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Executive Summary of Annual Outcome Survey 2019
Background
The Annual Outcome Survey (AOS) of Integrated Livelihood Support Project (ILSP) for the
year - 2019 was conducted for measuring the outcome level results of the project.
The key objectives of the AOS -2019 include - Regular reporting on positive or negative
outcomes of activities at the household level; Assessment of targeting efficacy; Early
indication of project success or failure and timely information on performance so that
corrective actions may be taken on time.
Coverage of three components of the project in AOS 2019 - The project is having
three components – Food Security and Livelihood Enhancement; Participatory Watershed
Development; and Livelihood Financing. These three components are implemented
through three different institutions – Uttarakhand Gramya Vikas Samiti (UGVS) - Food
Security and Livelihood Enhancement (Component-1); Project Society for Watershed
Management Directorate (PSWMD) - Participatory Watershed Development (Component2); and Uttarakhand Parvatiya Aajeevika Sanvardhan Company (UPASaC) - Livelihood
Financing (Component-3).

Methodology of AOS 2019 for ILSP
The Annual Outcome Survey of the year - 2019 for ILSP was a sample based qualitative
survey wherein sample of the households from the project villages and also control group
households from non-project villages were taken up in a manner that it represents the
target population in the most appropriate manner. In order to validate the Household data
and also to get a macro level picture, Focus Group Discussions were also conducted at two
levels – At the level of Producer Groups and Vulnerable Producer Groups and also at the
level of their federations called - Livelihood Collectives.
AOS-2019 was a longitudinal as well as cross-sectional study, therefore there was
coverage of project villages as well as control group villages. From each block, six sample
villages were selected from High Hill (2 villages), Mid Hill (2 villages) and Valley (2
villages). The purpose of taking up three varieties of villages in terms of their geographical
location was that relevant aspects of road head villages and also remote villages can be
highlighted in the report.
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Sample selection was done by using Stratified Random Sampling Method as all
villages (high hills, mid hills and valleys) being covered by the project were having
reasonable identical socio-economic conditions, but these villages were different in terms
of reach and geographical location. Besides Producer Groups, least two Livelihood
Collectives (LCs) per block were also covered under the study.
Total coverage of Households: In the AOS 2019 survey, 924 Households was
covered - 504 HHs from Component -1 area and 420 HHs from Component -2 area.
For the AOS data collection, a combination of methods and sources were used. The
proposed qualitative survey relied on the integration of data from a variety of methods
and sources of information adopting a general principle known as Triangulation.
Enumerators who were having experience in the social and economic aspects of the rural
sector and also actively engaged and aware about Uttarakhand‟s rural scenario were
identified and hired by the project for AOS -2019. Two trainings of three days each were
conducted for enumerators and also coordinators through an External Consultant.
Through Coordinators and Enumerators, under the guidance of Consultant and CPCU
Team, AOS 2019 was conducted.
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Key Findings of AOS 2019
Targeting in the Project - Coverage of Households


AOS 2019 reveals 86% households are belonging to BPL and Antyodaya.



100% Households interacting regularly in their groups and participating regularly in the
group meetings.

Project activities impacted the living conditions of Households


100% HH informed that project activities have impacted their living condition in a
positive manner. The benefits realized by the Households are in different forms such as
- enhancement of knowledge, time saving, realization of good prices for products,
reduction in costs of inputs and more return on produce by applying collective
approach in the whole value chain.

Water Conservation Activities - Under component 2, around 87% project households
reported that these activities have increased the water availability; and 75% project
households reported increase in their irrigated area.
Livelihood Promotion




Around 98% of project households reported that they have more than one source of
income/ Livelihood
Around 74% of project households have at least one source of cash income
77% of project households reported increase in income due to project activities.

Main Source of Income of Households in ILSP





62% Households have main source of income from Farm Sector - Agriculture and Allied
(Agri.- Horti., MAP, NTFP, Spices, Livestock)
27% Households have Job/Wage Engagement (Skilled, Unskilled Labor, Job works –
Salaries, wages) as primary source of Income
3% Households have Non-Farm as Primary Source of Income
8% Households depend on Pension, Remittances, etc. and do not have any other
livelihood as primary source of income
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Average Monthly Income of ILSP Households


Average Monthly Income (AOS -2019) of the project Households is Rs. 13,497; it was
Rs. 8,537 in 2016 (AOS 2016), Rs. 11,529 in 2017 (AOS 2017), and Rs. 12,452 in 2018
(AOS 2018).

Range of Monthly Income of ILSP Households




58% households in the project area are earning Rs. 10,000 to Rs. 20,000 per month.
28% are earning less than Rs. 10,000 per month; 10% of the households earning Rs.
20000 to Rs. 30,000 and a small percentage of 4% HHs reached a stage of earning
more than Rs. 30,000 per month.
Around 16% of project households were in more than Rs. 10,000 income group in
2016 which has now increased to 72% in 2019.

Average Monthly Expenditure of ILSP Households


In 2019, 48% project households reported to be having an average monthly
expenditure more than Rs.5000 and 41% reported to be having an average monthly
expenditure between Rs. 2000 to Rs. 5000. In 2018, there were 30% spending more
than Rs. 5000 and 60% -Between Rs. 2000 to Rs. 5000.

Analysis of Average hours required in different livelihood activities of ILSP
Households




In the project areas, women are spending on an average 5.0 hours per day in
management of economic activities - primarily agriculture and livestock related
activities. In the controlled villages, the time spent by women is 5.5 hours per day in
the economic activities.
Petty trading, agriculture, MAP and dairy takes more hours per day, Bee Keeping,
Poultry and Fishery are the less time consuming activities.

Enhancement of Food Security of ILSP Households


98% of Households were having no food shortage during last 12 months and 2%
households reported minor food shortage for less than 1 week.

Quality Food as a proxy indicator of Income enhancement


79% project households reported that the quality and type of food they are consuming
has improved in the last 12 months due to project initiatives. In 2018, 68% had
reported the change in the quality of food.
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Land Ownership and Changes in utilization of Land



99% of project households have secured property rights on their land. (ILSP)
Average land holding in the households of component -1 area is 13.46 Nali (0.26 ha)
and in Component -2 – 15 Nali (0.30 ha)

Agricultural Production and Irrigation



99 % HHs cultivate land for own consumption and marketing of the surplus
72 % HHs report crop productivity increase; 67% report Production area increased; 78
HHs using irrigation system

Adoption of New Livestock Production Technology




94% project households are having their own livestock i.e. Local breed Cow, Improved
breed Cow, Buffaloes, Poultry, Goat, Sheep and others.
Around 75% project households in component -1 and 79% in component -2 have
adopt improved health care services
Farmers in the ILSP are getting an Average income of Rs. 38,626 per annum from
livestock based livelihoods. This income includes sale of animals and other livestock
based products i.e. milk, ghee, curd, eggs, meat etc.

Component - 1: Agriculture and Livestock








Crop Productivity - 70% of project households reported that crop productivity has
increased this year in comparison to last years.
Increase in Crop Production area - 67% of project households reported that the
crop production area has been increased in comparison to last year.
Household having Irrigation facilities – About 70% of project households
informed that they have irrigation facilities.
Irrigated Area increased – Around 61% of households reported that their irrigated
area has been increased due to project interventions.
Income from Agri & Allied Decrease in Cost of Production: Around 68% of project households reported that
their own inputs as well as production costs has reduced due to project interventions.
Consumer Goods from Livelihood Collectives – 76% of project households
reported that they purchase their daily consumer goods from livelihood collectives. This
is worth Rs. 6130 (average) in a year.
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Component - 2: Agriculture and Livestock







Use of fallow and barren land – 83.7% of project households use more than 2 nali
fallow land for the productive purpose and 89.2% of project households brought more
than 2 nali barren land under cultivation
Crop Productivity - Around 74% of project households reported that crop
productivity has increased this year in comparison to last year.
Adoption of water efficiency and Soil erosion control – 91% households adopt
water efficiency methods and 42% adopt Soil Erosion control techniques
Decrease in Cost of Production: Around 59% of project households reported that
their own inputs as well as production costs has reduced
Consumer Goods from Livelihood Collectives - 61% of project households
reported that they purchase their daily consumer goods from livelihood collectives. This
is worth Rs. 3978 (average) in a year.

Access to Market (ILSP)







Brand Promotion – Besides a website project use various mediums for brand promotion
i.e. social media (Facebook, Twitter, YouTube), print media (News Paper, magazine,
mobile van, workshop, fairs) are also used for brand promotion.
80% of project households reported that they earn out of agriculture production and
income from sales of agricultural produce with the help of the project.
81% of the project households have reported that their physical access to market has
improved compared to last year.
75% of project households use common facility centers (processing facilities, collection
centers, etc.).
98% of project households (from component -1), 89% of project households (from
component -2) are selling their produce collectively through LCs.

Financial Services (ILSP)
Access to Rural Financial Services - 100% of project households are having their
individual savings bank (SB) accounts and they are saving in different channels i.e.
Banks, Post Office and PG/VPGs.
Savings Services



98% of HHs doing mandatory savings in PGs/VPGs/SHGs
Households savings of Rs.100 per month increased from 30% (2016) to 45% (2019)
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Credit Services




From PG /VPGs households are taking loans as per their needs. The average loan size
is Rs 16,048.
About 6% of the project households have taken loan directly from banks. The average
loan size is Rs. 56,500.
45% households have taken loans for livelihood or income generating activities and
31% for other improvement in house, land acquisition etc.

Insurance Services





62% of project households have one or the other insurance policy.
With the support UPASaC and livelihood collectives functioning at the cluster level,
24% of project households are having insurance of their livestock and 34% hold crop
(i.e. Potato, Pea, Paddy, Wheat, Apple, Tomato etc.) insurance policies.
Out of total 36% crop insurance, 11% of project households got claim for the failure of
crop.

