision mission. 

15. During the supervision mission that will follow soon, the following aspects, among other 
things,  need particular attention: 



 
a) Impact of some of the new initiatives: study reports if available (draft or final) 
b) District wise status of coverage of vulnerable households in accordance with 

SECC report. 
c) Health of LCs and federations 
d) Capacity building plans and strategies of LCs and federations 
e) Design and implementation of the new initiatives proposed during this mission 
f) VPG activities and effectiveness 
g) Performance issues relating to low-performing districts 
h) Extension of contract period for TAs. 
i) Effectiveness of collection centres/small collection centres 
j) Effectiveness of short term vocational training courses 
k) Documentation of key achievements during the year 

 
 

 
 
 

  



 
 
Annex 1 
Some new proposals for implementation during the remaining project period 

Proposed 

Activity For 

scaling up 

/New 

initiatives  

Imp 

Agency 

Compo 

nent 

Total 

Budget 

 

Proposed 

Budget 

Provision 

2018-19 

Proposed 

Budget 

Provision 

2019-20 

Justification 

 

Mission comments 

Floriculture 

Project( 

HARC) 

HARC 1.3 25.00 15.00 10.00 Already evaluated and 

sanction by IFAD  

 

Bhangjeer    ( 

SARG) 

SARG 1.3 25.00 15.00 10.00 Already evaluated and 

sanction by IFAD  

 

Nettle Fibre 

(Uttarapath) 

Uttarpath 1.3 25.00 15.00 10.00 Already evaluated and 

sanction by IFAD  

 

 Up scaling of 

Tulsi-  

Previously 

piloted by 

HARC under 

innovation 

linkages  

 Through 

LC’s  

CRPs 

through 

technical 

support 

with 

HARC 

1.3 30.00 15.00 15.00 IFAD  in principally has  

agreed for  up scaling of 

successful challenge fund 

project  taken up by the 

project in the past. ILSP 

propose to replicate and 

upscale the project in 

Bageshwar, Chamoli, 

Rudraprayag and Pauri.   

The project shall be 

implement through LC 

through CRP. 

Technical expertise will be 

given by HARC.   

Not to include under 1.3, 

innovation fund. Should 

be under 1.1 as it is 

mainstreaming.  Capacity 

of HARC to procure 

Tulsi and support 

cultivation should be the 

basis of the budget.  

Budget can be larger, 

depending on the 

potential. Revised AWPB 

to contain the budget for 

approval. 

Up scaling of 

Bee keeping , 

honey 

products-  

Previously 

piloted by  

ATI  under 

innovation 

linkages Bee 

Keeping 

Through 

LC’s  

CRPs 

through 

technical 

support 

with  ATI  

1.3 25.00 15.00 10.00 Uttrakashi through 

Community Resource person 

(Para technician) Complete 

Honey Value chain 

interventions in Bhatwari 

Block of Uttrakashi District, 

500 HHs from 15 villages, 

Total Project cost is Rs. 

27.40 Lakh, Organization 

contribution Rs. 2.40 Lakh, 

ILSP support required 

Rs.25.00 Lakh. 

Replication will be done in 

other need based districts  

Capacity building budget will 

be given to Agency; Bee 

hives improvement / Mud 

house and accessories 

through Convergence.  

Not to include under 1.3, 

innovation fund. Should 

be under 1.1 as it is 

mainstreaming.  Capacity 

of ATI to procure honey 

and support bee keepers 

should be the basis of the 

budget.  Budget can be 

larger, depending on the 

potential. Revised AWPB 

to project the 

requirements for 

approval. 

Up scaling of 

Bamboo 

Ringal 

activity & 

product   

Previously 

piloted by  

Empower 

Society under 

innovation 

linkages  

Through 

LC’s  

CRPs 

through 

technical 

support 

with  

Empower 

Society  

1.3 25.00 15.00 10.00 IFAD in principally has 

agreed for up scaling of 

successful challenge fund 

project taken up by the 

project in the past. ILSP 

propose to replicate and 

upscale the project in 

Chamoli, The project shall be 

implemented through LC. 

Technical expertise will be 

given by empower society in 

Chamoli and Uttrakashi,  

 

Not to include under 1.3, 

innovation fund. Should 

be under 1.1 as it is 

mainstreaming.  Capacity 

of Empower Society to 

train craftsmen and 

market their products 

should be the basis of the 

budget.  Budget can be 

larger, depending on the 

potential. The proposal 

should be limited to crafts 

training and marketing; 

placement of 



 
paravetsneed not be part 

of this.  Revised AWPB 

to project the 

requirements for 

approval. 