Convergence in ILSP Project




79% of project households reported that they benefit from MGNREGA, 61% from
Agriculture, 54% from Horticulture, 50% from Animal Husbandry, 22% from Dairy
development, and 30% from Co-operative department.
51% of project households reported that the approximate value of all benefits (i.e.
equipment, seeds, manure, livestock etc.) through convergence was average
Rs.7630/annual.

Improvement in the condition of Houses of Project households



73% project households are having semi-improved and improved houses.
31% project households improved their houses in the last 12 months (25% in AOS
2018).

Irrigation through LDPE Tank:




In Component -1 area, 79 % Households reported to be having LDPE Tanks available
whereas in Component -2 areas 46% households reported to be having and utilizing
LDPE Tanks. In Component -2, not only LDPE Tanks, there are many other initiatives
under Micro-irrigation such as Irrigation Channel, Village Pond, Irrigation Lank, Roof
Water harvesting Tanks etc.
100% project households reported increase in production due to LDPE tanks. On an
average 5.5 Nali cultivated land area is irrigated through LDPE tanks.
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Drudgery Reduction  82% of project Households reported that they are aware of drudgery reduction tools
and 77% reported that project has helped in providing drudgery reduction tools
Chain linked fencing



42% project households are using chain link fencing by taking on the rent from LCs.
In terms of economic benefits due to use of Chain linked fencing, on an average Rs.
5095 per annum. is saved by the beneficiary households

Fodder Development




Around 32% project households have participated in fodder development activity with
the support of livelihood collectives. On an average 3 Nali land is being used by the
members for fodder crops. The green fodder is now available for an average period of
5 months.
Napier is one of the most popular fodder crops, which grown by 70% of households.
Other important fodder crops include Bhemal, Mulberry (Sehtut), Maize-fodder,
Kachnar, Kahdik, Banj, Jai and Barseem.

Farm Machinery Bank




45% of project households have taken equipment from livelihood collectives for their
agricultural activities. On average Rs.2589 has been reduced from agriculture activities
in a season. Project households have used more of Power Weeder, Power Tiller,
Thresher, Spray Machine, Brush Cutter and tractors.
Due to FMBs, households are able to save their time, which they are utilizing in
managing other activities i.e. dairy, care of children (including education), Off Season
vegetable cultivation, Social activities, and other income generating activities.

Reduction in Migration
 5% of project households informed that their family members especially youth are
leaving private jobs and coming back to villages. They have opted for self-employment
i.e. farming, OSV, Dairy, Poultry etc.

Information Dissemination / Knowledge Management - 92% project households
getting agriculture related information from Agri. staff of technical agency and also KVKs.
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Results of Focus Group Discussions in PGs/VPGs
Focus Group Discussions at PGs/VPGs level were organized in 83 Groups. 713 members
from 83 groups have participated in Focus Group Discussions (FGDs).

Outputs of the Focus Group Discussions
in Producer Groups/ Vulnerable Producer Groups


96% of sample groups update their food security improvement plan and
includes new activities (especially OSV) as per market demands and potential.



98% of sample groups sell their produce to their LC and 54% sell in local
market, 24% are selling directly to Mandies.



99% of sample groups are doing their monthly meeting as per schedule



98% groups are doing the monthly savings, in which 64% of sample groups are
using their savings for inter-loaning



67% of sample groups are using small collection center, which are utilized for
storage of produce, monthly meeting, storage of equipment, as milk collection
centers etc.



94% of sample groups confirm that they got benefits from convergence with
Agriculture, Horticulture, MGNREGA, Animal Husbandry and KVKs.



63% members of sample groups reported that after associated in groups their
income has increased and they brought new assets.
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Results of Focus Group Discussion in Livelihood Collectives
Focus Group Discussions in 57 Livelihood collectives level were organized in 83 Groups.
518 members from 57 Livelihood collectives have participated in focus group discussion.
There are 31675 shareholders in these 57 LCs.
Outputs of the Focus Group Discussions
at the Livelihood Collectives Level


100% LCs are involved in farm based business activities and some LCs also do
Non-Farm Activities



100% of sample LCs have their own agri-business up scaling plan, which covers
farm i.e. Traditional crops, Pulses, OSV, Spices, Input Supply, Dairy, Goatry,
Poultry and non-farm activities i.e.

Handloom, Handicrafts, Ringal based

Products, food Processing, Outlets of Consumer goods etc.


100% of sample LCs doing fodder cultivation activity through members
participation



99% of sample LCs having chain link fencing activity. LCs provide Chain Linked
Fence to their members on rental basis.



98% of sample LCs having small collection centers utilized by their members for
various purposes- storage of seeds and produce, conduct of meetings, market
outlets, collection of produce, grading and shorting etc.



82% of sample LCs are having Farm Machinery Bank for providing to members
on rent.



79% LCs facilitates their members to crop insurance and 80% for livestock
insurance.



56% of sample LCs have initiated new activities in their areas. Some of the new

activities include -

Mushroom Cultivation, Dhup-agarbatti making, envelop

making, Daliya making unit, DJ and Catering service, Chappal making unit,
Artificial jewelry etc.
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Overall Conclusion of AOS from HH Survey and FGDs


Integrated Livelihood Support Project has proved to be a holistic and sustainable
model for the livelihoods of rural households in Uttarakhand as it has multiple services
available for rural households through one or the other component.



Results of all the three components of the project reveal the fact that all the three
components are complementary to each other and makes the project – A holistic
project on Livelihood



One of the important fact that has emerged from the AOS 2019 that project worked
like a „single window’ solution for the problems of the farmers as they were able to
get support in getting the appropriate inputs, technical guidance for cultivation, Chain
linked fencing, Farm Machinery and tools from Farm Machinery Banks, storage facility
in collection centers and finally support in marketing their produce.

 The adoption of strategy to register LCs in cooperative Act has proved to be
appropriate because– LCs as Self-reliant Cooperatives are able to undertake
financial as well as Non-Financial business activities. LCs are proving to be a
multipurpose institution for livelihood promotion in mountain districts of Uttarakhand.



Providing Share capital grant by IFAD has proved to be useful for the LCs as LCs are
able to get Loans from the banks based on some Collaterals. Fixed deposits of LCs are
used as collaterals to get loans from the banks. UPASaC play facilitating the
whole process of providing loans to LCs through banks.



Project was successful to cover the target Households and also covered SECC
Households desired by the State Government for coverage. Vulnerable people were
covered through Vulnerable Producer Groups. AOS survey validates this as 86%
households interviewed were belonging to BPL and Antyodaya.
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Project has impacted the living conditions of project households in a positive
manner. The benefits availed by the Households were in different form such as enhancement of knowledge, time saving, realization of good prices for products,
reduction in costs of inputs and more return on produce by applying collective
approach in the whole value chain.



Water conservation activities under component -2 and also in component -1 has
been recognized by the Households very much in 2019 and they are highly benefited
from these activities.



Project has fulfilled its objective as around 98% of project households reported
that they have more than one source of income/ Livelihood. While majority of
the households still depend upon Farm sector (62% - Agriculture and Agri. allied), they
have new options in Non-farm sector including service sector.



The project has shown proven impact on the incomes of the project households. AOS
2019 reveals that percentage of Households shifted from less than Rs.10,000 per
month income is quite high. It was 84% of in 2016 and now in 2019 it is reduced to
28%. Similarly, percentage of HHs earning Rs. 10,000 to Rs. 20,000 per month
is 58% in 2019 shows that a large number of person from lower slot of less than Rs.
10,000 have shifted to this group. This is also confirmed from the fact that 48% HHs
have average monthly expenditure of more than Rs.5000 per month. Further, 31%
households have improved their houses in the last 12 months shows that they were
having surplus to do expenditure in their houses.



The project has almost completed the objective of providing food security to the
project households as 98% of Households faced no food shortage in last one
year. Only 2% households reported minor food shortage for less than 1 week.
Improvement in quality and type of food by 79% project households also indicates that
living conditions of the households are improving. 94% project households are having
their own livestock. This also validates improvement in income as the households were
able to enhance livestock assets.



Project has successfully supported the households in marketing their produce.
LCs/Federations have established Nano-packaging units for consistency of
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packaging and branding. These packed products are marketed through multiple
methods including own outlets of the Project in different projects districts.


Collection centers are also proving to be very supportive to the farmers. Value
addition at the village level (i.e. Grading, Sorting, Packaging, and Processing) is
happening – Out of the total households, 69% project households adopt value addition
practices before sale of their produce.



Role of UPASaC has been proactive in the year 2019 as 100% of project households
are having their individual savings bank (SB) accounts in banks or post offices. 98% of
HHs doing mandatory savings in PGs/VPGs/SHGs. 45% households have taken loans
for livelihood or income generating activities is a good indication.



Project has also initiated well in the area of insurance as 62% of project households
reported to have availed one or the other insurance services. Households have also
done livestock and crop insurance. There were examples of crop insurance claims
provided to the Households. 11% of project households got claims for the failure of
crop.



Project has good results in non-farm sector and self-employment as 14% in
Component-1 and 15% in Component -2 area households have established SMEs. Nonfarm enterprises like small shops, floor mill (chakki), driver, Weaving (Silai-Bunai),
Stitching, Tent houses and others are taken up by the Households. 20% of project
households received vocational training and 11% of project households became selfemployed.



Project is also working well on the issue of Migration and there have been examples
of reverse migration. In AOS 2019, 5% of project households informed that their
family members especially youth are leaving private jobs and coming back to villages.
They have opted for self-employment i.e. farming, OSV, Dairy, Poultry etc. There are
several successful cases of poultry in different districts wherein reverse migration has
happened.



One of the good successes of the project has been its efforts for providing benefits of
various government schemes through convergence. Around 79% got benefit from
MGNREGA, 61% from Agriculture department schemes, 54% from Horticulture
department, 50% from Animal Husbandry, 22% from Dairy development, and 30%
from Co-operative department. 63% of project households were benefitted from new
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technologies promoted by Govt. Agencies, various Boards, Line Departments, KVKs,
Technical Institutions and Agriculture Universities due to project facilitation.


One of the activities that household also felt useful was LDPE Tanks as 100% project
households reported increase in production due to LDPE tanks. On an average 5.5 Nali
cultivated land area is irrigated through LDPE tanks.



Drudgery Reduction initiatives were also done successfully in the year 2019 with full
utilization of Farm Machinery Bank scheme of Agriculture department. Through
Livelihood Collectives project implemented the scheme well and provided benefits to
the project households. About 81% component-1 and 79% component -2 Project
households received Power Weeder, Power Tiller, and Spray Machine from farm
machinery bank of agriculture department. These tools have reduced the drudgery of
the people to a large extent.



Another successful initiative of the project was Chain linked fencing. This was
provided by LCs to the farmers on rent and farmers could save their fields from wild
animals. As per AOS 2019, 42% project households have used chain linked fencing.
There were good economic benefits to farmers that varied from field to field.
Vegetables, Peas, potato, wheat and paddy are some of the crops that were protected
through chain linked fencing.



Project has also successfully initiated Fodder Development activity. Households are
able to get fodder in time; they save time in collection of fodder and some are able to
get some income from it. 67% of project households saved time in fodder collection,
64% of project households reported better availability of fodder and 10% got
additional income from the sale of fodder. The green fodder is now available for an
average period of 5 months.
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Suggestions for Future (Based on AOS 2019)


For agriculture based activity, availability of water plays an important role. Water
related efforts through the project are giving good results as members are able to plan
for some cash crops. More innovative initiatives are required in future on water
availability and conservation.



Farm machinery bank, Chain linked fencing, support of irrigation facility and finance
has helped farmers to reduce their risks, efforts to reduce the cost of transportation
and transaction can further help farmers to enhance their profits from agriculture
business.



Farm produced based processing for having farm based value added products and
non-farm products will fetch better prices for the farmers.



In future, promotion of Climate Resilient Agriculture will be an important aspect to
focus on. Climate resilient production systems will aim to increase the resilience of crop
and livestock production systems to climate variations and provide farmers with
information to provide adequate supplementary irrigation, improve soil fertility,
protection methods for agriculture and horticulture crops, irrigation efficiency, diversify
cropping systems, and improve livestock productivity.



Farm machinery bank has proved to be useful for the farmers to reduce cost of
production and to reduce drudgery, however there is a need for capacity enhancement
in the area of repairs of the machines and equipments.
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Background of Annual Outcome Survey
As per IFAD Guidelines, Annual Outcome Survey (AOS) is conducted every year for
measuring the outcome level results and effectiveness of project in the implementation
processes and also extrapolate certain learning to strengthen the project planning, service
delivery and systems.

Objectives of Annual Outcome Surveys





Regular reporting on positive or negative outcomes of activities at the household level
Assessment of targeting efficacy
Early indication of project success or failure
Timely information on performance so that corrective actions may be taken, if
required

(Source: IFAD guidelines, 2016)

Scope of AOS
Annual outcome surveys are most effective when their scope is well defined. Since they
are intended to be short and quick, they are best used as a complement to other, more
detailed or more complete monitoring and evaluation tools. Typically, Annual Outcome
Survey may have four objectives:





To reveal the link between a project‟s outputs and its overall development objectives
To collect output data that is usually not recorded via other monitoring tools
To measure if the project is meeting its objectives
To assess the quality of implementation processes including targeting, participation
and service provision

Linking output to project objectives
The primary objective of the Annual Outcome Survey is to gather information on project
outcomes at the household level. Conceptually, an outcome is the response and change
in the behavior, or indeed in the knowledge and practice, of project households as a result
of project activities and outputs. Higher-level outcomes that do not include a change in
behavior can also result from project interventions.
Aug-20

Page 22

Purpose of AOS
Targeting information - Annual outcome surveys can be used to verify that the project
adequately reaches the households it is expected to serve, particularly those most
disadvantaged socio-economically.
Reach and quality of community services- Services delivered by community
organizations or community resources persons may not be accurately recorded by the
service providers. Annual outcome survey is an effective tool for gathering information
about the reach and quality of these services directly from the users.
Usefulness and quality of outputs- The AOS methodology is well-suited to gather
feedback on the usefulness and quality of outputs.
Level of participation per household- Annual outcome survey is used to estimate the
actual number of households participating in project activities. The sample survey
indicates the extent to which households participate in more than one intervention, while
others are missing out.
An early indicator of a project’s success or failure to reach its objectives- Annual
outcome survey is also used to collect information on indicators to measure the extent to
which the project is meeting its objectives. Although this is normally the function of larger
impact studies at baseline and completion, AOS are useful in generating early
evidence of progress towards objectives and in showing whether project
interventions are leading to the intended changes. There might be some unintended
outcomes that have emerged out of the interventions of the project. The survey was also
done to capture such outcomes that was not envisaged but emerged out of the project
interventions.
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About Annual Outcome Survey ILSP - 2019
Brief about ILSP project
After the successful implementation of Uttarakhand Livelihoods Improvement Project for
the Himalayas (ULIPH), Government of Uttarakhand with support from the International
Fund for Agriculture Development (IFAD) has been implementing a follow-up project, the
Integrated Livelihood Support Project (ILSP) since July 2013. The project was till March
2019, however it has got extension of two more years from IFAD and Government of
India, based on the need and good performance of the project.
ILSP is a poverty alleviation programme being implemented in Uttarakhand in 44 blocks of
11 hill districts (Almora, Bageshwar, Chamoli, Tehri, Uttarkashi, Rudraprayag, Dehradun,
Pauri, Champawat, Pithoragarh and Nainital). The overall objective (goal) of ILSP is to
reduce poverty in hill districts of Uttarakhand. This would be achieved via the more
immediate development objective to “enable rural households to take up sustainable
livelihood opportunities integrated with the wider economy”.
The strategy behind ILSP is to adopt a two pronged approach to building livelihoods in hill
districts. The first approach is to support and develop the food production systems which
remain the main means of support for most households. The second main thrust of the
project is to generate cash incomes by supporting non-farm livelihoods, especially
community involvement in rural tourism, and vocational training.
As per the IFAD Executive Board approval of the ILSP project on 1st November 2011, the
project is expected to be completed on 31st March 2019 with loan closing on 30th
September 2019, however it has got extension of two more years from IFAD and
Government of India, based on the need and good performance of the project. Now as
per the present scenario, it will be completed on 31st March 2021.
ILSP is financed by an IFAD Loan of SDR 56.7 million (USD 89.9 million as estimated at
the time of loan negotiation which currently works out only USD 79.7 million), together
with USD 48.0 million contribution from the Government of Uttarakhand (GoUK), USD 10.9
million contribution from beneficiaries, and USD 109.9 million as loans from banks and
other financial institutions.
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Coverage of three components of the project in AOS 2019
The project has three components – Food Security and Livelihood Enhancement;
Participatory Watershed Development; and Livelihood Financing. These three components
are implemented through three different institutions –


Uttarakhand Gramya Vikas Samiti (UGVS) - Food Security and Livelihood
Enhancement



Project

Society for Watershed

Management

Directorate (PSWMD)

-

Participatory Watershed Development; and


Uttarakhand Parvatiya Aajeevika Sanvardhan Company (UPASaC) - Livelihood
Financing

Component -1 - Food Security & Livelihood Enhancement
implemented by UGVS:
This is being implemented by UGVS and is mainly covering the following activities;








Organizing the producer groups (PGs & VPGs) and federating them into Livelihood
Collectives
Extending support in crop and livestock production for food security, and developing
high value cash crops and other products (such as rural tourism, etc.) to provide cash
incomes to rural households through PGs/ VPGs and LCs
Providing Technical services and physical infrastructures for market access to
producers
Innovative linkage with various institutions for testing and dissemination of innovative
technologies and approaches for improving food security, livelihoods and access to
markets.
Improving access to employment in the non-farm sector by supporting vocational
training linked to job placement.

These activities were envisaged to cover around 106000 households in selected 37
development blocks of the nine districts i.e. Almora (8), Bageshwar (3), Chamoli (5), Tehri
(5), Uttarkashi (5), Rudraprayag (2), Pithoragarh (3), Pauri (1) and Dehradun (2).
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Component -2 - Participatory Watershed Management by PSWMD
It has major focus on protecting and improving the productive potential of the natural
resources in selected watersheds, alongside the promotion of sustainable agriculture,
preserving bio-diversity and increasing the income of the community in the selected areas.
The component has a target to cover a total of around 20,000 HHs in 7 blocks of 3
districts. It is complementing the watershed development programmes in Uttarakhand,
and takes into account availability of required WMD institutional capacity in the selected
project districts. Like UGVS, under this component also, Producer Groups and Livelihood
Collectives are being formed to promote livelihoods of the rural households.
The major activities under this component include:
 Participatory Watershed Management through Gram Panchayats
 Food Security and Access to Market similar as component 1

Component -3 - Livelihood Financing by UPASAC
The major activities under this component include:






Banking support – capacity building, support to banks and local financial institutions
to opening new branches in the project area
Loan at reasonable rates/Venture financing with banks to the business
enterprises emerging under the project area as per the business plan of the ventures.
Risk management – piloting and scaling up of insurance services such as weather,
cattle, health insurance.
Financial inclusion initiatives – training to LC to be bank agents as Business
Correspondent/ Business facilitator, product literacy training etc.
Provision of development finance to ULIPH federations as viability gap funding to
promote the agribusiness activities.