DM Chamoli DM 1.3 25.00 15.0 10.0 UNNAYAN Agency project 

for the wild animal conflict 

solving problems 

Continuous monitoring of 

each proposed 

mechanism for wild 

animal control should be 

carried out; impact 

should be specific to each 

initiative tried out. 

Requires IFAD, ICO 

clearance. 

DM  Pauri 

 

DM 1.3 25.00 15.0 10.0 Proposal will be submitted 

through DM  

Proposal as and when 

received to be appraised 

and sent to IFAD, ICO. 

Goat rearing Project & 

Livelihood 

collective  

1.1  

260.00 

130.00 130.00 Requires modification – 

reduce subsidy levels, 

increase coverage 

Free breeding bucks 

should not be given.  25% 

of costs of the breeding 

bucks may be provided 

from the project as a 

subsidy if the LC/groups 

are willing to bear the 

remaining cost.  The 

proposal should focus on 

those locations where 

goat rearing is widely 

practiced and breed 

quality improvement is 

likely to produce results. 

Integrated 

Dairy model 

Project & 

Livelihood 

collective 

1.1 62.93 62.93  Discussed with ISM,To 

create the sustainable model 

of Dairy unit at LC 

level.Total Beneficiary – 31 

(One per Block) 

Total Cost - Rs. 155.00 (Rs. 

5.00 Lakh per Beneficiary) 

Fund Allocation – Rs. 2.00 

Lakh Project &Rs. 3.00 Lakh 

beneficiary(Cost of animal 

shall be borne by 

Beneficiary. Rest will be 

borne by Project)  

• Expected Output / 

Impact 
• Sustainable model 

of Dairy for income 

generation will be 

established  

• Average 25- 50 lits 

milk /day 

production led to 

case income to HH 

and livelihood 

collective  

• Dairy with 

scientific modern 

commercial 

practices  

• Dairy produce 

based value added 

product 

development 

Should focus on those 

LCs where milk 

collection has been poor 

despite ULDB sub-

project interventions.  

The objective should be 

make milk marketing 

through LCs/federations 

sustainable and thereby 

improve farm incomes. 

Households and 

LCs/federations should 

bring in their investments 

upfront, if necessary with 

bank loan facilitation by 

UPASaC. 



 
• Rs.750 – Rs.1500 

/day / HH cash 

income will be 

started  

• Scope for 

replication of this 

model in the cluster 

will be 1:4  

Integrated 

Farming  

Project & 

Livelihood 

collective 

1.1 109.50 109.50  Discussed with ISM.To 

create the farming Integrated 

farming model for the 

sustainable sources of income 

round the year through 

various livelihood activities 

through integrated / holistic 

approaches.Total 50 models 

of 4 & 10 Nalis land areas 

will develop in 9 project 

districts. 

50 ( 5 per Block + 5 

additional in Almora ) 

Total Cost – INR  219.00 

Lakh (Rs. 4.38 Lakh per 

Beneficiary) 

Fund Allocation – Rs. 2.19 

Lakh Project + Government 

schemes &Rs. 2.19 Lakh 

beneficiary(50 % Cost of 

input shall be borne by 

Beneficiary.   Rest will be 

borne by Project & 

convergence with Govt 

.Schemes)  

 

 

This should be focused 

on groups, selected and 

recommended by LCs 

and federations and not 

on individual 

beneficiaries. 

Organic 

Farming 

promotion 

Project & 

Livelihood 

collective 

1.1 100.00 50.00 50.00 Discussed with ISM,A 

sustainable Model of income 

generation for livelihood of 

Hill community through 

promotion of organic farming 

based on cluster 

approach.Total Beneficiary 

– 30000 from 7 Districts 

(Almora, Bageshwer, 

Chamoli, Pauri, Pithoragarh, 

Rudraprayag, Uttrakashi 

Area coverage- 4000 Ha  

Total Cost - INR 200.00 

Lakh  Av. (Rs. 700 per 

BeneficiaryExpected  

•  

Ensure that there is a 

clear link between 

organic farming and 

higher incomes. 

Hi-tech 

nursery 

Project & 

Livelihood 

collective 

1.1 50.00 50.00 0.0 Discussed with 

ISM,Establishment of Hi-

Tech nursery of fruits , 

vegetables , Fodder and 

Medicinal & Aromatic plants  

To ensure availability of 

quality planting materials of 

Fruits & Vegetables round 

the year  

Sustainable business model 

enterprise at Local level 

Total Beneficiary – 10 from 

9 Districts  LCs? 

LCs should be fully 

involved.  Project should 

ensure that the LCs 

understand the business 

and financial model. 