The component-3 is targeted to cover complete ILSP area. Therefore, the area of UPASaC
activity is both in UGVS and PSWMD area of implementation.
The Annual Outcome Survey-2019 has covered all the three components. Since
UPASaC is catering to the same federations/Livelihood Collectives and Producer Groups
therefore the questions related to the outputs and outcomes of financing by UPASaC were
incorporated in the questionnaires for the Households and also in FGD Checklist.
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Progress of the Project (Jan 2020)
The project has covered 11 Hill Districts and 44 Blocks as per the actual plan of the
project. As far as total villages are concerned, the project covered 3564 villages. The
target of formation of Groups was 13300. Against the target, the project covered 14156
(106%) groups. Similarly, as per the project, the target of covering households was
126000. Against the target, ILSP covered 131569 households (104%).
In case of formation of SHG federations in the form of Livelihood Collectives, it was
expected to form 232 LCs/Federations. The project has formed and supported 233
LCs/Federations of SHGs/PGs/VPGs. Under Component 2, 22 Micro watersheds were
covered in 190 gram Panchayats with coverage of 70194 Ha area. It is important to note
that till AOS 2019, the Project could cover 84% women, 23.5 percent SCs and STs, 60%
BPL or Antodaya. While 100% groups are having monthly savings, the average savings
per Household is Rs. 75 per member/Month.
Component-Wise Progress at a Macro Level
Table 1.a : Component -1: UGVS – Target Vs Achievement (Jan 2020)
Key Activities
Micro-Irrigation & Tanks

Unit

Cumulative
Target Actual %Ach

No of
Tanks

3568

3476

97.42

No of
LCs

131

131

100

Hectare

1310

1310

100

Hectare

1455

1420

97.59

No of
Groups

7850

8497

108.24

No of
Groups

7850

8497

108.24

Fencing

Fodder Cultivation
Use of Fallow Land

Support To VPGs/PGs 1st
year
Support to VPGs/PGs-2nd
year
Aug-20

Remarks
92 are in under
construction
609570-meter
fencing procured.
2103.8 ha area
protected
1310
ha
area
covered
under
fodder.
1420
ha
area
completed, 35 ha
more to be covered
in winters.
8497
PG/VPG
covering
78219
households
8497
PG/VPG
covering
78219
households
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Seed Capital to VPGs: 1st
year
Seed Capital VPGs: 2nd
year
Agri- Plan implementation
Agri Plan implementation2
Collection Centres
Small Collection Centres

No of
Groups
No of
Groups
No of
LCs

1500

2046

136.4

1500

2046

136.4

131

131

100

No of
LCs

131

131

100

Numbers

130

125

96.15

Numbers

600

567

94.5

No of
Youths

29000

24378

84.00

Nos.

129

129

Vocational Training

Nano Packaging Unit
functional and Established

Aug-20

540 are functional,
91
are
under
construction
24378 youths have
completed
their
training.
6501
wage and 9616 got
Self- employment.
Training of 792
candidates is going
on.

100
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Table 1.b : Component -2: PSWMD – Progress Vs Achievement(Jan 2020)
Cumulative
Key Activities
Support to PGs VPGs:
2nd year /d
Agri- Plan
implementation
Area Treated under
watershed land
treatment

Unit

Targe
t

Actual

%Ach

No of
Groups

2081

1901

91.35

No of LCs

30

30

100

Hectare

Micro-watershed planned
and implemented
Environmental
management plans
formulated
Fencing
Fodder Cultivation
Increased area under
rain fed crop and
production

Aug-20

19650

27150

138.16

Nos.

22

22

100

Nos.

190

190

100

No of LCs
Hectare

30
200

30
270.91

100
100

Hectare

3800

4227

111.2

Remarks

Area has been
treated
with
various
soil
moisture
conservation
interventions like
afforestation,
DTL etc.
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Table 1.c: Component 3: UPASaC – Target Vs Achievement (Jan 2020)
Cumulative
Key Activities
Product literacy training
Risk Insurance workshop
Training LCs on banking
product
Workshop: districts and
state
Training LC BoD
Members on Appraisal
skills
Interest Subvention
Fund
Training of LCs on
insurance Claim
settlement process
Product literacy training

Unit

Target

Actual

Numbers
No. of Events

107
31

167
33

%Ac
h
157
106

No. of Event

31

37

119

No. of Events

66

77

120

No. of Events

55

56

102

No. of
LCs/Feds

50

59

118

Numbers

85

92

111

Numbers

107

167

157

Remarks

Cumulative 59
LC and 85
PG/VPG

Table 1.d: Progress related to Marketing initiatives (Jan 2020)
HILANS Outlets setup in State

1

HILANS Outlets setup in Districts

10

HILANS Outlets setup in Cluster

111

Weekly Haat Bazaar

20

Farm Machinery Banks

186 (Rs 45 Lakh Service Charges collected by
122 LCs, Net Benefit Rs. 8.85 Lakh)
Table 1.e: Financial Progress

Financial Allocation of ILSP

868.60 Crore

Cumulative Financial Progress

703.74 Crore (81%)
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Table 1.f: Convergence (2019-20)
S.N.

Departments

Amount(Lakh)

Beneficiaries

1

Agriculture Department

660.87

4127 LC/PG/VPG, 38801 HHs

2

Rural Departments

532.36

1752 LC/PG/VPG., 16311 HHs

3

Horticulture Dept.

36.39

564 Groups, 3177 HHs

4

Dairy Development

25.60

14 Groups, 104 HHs

5

Krishi Vigyan Kendra

12.77

164 Groups, 915 Households

6

Animal Husbandry

10.60

401 Groups, 2466 Households

7

Others

249.04

1114 Groups, 17301 Households

Total

1527.63

222 LCs/Fed., 7817 Groups, 75904
HHs

* Cumulative convergence in terms of amount – Rs 308+ Crore, benefits 233 LC/Fed., 18,588 Groups,
210683 Households (Rs. 8413 Lakh from Rural Development, Rs. 8139 Lakh from Agriculture Department)
Source: ILSP Progress Report Jan 2020

Methodology of AOS 2019 for ILSP
The Annual Outcome Survey of the year - 2019 for ILSP was a sample based qualitative
survey wherein sample of the households from the project villages and also control group
households from non-project villages were taken up in a manner that it represents the
target population in the most appropriate manner.
In order to validate the HH data and also to get a macro level picture Focus Group
Discussions were also conducted at two levels – At the level of Producer Groups and
Vulnerable producer groups and also at the Livelihood Collective level. These first and
second level institutions were also selected in relation to the Households covered in the
project. Selecting PG/VPGs and livelihood collectives in relation to the households covered
under the study has helped to link and validate the data.

Sample Frame and Sampling
The sampling frame provides a clear picture of the unit of analysis for the study. A
multistage sampling was applied for the Annual Outcome survey.
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All the ILSP districts (UGVS as well as PSWMD districts) were selected and covered
for the study



The Sample frame of the Annual Outcome Survey has incorporated Districts, Blocks,
and villages; Beneficiary Households as well as Control Group Households, Producer
Groups / Vulnerable Producer Groups; and Livelihood Collectives.
Fig. - 1 : Sample Frame for Annual Outcome Survey
Districts and Blocks Covering UGVS and PSWMD (All ILSP Districts)
Coverage of Livelihood Collectives
Coverage of Villages and Producer Groups / Vulnerable
Producer Groups
Members of Producer Groups/ Beneficiaries HHs
and Control Group HHs from the selected sample
Villages

Districts Coverage - In the AOS - 2019, all the 11 districts of the project (UGVS as well
as PSWMD) were covered.
Coverage of Blocks – In the AOS- 2019, all the blocks in which ILSP (UGVS as well as
PSWMD) are being implemented, were covered.
Coverage and Selection of Sample Project Villages – AOS -2019 envisaged for the
coverage of 6 villages per block. Since this was a longitudinal as well as cross sectional
study, therefore there was coverage of project villages as well as control group villages.
From each block, sample villages were selected from High Hill (2 villages), Mid Hill (2
villages), Valley (2 villages). These villages were those wherein majority of Households
have been benefited from the project activities during Calendar Year 2019.The purpose of
taking up three varieties of villages in terms of their geographical location was that
relevant aspects of road head villages and also remote villages can be highlighted in the
report.
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Sample selection was done by using Stratified Random Sampling method as all
villages (high hills, mid hills and valleys) being covered by the project were having
reasonable identical socio-economic conditions, but these villages were different in terms
of reach and geographical location. AOS 2019 has also focused on studying the problems
and differences in benefits of road head and remote villages.
Coverage and Selection of Producer Groups/ Vulnerable Producer Groups
From the selected villages, Producer Groups/Vulnerable Producer Groups were also
selected for the Study. The selected PGs/VPGs were at least two years old. Further, if
availability of VPGs were there in the selected village, then at least one VPG was selected
for the study. Selection of PGs was done applying random as well as stratified random
sampling method. Wherever variety of PGs in terms of Farm (predominantly Agriculture
and Agri. allied) and Non-Farm (Handloom and Handicraft etc.) were available, stratified
random sampling was applied – Sample was drawn from two types of PGs. If only farm
based PGs were available in the selected villages, then simple random sampling was
applied for selection of PGs i.e. From the list of all PGs, sample was selected randomly.
For the study of PGs/VPGs, Focus Group Discussions were conducted.
Coverage and Selection of Sample households
Selection of Households from the Project villages and Non-Project villages
(Component 1)
From each block, a total of Six Villages - three project villages and three non-project
villages were selected. From 3 project villages, 5 households each were selected (3
villages x 5 Households = 15 Households). Hence, in one block, 15 Households from
the project villages were covered.
Five households each from the sample Project village were selected in such as way that
SECC HHs, SC/ST, OBC and General Category HHs are covered in the AOS 2019.
From 3 Non-Project Villages (Control Group* Villages), 2 households each were selected
(3 Villages x 2 Households = 6 Households). Hence in one block, 6 Households of NonProject villages were covered. While selecting the Households from the Non-Project
villages, it was seen that control group households are having similar socio-economic
profiles. These households were randomly selected from among the control group
Households‟ list.
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(*“A control group is a group of households who are not benefited from the project
interventions. Including a Control group allows the study team to compare households
participating in the project with similar HHs who do not receive project support. Ideally,
control households should have similar livelihoods and socio-economic profiles to the
project households” – Source – AOS revised Guidelines – IFAD May 2016)
Hence from one block, 21 Households (15 from Project Villages + 6 from Control Group
Villages) were studied under AOS 2019.
ILSP project has been working in 21 blocks, however in three blocks, the groups formed
by Himmotthan Society (an associate organization of Tata Trusts) and supported under
ILSP were added in the project. The area covered by the society in three blocks was also
included in the project. In order to cover the additional area of ILSP in which Himmothan
society was working earlier, the households were selected from both the areas from the
same blocks. Hence, from Component -1 – for the purpose of calculations 24 Blocks were
taken in place of 21 blocks. Hence, from Component -1, 504 Households were covered
(360 Project HHs and 144 Control HHs).
Selection of Households from the Project villages and Non-Project villages
(Component- 2)
From each block, a total of six villages - three project villages and three non-project
villages were selected.
From 3 project villages, 15 households each were selected (3 villages x 15 Households =
45 Households). Hence, in one block, 45 Households from the project villages
were covered. 15 households from the Project village were selected in such a way that
SECC HHs, SC/ST, OBC and General Category HHs are covered in the AOS 2019.
From 3 Non-Project Villages (Control Group* Villages), 5 households each were selected
(3 Villages x 5 Households = 15 Households). Hence in one block, 15 Households of NonProject Villages were covered. While selecting the Households from the Non-Project
villages, it was seen that control group households are having similar socio-economic
profiles). These households were randomly selected from among the control group
Households‟ list.
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Hence from one block, 60 Households (45 from Project Villages + 15 from Control
Group Villages) were studied under AOS 2019.
Total Coverage of Households from Project and Control groups villages


Coverage of Households from Project villages - Component -1 : 360 HHs (15
HHs per block) + Component -2 : 315 HHs (45 per Unit)



Coverage of Households from control groups villages - Component-1:
144 HHs + Component -2: 105 HHs

Calculations of Sample HHs:
Component -1 – Project HHs – 24 x 15 = 360; Control HHs – 24 x 6 = 144,
Total = 360+144 = 504 Households
Component -2 - Project HHs – 7 x 45 = 315; Control HHs – 7x 15 = 105,
Total = 315+105 = 420 Households
Total Households covered in AOS 2019 – 504 +420 = 924
Coverage and Selection of Livelihood Collectives
Under the AOS - 2019, a variety of Livelihood Collectives having single or multiple
activities were selected for the study.
From each Block, at least two Livelihood Collectives were covered under the study. These
Livelihood collectives were those, under which the selected villages and PG/VPGs are
coming. This is proposed so that there is a link of information of HHs, PG/VPGs and
Livelihood Collectives. This has also help in validating the data collected from the
Households.
It was ensured that LC covered in AOS-2019 covers one or more of the following activities
 Providing Input / Output services to households
 Farm Machinery Bank activity for facilitating the communities – Custom Service center
 Chain Link Fencing support to communities
 Fodder Development Activity
 LC having Collection Center and Small Collection Center
 Facilitates credit and Insurance service to communities
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Take Home Ration business
Rural Non-Farm Sector (Consumer business activity)
Multipurpose processing hub/ Single product processing units
Primary School and Distance education activities (linking with Open Universities),
Dairy, promoting collective farming of MAPs and horticulture produces, promoting
poultry, running of Farmer markets / Kisan Outlets,
Running of tent house, TV/ Mobile recharge activity and other services
Home stay/ Eco-Tourism activity
Brass copper products
Handloom or weaving activity
Transport jeep/ vehicle (for own business and for giving on rent) and
CSR Support

The AOS made an attempt to cover LCs engaged in various sectors such as agriculture,
agri. - allied and non-farm sector and also specific subsectors.
Methods, Sources and Data Collection Tools
Under the survey, multiple methods, sources and tools were used. The information on
various outcome and output indicators of the project were collected using different
sources of evidences, using different methods and data collection tools. From the districts
selected for the study, second level institutions established under the project i.e.
Livelihood Collectives were selected for the study. Besides, Livelihood Collectives, Producer
Groups were also be studied and selected from each district.
Member Households of PG/VPGs / Beneficiaries of the project were studied in terms of
social and economic benefits and services availed by the households. The focus of the
AOS was more on the outcomes of the project. Attempts were made to capture activity
wise benefits to the households also such as benefit from marketing support provided
under the project.
Data Collection – Secondary and Primary Sources of data
For the AOS data collection, a combination of methods and sources were used. The
sources of data were both secondary as well as primary. The primary data was collected
through different sources of evidence such as direct observation, Focus Group
Discussions, in-depth interviews. The secondary source of data like published Cases
studies, Progress reports etc. were also used wherever needed. Thus the facts collected
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from different sources were used in a converging manner to define the “facts” of the case.
The proposed qualitative survey has relied on the integration of data from a variety of
methods and sources of information adopting a general principle known as
Triangulation.

Fig -2: Convergence of Multiple Sources of Evidences
Published & Unpublished Documents/reports/ Studies

FACTS
Direct Observations

Group Interviews/ FGDs

In-depth Interviews through structured Questionnaires
Defining a questionnaire’s time span
The Annual Outcome Survey 2019 has aimed to gather data about changes that have
taken place over the previous 12 months, so they serve as indicators of the project‟s
recent performance. Results from one year has been compared with previous years.
However, for some indicators it was useful to gather data on changes since the start of
the project or baseline. For example, if the project aims to provide all households with a
package of training (or other support) over a number of years, gathering information
about what has been provided in the last 12 months only will not show how many
households received support in a prior year. Changes in production and other outcomes
may also have taken place earlier in the project, but respondents may report that these
changes took place in the last year, to emphasize that improvements have taken place. In
such a situation, a question about changes since the start of the project as well as in the
last year could resulting more accurate data. Hence on some indicators changes from the
Baseline have also been captured.
Measuring Change
Wherever possible, it is best to obtain quantified data, such as land area, number of
animals, volume of production and yield of crops or value of sales. The drawback of
collecting such data is that survey respondents may not know these figures themselves,
and survey enumerators may make mistakes in recording answers, for example by using
the wrong units of measurement. Such errors may take time to correct or result in data
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inaccuracy if they are not spotted. Annual outcome surveys therefore include less
quantified data than larger impact assessment surveys, which span over longer periods
and where more time can be dedicated to data quality control.
Instead, questions that require a yes or no answer or those that indicate direction of
change are frequently used in annual outcome surveys, since they are quickly collected
and easily analyzed (for example: has yield increased, decreased or remained the same?)

(Source: IFAD guidelines, 2016)
Team Formation and Training for AOS 2019
In the preparation to conduct Annual Outcome Survey -2019 through an external
consultant, the questionnaires and tools were modified based on the recommendation of
the IFAD Supervision Team and also the external consultant.
A team of project staff was formed for facilitation i.e. questionnaire finalization, sample
area selection, project orientation and field monitoring. Questionnaires were revised based
on the points emerged in the last year‟s AOS and also pretesting of the
questionnaires/Schedules.
Enumerators who were having experience in the social and economic aspects of the rural
sector and also actively engaged and aware about Uttarakhand‟s rural scenario were
identified and hired by the project.
In order to train the Coordinators and Enumerators for carrying out AOS in target area
(block / unit/districts), two training cum field-testing survey exercises were organized –
one focusing on UGVS and other on PSWMD. The trainings were coordinated by an
external consultant and management team from CPCU, UGVS, PSWMD and UPASaC.
In these two - three days workshops, two days were dedicated on understanding the
Framework of the Annual Outcome Survey, Methodology to be adopted for AOS, and tools
to be used such as Schedules/questionnaires and checklists. One day was dedicated to
pilot testing of questionnaires/ Tools. After the pilot testing of questionnaires/ Schedules
was done, modifications were made in the tools of data collection. This whole exercise
was done in a participatory manner wherein the Enumerators were involved and their
suggestions were also considered while modifying the questionnaire.
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Implementation of AOS 2019 - Data Collection work
Enumerators had to complete the data collection under the guidance of coordinators
nominated by the project divisional offices. The team of enumerators visited the sample
villages on the predefined date and time to do the survey. Information was also given to
the village so that people stay back in villages for the survey. Households were selected
opting random/Stratified random sampling obeying the sampling plan.
Data Cleaning / Rationalization
During training of coordinators and enumerators, basic concept of data limits was
discussed which covers upper limit, lower limit, data anomalies and other general issues
during the data collection.
In the second step, each coordinator was guided well on cross checking the filled- in
Schedules/Questionnaires after data collection and further check in excel sheets. In the
last, data was also screened and anomalies were removed at PMU level before analysis.
Data Entry and Analysis
A data entry programme in Excel was created for survey schedule. The next step after
inputting of the data was to do analysis of data using SPSS. For qualitative information
received from Focus group discussion and open ended questions of the Schedules were
analyzed manually and recorded.
Frequency distribution charts were prepared based the data collected using
schedules/Questionnaires for interviews and checklist for FGDs. It depicts the frequency or
count of the occurrences of value within sample.
Word Cloud are given at various places in the report. A word cloud is a visualization of
word frequency in a text based on their weighted or appearance. The size of the words
depicts the importance of the particular Activity/ Products. Bigger the size more important
is the activity/ product.
Broad Aspects Covered in the Survey
 Targeting in the project - Coverage of Households - Coverage of SECC Households
 Participation of Members in Project Activities
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Livelihood Promotion - Main Source of Income (% of HHs); Average Annual Income
(Rs); Average Annual Income Range (% of HHs); Average Annual Expenditure
Food Security- Food Security (% of HHs); Change in food security situation in
comparison of last year (% of HHs); Change in quality & type of food consumed in
comparison of last year (% of HHs)
Ownership of land, property rights and utilization of land - Percentage of Households
having ownership of land; Improvement in the condition of Houses
Agricultural Production and Irrigation -Cultivating land and purpose (% of HHs);
Adoption of new Agriculture Production Technology Promoted by Project (% of HHs);
Adoption of new Livestock Production Technology Promoted by Project
Access to Market - Income from sale of agriculture produce (% of HHs); Sale of Farm
produce (% of HHs) through different avenues
Linkages of SRCs with various agencies/ Companies
Input supply- Utilization of Collection Center/ Small Collection Center
Access to Rural Financial Services- Variety of Financial Services -Monthly Savings in
PGs/VPGs (sample households); Bank Linkage
Enterprise Development-Non-farm enterprise (% of HHs); Training for enterprise
development (% of HHs)
Convergence- Activities under Convergence; Benefits of Convergence initiatives
Irrigation through LDPE Tank: Percentage of HHs using LDPE tanks for irrigation
Drudgery Reduction-Reason of adopting drudgery reduction tools (% of HHs); Using
different Technology/Tools (% of HHs); Time per day (approx.) saved through the
tools/equipment (% of HHs)
Chain linked fencing -Crop saved from Wild and Grazing animal (% of HHs)
Fodder Development -Fallow Land Development for Fodder
Farm Machinery Bank
Reduction in Migration
Information Dissemination / Knowledge Management
Average Income Scenario-Average Annual Income from different sources
Results of interventions through UPASaC-- Risk Mitigation (Insurance) Support by
UPASaC; Financial Literacy; Interest subvention benefits
Reduction in the cost of production and transactions

Reference for the Methodology of AOS: AOS revised Guidelines – IFAD, May 2016

Aug-20

Page 40

Details of the Sample of AOS – 2019
Specific details of the sample villages, Producer Groups and Vulnerable Producer Groups
and Livelihood Collectives covered under the study are given below for reference.