 
Total Cost - INR 50.00 Lakh 

(Rs. 5.0 Lakhs per 

Beneficiary) 

Fund Allocation – INR 

42.50.00 Lakh Project  &Rs. 

7.50 Lakh beneficiary+ Govt. 

scheme 

•  

Seed 

production 

Project & 

Livelihood 

collective 

1.1 18.00 9.00 9.00 Discussed with ISM,To 

promote seed production of 

crops round the year for 

getting more price of produce 

. To  capture the location 

demand of seed through seed 

production activities  

Total Beneficiary – 9 from 9 

Districts 

Total Cost - INR 18.00 Lakh 

(Rs. 2.0 Lakhs per 

Beneficiary) 

Fund Allocation – INR 

15.30 Lakh Project  &Rs. 

2.70 Lakh beneficiary+ Govt. 

schemes 

•  

A larger number of LCs 

may be brought under 

seed production initiative.  

Having one centre per 

district will not be 

adequate. The LC should 

be the project holder and 

not individuals.  

Encourage suitable and 

willing farmers to take up 

seed production, with 

processing and marketing 

taken up by the LC. 

Fairs PMU& 

DMU 

1.2 180.00 90.0 90.0 Discussed with ISM , to 

provide the plat form for the 

Groups/ Livelihood collective 

for the Backward & forward 

linkages and selling of 

produces and to solve the 

various problems related to 

farming etc. 

.Two – three  days agri-fairs 

cum agri exhibitions 

. Coordination event with all 

stakeholders  ( all line 

departments, banks, KVKs 

and Pvt. Players ) 

Mission agrees with the 

proposal 

Fencing Project & 

Livelihood 

collective 

1.1 405.60 405.60 0.0  It is the moral/ social duty of 

the State to secure crop of the 

farmers from wild animal.  

Result of the fencing has 

been seen as a great success 

to deal with the man animal 

conflict.  Efforts, labor, 

inputs and money put by the 

farmer in the field are now 

getting secured. Years old 

demand for farmers from the 

State is     now being 

fulfilled. 

Av. Land holding / LC is 40- 

45 Ha and out of it 30-35 Ha 

is subjected to wild animals 

adversely, Initially 1/3 of it 

7.50 Ha area needs to be 

piloting. As of now only 2.5 

ha / LC has been covered . 

This is a scaling up of the 

first round support for 

fencing, which has 

proved successful and 

therefore generated high 

demand.  The second 

round of support for 

purchase of fencing by 

LCs should be at a 

reduced subsidy rate.  A 

maximum of 25% 

subsidy on the cost of 

fencing can be given. 

Collection 

Centers 

(Additional at 

Distt level 

with outlet )- 

 1.2 112.50 112.50 0.0  Mission agrees with the 

proposal 



 

 
 

9 Nos 

Small 

Collection 

Centre 

(additional 75 

Nos.) 

 1.2 86.25 0.0 86.25  Mission agrees with the 

proposal 

Hilans brand 

development/ 

promotions/ 

marketing/ 

packaging 

unit/ Apex 

inst. 

 1.2 150.00 150.00 0.0 HILANS promotion  Mission agrees with the 

proposal 

Papaya 

Plantation 

Project & 

Livelihood 

collective 

1.1 180.00 45.00 45.00 Establishment of complete 

Papaya value chain in 

Kalzikhal Block of 

Pauri&Bhikiyasen block of 

Almora districts Production 

to Market with value added 

product development 

Implementation mode will be 

50 % LC+ 50 % project , No 

of plants /HHs will be 30 , 

Compact area plantation . 

 

Implementation  through 

Livelihood collectives  

 

 

Focus only on fresh fruit 

production and 

marketing.  Value 

addition and processing 

would become necessary 

at a much later date once 

production has stabilised 

and supply of fruits 

exceeds demand.  Papaya 

planting should be 

facilitated in clusters and 

not randomly distributed 

– to ensure easier 

provision of inputs, 

monitoring and 

aggregation for 

marketing. 

Agripoles Project & 

Livelihood 

collective 

1.3 34.00 34.00 0.0 IFAD has principally agreed.    

Capacity 

building of 

LCs and PGs  

BIRD  1.1 200.00 100.00 100.00 Study carried out – final 

report waited 

Finalise the requirements 

and the strategy for 

capacity building, hire 

suitable agencies for 

implementing the strategy 