Table - 2 : Survey Sample (District, Block and Village)- UGVS :
Component -1
Sl. No.
1

District

Block

Project
Villages

Households

Control Villages

Households

Rudraprayag

Agustmuni

Bhanaj,
Patiyun,
Dammar

15

Dobha, Hat,
Chonra

6

Agustmuni
(H)

Dankot,
Bantoli,
Fatehpur

15

Sargadi,
Chhentikhal,
Khankara

6

Jakholi

Luthiyang,
Ghariyana,
Ratanpur

15

Bachwad, Tela,
Bhanga

6

2

Uttarkashi

Bhatwari

Raithal,
Gorshali,
Mustiksaur,
Kankradi,
Pata, Silyan

15

Maneri, Jamak,
Naitala,
Ganeshpur, Tioth,
Kansain

6

3

Dehradun

Chakrata

Lohari, Jadi,
Chausal,
Banadhar,
Atal, Anu

15

Thana, Punah
phokri, Penuaa,
Dungri, Sainj
(Kwanu), Jagthan

6

Kalsi

Makhti,
Nagou,
Icchala,
Phatau,
Kherwa,
Dimog

15

Kourva, Sainsa,
Naraya, Boha,
Bhanjara, Ubreau

6

Chamba

Chopriyal
Gaon, Duwa
Koti, Bidkot,
Dargi, Pata,

15

Bhedudi, Bagi
(Mathyan Gaon,
Bagi (B.Puram),
Jadedhar Gaon,

6

4
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Nail

Chaati, Pursol
Gaon

Jaunpur

Maid, Banda
laga Bait,
Dunda,
Naudhar,
Manjh Gaon,
Jad Gaon

15

Bhaim, Pidogi,
Almas, Dangala,
Busti, Jamthyal
Gaon

6

5

Pauri

Kaljikhal

Naudiyal
gaon,
Agrora,
Panchali,
Thanul,
Bunga,
Bilkhet

15

Asgarh, Chured
gaon, Ghandiyal,
Dangi, Chopra,
Sarora

6

6

Chamoli

Pokhari

Pogtha,
Devar,
Thalabair,
Bingar,
Jilasu, Soogi

15

Bina Talla, Khal,
Chopda, Izzer,
Jhiloti, Rano

6

Tharali

Patla, Kera,
Deval,
Dewalgwad,
Chidinga
State, Bursol

15

Jal-Choara,
Dungri, Sunon
Malla, Dungri,
Tharali, Sunon
Talla

6

Tharali (H)

Kasbinager,
Talwari Stat,
Devrara,
Lolti, Bainoli,
Sera
Vijaypur

15

Bhatiyana,
Dharbarm, Maita,
Nail, Pastoli,
Kulsari

6

Bhikiyasain

Vaigad,
Pantgoan,
Muniya
Chura, Tani,
Patash,
Nanisera

15

Baman Chauna,
Pali, Rikhadi,
Dabar, Jhatkot,
Dholnani

6

Chokhutiya

Adigaon
Kanodiya,
Rithachaura,
Rampur,
Kharktaya,

15

Simalkhet , Papoli,
Ramnagaon,
Peichuni

6

7
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Jathaua ,
Aseti

8

Aug-20

Bageshwar

Dwarahat

Dudholi,
Manbajuna,
Kaula,
Bhataura,
Setinaugaon,
Chayali

15

Shimoli, Bhaisoli,
Kusnyaari, Binta,
Matela

6

Syalde

Bharsoli,
Chakkar
Gaon,
Patharkhola,
Gudlekh,
Surmoli,
Masod

15

Chintoli, Talla,
Khaladuwa,
Chantharkhdi,
Pachurwa,
Ghanyal, Lambadi,
Simalchoura

6

Tarikhet

Jaiti,
Thapla,
Badhankhet,
Uprari,
Tipola,
Papne,
Kothar

15

Jyadi, Tharad,
Kalakhet ,
Tipilashera, Korad,
Muleshwar

6

Hawalbagh

Syahi Devi,
Mat, Bhakar,
Pakhura,
Kanalbunga,
Mahatgoun

15

Dall, Chataipant,
Jur Kafun, Jakh
Katchana, Mani,
Lat

6

Sult

Jakh, Seema
Rishtana,
Mijhora,
Dungri,
Nagtale,
Sriswari

15

Khumar, Kunhil,
Bangidhar,
Bhawali, Camkana,
Bhyari

6

Garur

Nakuri Malli,
Mathuron,
Chaurson

15

Harinagari, Patali,
Majar Chaura

6

Garur H

Majkot,
Galai,
Ghirtoli

15

Chatiyani, Sirkot,
Petalakot

6
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9

Total

Pithoragarh

9 Districts

Kanalichina

Dungari,
Hinkot,
Sooni

15

Vishnukhal,
Swalisera,
Thalgaun

6

Muna Kot

NagharMajheda,
Bhatedi,
Gethigadaa

15

Madanmale,
Khatedaa,
Kharktadi

6

Bin

Jagatad,
Jujurali,
Talli-Sar

15

Masu, Cheda,
Roragaun

6

24 Blocks

119 Villages

360

120 Villages

144

360+144= 504
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Table - 3 : Survey Sample (District, Block and Village)-PSWMD:
Component -2
Sl. No.
1

District

Block

Pauri

Pabo

Ekeshwar

2

3 District

6 Blocks

Chamgaon,
Maroda, Sanyu,
Dharkot, Maso
Thapliyal, Pang
Pankatara,
Basgaon,
Budhlakote,
Halso,
Joshikola,
Tewarigaon
Chhara, Supi,
Bohrakot,
Gangarkote,
Manarsa
Kanakot,
Thuwamoni,
Sundungra,
Bhagina
Bhandari
(Khetar
Nariyal), Sifty,
Ghurchum
Raigaun, Tarag,
Mirtoli,
Chyurani
30 Villages

11 District

30 Blocks

149 Villages

Nainital

Betalghat

Ramgarh

3

Champawat

Pati

Champawat

Barakot

Total
G.Total

Project
Villages
Kotli, Seeku ,
Kalun, Kui

Households

Control Villages

Households

45

Kanderi, Barsudi

15

45

Bas, Badoli

15

45

Niglat, Simrar,
Shyamkhet

15

45

Kamoli (Dhokane)

15

45

Manar, Garkot,
Pachnay

15

45

Okhlanj

15

45

Khola Sunar

15

315

12 Villages

105

675

132 Villages

249

* District Pauri is common project area for both of the components. Village selection was based on High, Mid
and Low hill criteria.
** In 5 new areas (blocks-Tarikhet, Dwarahaat, Part of Augustyamuni Garur and Tharali), the
implementation was started in September 2017. Those areas were also covered in AOS 2019.

Total Sample covered: 675+249 =924
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Table - 4: Survey Sample (PGs/VPGs)- UGVS : Component-1
Sl. No.

District

Name of PG/VPG

1

Pinder Ashahaya Producer Group

2

Jai Mahadev Producer Group

3

Diya Producer Group

4

Badhantal Producer Group

5
6

Chamoli

Jai Maa Bhagwati Producer Group
Jai Bhumiya Nirbal Producer Group

7

Komal Producer Group

8

Sidhnath Ashahaya Producer Group

9

Nanda Devi Shg Producer Group

10

Vaibhav Producer Group

11
12

Uttarkashi

13
14

Maa Durga Producer Group
Guru Kailapir Producer Group
Ummid Producer Group

Pithoragarh

Apna Producer Group

15

Adity Ashahaya Producer Group

16

Bhagwati Producer Group

17

Shiv Producer Group

18

Maa Durga Producer Group

19

Pragati Producer Group

20

Dehradun

Silgur Producer Group

21

Fayalu Devta Producer Group

22

Mahashoo Producer Group

23

Paal Producer Group

24

Dungri Shg Producer Group

25

Bhagwati Mashala Galai Producer Group

26

Sirdi Krishi Produced Group

27

Bageshwar

Bhairav Ashahaya Producer Group

28

Sai Baba Producer Group

29

Sarswati Masala Producer Group

30
31

Kalsin Devta Producer Group
Pithoragarh

Dharipatal Ashahaya Producer Group

32

Pipleshwar Mahadev Producer Group

33

Ram Ganga Producer Group

34
35
36
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37

Gayatri Producer Group

38

Aasha Producer Group

39

Ekta Producer Group

40

Lakshya Producer Group

41

Jai Bhole Nirbal Producer Group

42

Ujjawal Producer Group

43

Vandna Producer Group

44

Ekta Nirbal Producer Group

45

Jai Bhairav Baba Producer Group

46

Disha Krishi Producer Group

47

Maa Sherawali Producer Group

48

Jai Nanda Producer Group

49

Bhawani Producer Group

50

Bhartbali Producer Group

51

Aazad Producer Group

52

Tehri

Soor Singh Devta Ashahyay Producer Group

53

Goath Producer Group

54

Raj Rajeshwari Producer Group

55

Pindeshwar Producer Group

56

Suman Producer Group

57

Hith Ghandiyal Producer Group

58

Raj Rajeshwari Producer Group

59
60

Rudraprayag

Munkhil Devta Producer Group
Hit Ajivika Producer Group

61

Maa Mathiyana Producer Group

62

Jai Kooldevi Producer Group

63

Dhari Maa Producer Group

64

Ganesh Producer Group

65

Jagdamba Producer Group

66
67

Pauri

Dhan Laxmi Producer Group
Jai Sanguda Producer Group

68

Maa Sakti Asahyay Producer Group

69

Jai Maa Bhuwneshwari Producer Group
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Table - 5 : Survey Sample (PGs/VPGs) - PSWMD : Component -2
Sl. No.

Name of PG/VPG

1

Radha Rani Producer Group

2

Pragati Producer Group, Shiku

3
4

Pauri

Jai Nahraja Nirbal Producer Group, Shiku
Savitri Producer Group

5

Ekta Producer Group

6

Sadhana Nirbal Producer Group

7

Sailkunda Producer Group

8

Durga Producer Group

9

Mahila Vikas Producer Group

10

Durga Producer Group

11

Champawat

Goradevi Producer Group

12

Aidi Producer Group (Vpg)

13

Khudai Nirbal Producer Group (Vpg)

14

Bhanriya Producer Group

15

Ishta Devta Producer Group

16

Aadarsh Producer Group

17

Seema Producer Group

18
19
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Nainital

Pushpa Producer Group
Pushpa Producer Group, Pankatara

20

Shanti Producer Group

21

Vivekananda Producer Group
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Table - 6: Survey Sample Federation/Livelihood Collectives - UGVS:
Component -1
Sl. No.

District

1

Augustmuni (H)

2
3
4

Block

Rudraprayag

5

Jakholi
Augustmuni

6
7

Tharali (H)

8
9
10
11

Chamoli

Pokhari

Uttarkashi

Pithoragarh

21
23

Garur (H)
Bageshwar
Garur

26
27
28
29

Chakrata
Dehradun
Kalsi

30
31
32
33
34
Aug-20

Kanalichina
Munakot

22

25

Bhatwari
Pithoragarh

18

24

Nagela Devta Aajivika Swayant Sehkarita
Chandan Ganga Aajivika Swayant Sehkarita
Bhimsen Aajivika Swayant Sehkarita
Maa Bhagwati Aajivika Swayant Sehkarita
Maa Rajrajeshwari Aajivika Swayant Sehkarita
Gora Devi Aajivika Swayant Sehkarita

Tungeshwar Ajivika Swayt Sehkarita
Ma Chikdika Ajivika Swayat Sehkarita

17

20

Lata Baba Aajivika Swayant Sehkarita

Nanda Devi Aajivika Swayant Sehkarita

14

19

Naina Aajivika Swayant Sehkarita

Nagdhara Aajivika Swayat Sehkarita

13

16

Hariyali Aajivika Swayant Sehkarita

Shol Dungri Aajivika Swayant Sehkarita
Tharali

12

15

Name of Fed/LC

Chakhutiya
Almora
Salt

Jagganth Devta Ajivika Swayt Sehkkarita
Hariraj Ajivika Swayat Sehkarita
Sorghati Ajivika Swayat Sehkarita
Gurang Ghati Ajivika Swayat Sehkarita
Garkha Ajivika Swayt Sehkarita
Dhwaj Ajivika Swayt Sehkarita
Sudarshan Ajivika Swayat Sehkarita
Tripura Sundri Ajivika Swyat Sehkarita
Jai Maa Kali Ajivika Swayt Sehkarita
Jai Maa Bhagwati Src
Himgiri Ajivika Swayt Sehkarita
Divyeshwari Ajivika Swayt
Janshakti Ajivika Sangh
Yamuna Ajivika Bahuddeshyi Sehkarita
Khal Shaili Ajivika
Vishyal Khat Src
Jai Bhumiya Baba Src Bhagoti
Ram Ganga Swyat Sehkarita
Mahila Shakti Ajivika Swyat Sehkarita
Sangam Ajivika Swyat Sehkarita
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35

Bhikyasain

36
37

Syalde

38
39

Dwarahat

40
41

Tadikhet

42
43

Hawalbag

44
45
46
47

Jaunpur
Tehri
Chamba

48
49
50
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Pauri

Kaljikhal

Jai Nagarjun Ajivika Swyat Sehkarita
Panchwati Ajivika Swyat Sehkarita
Devbhumi Ajivika Swyat Sehkarita
Maa Kalika Ajivika Swyat Sehkarita
Shersiyu Gaun Aajivika Swayant Sehkarita
Dwarika Aajivika Swayant Sehkarita
Falda Kot Aajivika Swayant Sehkarita
Shivalaya Aajivika Swayant Sehkarita
Sangam Aajivika Swayant Sehkarita
Sheetal Aajivika Swayant Sehkarita
Maa Surkanda Swyat Sehkarita
Devbhumi Ajivika Swyat Sehkarita
Hewal Ghati Ajivika Swyat Sehkarita
Sursingh Devta Ekikrit Ajivika Swyat Sehkarita
Jyoti Aajivika Swayant Sehkarita
Pratigta Aajivika Swayant Sehkarita Ghati
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Table - 7: Survey Sample Federation/Livelihood Collectives PSWMD : Component-2
Sl. No.

District

1
2
3

Pabo
Pauri
Ekeshwar

4
5

Betalghat

6
7

Block

Nainital

9

12
13

Aug-20

Ghandiyal Devta Aajivika Swayant Sehkarita Shikoo
Pragati Aajivika Swayant Sehkarita Pati
Adarsh Aajivika Swayant Sehkarita Thuwamoni
Betaleshwar Aajivika Swayant Sehkarita
Shiv Sakti Aajivika Swayant Sehkarita
Kosighati Aajivika Swayant Sehkarita
Keachidham Aajivika Swayant Sehkarita

10
11

Bharadi Devi Aajivika Swayant Sehkarita Kotli

Jai Maa Ambe Aajivika Swayant Sehkarita
Ramgarh

8

Name of Fed/LC

Barakot
Champawat
Champawat

Eadi Dhura Aajivika Swayant Sehkarita
Jai Maa Bhagwati Aajivika Swayant Sehkarita
Bishjyula Aajivika Swayant Sehkarita
Maa Durga Aajivika Swayant Sehkarita
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Findings
of
Annual Outcome Survey
Key Findings of Annual Outcome Survey 2019

2019

The findings of the Annual Outcome Survey 2019 are primarily based on the household
level survey, however in order to triangulate the results of the Household level survey,
Focus group discussions (FGDs) at Livelihood Collectives (LCs) and Producer
Groups(PGs)/Vulnerable Producer Groups (VPGs) level were also conducted and results
are incorporated in this report. The results of the FGDs are also to provide qualitative
information about the results of the project. Comparison with previous survey results are
also given in the current report. The findings of the AOS-2019 on various parameters are
as under -
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1. Targeting in the Project - Coverage of Households
In the AOS 2019 survey, households associated with one or the other Producer
Groups/Vulnerable Producer Groups were the key respondents of the Survey. Since the
selection of the households and respondents within the Households was done randomly
therefore the gender classification of sample households and respondents is as per the
actual sample drawn and it represents the percentage of respondents not the actual
gender wise coverage of the project.

Table 8:- Gender wise coverage of Respondents (% of HHs)
Gender
Men
Women
Total
n=

Component 1
Project
13
87
100%
360

Control
73
27
100%
144

Component 2
Project
31
69
100%
315

Control
70
30
100%
105

Comp. 1 & 2
Project
22
78
100%
675

Control
71
29
100%
249

Table 8 shows that for AOS 2019, 78% of the sample households in the project and 29%
in the control group sample were women respondents. The number of women
respondents covered in the project is quite close to the percentage coverage of women in
the project therefore it can be said that the sample is true representative of the
population.
Fig 3 - Gender wise Sample Respondents

The bar chart
shows the genderwise details of the
respondents
covered in different
AOS from 2016 to
2019. The number
of
women
respondents
has
increased
every
Aug-20
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year. In 2016 it was 52% women respondents whereas in 2019 it 78% women
respondents.

General Findings about the Project Households
 Average family size (Based on Sample Households) - 5
 Average number of working person – 2 per Household
 Persons less than 18th year old - 2 members (on an average)
 Percentage of Households interacting regularly in their groups and
participating regularly in the group meetings -100% (Based on Sample
Survey)
 Category wise Target Coverage in the AOS 2019 - 86% households are
belonging to BPL and Antyodaya
 Average distance of Project villages from the road head - 0.97 Km

General Findings about Control Group
Category wise Target Coverage in the AOS 2019 - 94% households belong
to BPL and Antyodaya
Average distance of control villages from the road head - 1.00 Km
Awareness about ILSP project: 57% of controlled households reported that
they are aware of ILSP project activities.
Non-beneficiaries want benefits of the Project in their area: 100% Nonbeneficiaries want benefits of projects like Agriculture Practices, Fencing,
Irrigation Facilities, etc. This validates that the project has benefited the
Households covered under the project. This also reveals that there is a need to
cover the villages and households that are still out of the purview of the project.
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2. Participation level of Households in Overall Project Activities
In AOS 2019, an attempt was made to know the level of participation of the
households in various governance and management related activities of the PG/VPGs
and the project. The table given below provides a clear picture of the participation
level of the Households.
Table -9: - Participation of households during Last 12 months (% of HHs)
Particulars

Component Component-1
2

Component
-1& 2

Participation in Project activities during
last 12 months
Participation in PG/VPG Meetings

100%

100%

100%

98%

96%

97%

Households contacting project field
staff
Households
report
that
their
participation in project activities has
impacted their living conditions
Households Satisfied with Project
activities

96%

94%

95%

100%

100%

100%

100%

100%

100%
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Fig. 4: Word Cloud – Households Satisfied with project activities

The word cloud on households satisfied with project activities - Shows the extent of
different project activities / interventions and satisfaction level of the project
households. As seen in the chart, chain link fencing and water/ irrigation related
activities are identified as the most satisfying and useful interventions of the project.
Through the project, households were able to - save their time, increase savings, get
new knowledge, increase their business volumes, and earn better income.
Component 1: UGVS (n=360)
General Findings
 50% of respondents are associated since 2015, 16% since 2016, and 27%
since 2017 respectively.
 71% of households update their food security improvement plan (FSIP)
 97% of households / shareholders participate in the Annual General
Meeting (AGMs) of their respective livelihood collectives.
 98% of households’ / Group members participate in their monthly group
meeting.
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2.1 Participation of UGVS Households in Livelihood Activities
In the AOS 2019 survey, attempt was made to know the change in the level of
participation of households in different livelihood activities. Table - 10 given below
depicts the scenario of participation of HHs in the project area of UGVS.
Table - 10 - Change in Participation of HHs in Livelihood Activities
S.N. Livelihood Activity

1
2
3
4
5
6
7
8

Non-Farm Activity
Agriculture
Off-Season
Vegetables
Spice and MAP
Cultivation
Horticulture (Fruits)
Dairy
Poultry
Goatry

% of
% of households
households
involved in
involved in
particular
particular
activity during
activity before last 12 months
the project
after project
intervention
intervention
23
57
80
96
55
74

Satisfaction
level of
Households
with project
interventions

64
100
88

71

91

100

39
53
20
41

60
76
42
62

86
86
71
86

The above Table - 10 shows the pre-project scenario of participation of Households in
different livelihood activities and also post Project Implementation especially participation
in last one year. It is seen that in all the economic activities the percentage of
participation of Households has increased. This also shows that the project created more
livelihood opportunities in different subsectors. Besides Agriculture, Horticulture including
off-season vegetables, Spice and MAP, a good number of Households have also started
Non-Farm sector activities. This is a new achievement of the Project. A number of small
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processing initiatives have been taken up in the project converting the agri. horticulture
produce into industrial products.
All the project households (100%) informed that project activities have
impacted their living condition in a positive manner. The benefits availed by the
Households were in different form such as - enhancement of knowledge, time saving,
realization of good prices for products, reduction in costs of inputs and more return on
produce by applying collective approach in the whole value chain.
Around 96% of households interact with project staffs/ staff of livelihood collectives at
least once a month, for the purpose of getting new knowledge, for marketing of their
produce, getting information about schemes for convergence and also for procuring inputs
mainly seeds.

Livelihood facilitator describing convergence and market information to the groups and
collecting information about demand of input from the group
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Component 2: PSWMD (n=315)

General Findings
 44% of respondents are associated since 2014, 31% since 2015, 8%
since 2016 and 13% since 2017.
 96% of households participated in the Gram Panchayat Watershed
Development Plan formulation and Annual Work Plan meeting.

2.2 Participation of PSWMD Households in Livelihood Activities
In the AOS 2019 survey, similar efforts were made to know the change in the level of
participation of Component -2 (PSWMD) households in different livelihood activities. The
Table below depicts the scenario in the project area of PSWMD.
Table - 11 : Showing change in participation of HHs in Economic Activities
S.N. Activity
%
of %
of Satisfaction
households
households
level
of
involved
in involved
in Households
particular
particular
with project
activity before activity during interventions
the
project last 12 months
intervention
after
project
intervention
1
2
3
4
5
6
7
8
Aug-20

Forestry
Non-Farm Activities
Agriculture
Off Season Vegetable
Cultivation
Spice
and
MAP
Cultivation
Horticulture (Fruits)
Dairy
Poultry

27
4
88
17

98
15
100
67

100
65
100
87

62

78

90

38
44
5

73
52
28

97
85
62
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9
10

Goatry
Vermi Composting

22
7

29
40

66
79

From the above Table -11, it is revealed that after project interventions, households have
taken up or added new livelihood activities. Due to interventions of projects on enhancing
water availability for irrigation, project households increase farm based livelihood
activities. All the sample project households reported that project activities have impacted
their living condition in a positive manner.
In the area of Forestry, there has been a major change wherein high percentage of
Households started forestry related activities due to the support of the Project. Similarly, a
major change is seen in off-season vegetables. Due to availability of water, households
have opted to do off season vegetables. Poultry and Vermi Compost production are also
important economic activities that households have opted.
Table -12: Improved Technologies / Tools
Households
Benefitted
from
Technology/Tools - 79% of households are
Technology / Tools
benefitted through new and improved
Agri/Horti Tools
67
technologies during last 12 months. Under
this, 67% of project households benefitted
High Value Crops
28
through Agri./Horti. tools, 19% through Drip /
Bio Vermi Compost
24
Micro Sprinkler, 28% through High value
Drip / Sprinkler
19
crops and 24% through Bio Vermi Compost.
58% of households benefitted through more than 1 new and improved technology.
% of HHs
Benefitted

2.3 Water Conservation Activities under Component - 2: PSWMD Under Component – 2, one of key initiatives was related to water conservation activities
for enhancing the irrigation potential in the area. A range of activities were taken up under
this initiative. Table – 13 given below shows participation of the project households in the
initiatives that can enhance irrigation level. Out of the total, 90% of households involved
in water conservation activities during the last 12 months.
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Table – 13: Showing various activities to enhance level of irrigation in Project
area (Component -2)
S.N. Activity

1
2
3
4
5
6
7
8
9
10

Aug-20

Irrigation Tank
Irrigation Channel
Village Pond
LDPE Tank
Drip
/
Sprinkler
Irrigation
Roof Water Harvesting
Tank
Naula
/
Dhara
Rejuvenation
Digging of Contour
Trenched
Recharge Pit
Construction of Dugout
Pond / Chal Khal

% of households
involved
in
particular
activity
before
the
project
intervention

% of households
involved
in
particular
activity
during
last 12 months
after
project
intervention

Satisfaction
level
of
Households
with project
interventions

6
20
3
0
0

69
47
34
21
13

90
66
69
56
47

6

70

89

18

67

79

13

60

75

10
18

69
67

63
80
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Fig: 5
Around 87% households reported that these activities
have increased the water availability in their area. Within
the Households benefitted from irrigation related
interventions of the project (Component-2) 62%
respondents reported 5 to 10 and above than 10% water
availability and 38% indicated that up to 5% water
availability have increased through project interventions.

Fig: 6
Due to increase in water availability, 75% households
reported increase in their irrigated area. Out of the total
HHs reported increase in cultivation area, 52%
respondents reported 5% to 10% and above than 10%
increase and 48% indicated up to 5% increase in irrigated
area. This shows that Households were able to use
additional land in which they were not cultivating earlier.

Table No. 13 given above reveals important facts about
activity-wise changes in the scenario of the participation
of households. Besides other initiatives, Irrigation tanks
and roof water harvesting have been the most important initiatives in which households
have participated and benefited from the initiatives.
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Table -14: Water Use Efficiency Technologies
Technology

% of HH
Utilizing

Pipes

37

Tillage Practices

16

Crop and Variety

15

Planting Techniques / Methods

12

Mulching Sheets

18

Drip / Sprinkler

15

AOS 2019 survey reveals that 85% of
households increase their water use
efficiency through different techniques and
technologies promoted and supported under
the project. These technologies include Drip
Irrigation and use of Sprinkler (15%), Pipes
(37%), Mulching Sheets (18%), Tillage
Practices (16%), Selection of Crop and
Variety (15%), Intercropping (12%), and
Planting techniques / Methods (12%).

All the project households (100%) report
that project activities have impacted their
Selection of Crop and Variety
15
living conditions in a positive manner due to
water conservation activities, production support, business promotion, input facilitation,
participatory approach.
Intercropping

12

Around 94% of households interact with project staffs at district, livelihood collective or
Gram Panchayats level at least once in a month for the purpose of getting new
knowledge, new water conservation initiatives, for marketing of their produce, getting
information about schemes for convergence and also for procuring inputs like seeds etc.

Agriculture Practices – Pumpkin cultivation using mulching sheet and chain
linked fencing, Tharali, Chamoli
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3. Livelihood Promotion
Livelihood promotion was the key objective of the project. Following are some of the
results of the AOS 2019 related to livelihood promotion.
Income changes in Project Area
 Around 98% of project households reported that they have more than one
source of income.
 Around 74% of project households have at least one source of cash income.
 Overall, 77% of project households reported that the income increased due
to participation in the project activities.

Income Changes in Non-Project Areas

 Around 74% of control households reported that they have more than one
source of income.
 Around 70% of control group households have a source of cash income.
3.1 Main Source of Income of Households
An analysis was also done to know the main source of income or cash inflows in project
and non-project areas. Following Table provides a clear view of different sources of
income in the households.
Table -15: Main Source of Income of Households in Project area and control
group villages (% of HHs)
Component -1
Component- 2
Comp. 1 &
Particulars
Comp. 2
Project Control Project Control Project Control
Farm Sector
Agriculture and Allied
(Agri.- Horti., MAP,
NTFP, Spices, Livestock )
Job/Wage
Engagement (Skilled,
Aug-20

64

43

60

49

62

46

24

32

29

34

27

33
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Unskilled Labor, Job
works – Salaries, wages)
Non-Farm: Self
Employment
(Handicrafts, weaving,
Shop etc.)
Others (i.e. Pension,
Remittances, etc.)

4

11

2

6

3

8

8

14

9

11

8

13

100

100

100

100

100

100

Table -15 shows that Agriculture and
allied activities are the primary (main)
source of income in both project (62%
households) and control area (46%
households). Agriculture, Horticulture
and Diary are the main contributors in
the agri. & allied activities. Due to the
support of project, more percentage of
farmers in project area are continuing
with agriculture as their main
livelihood activity. It is seen that 8%
of the households are mainly depend
on the Pension or Remittances.
Percentage of households having NonFarm as main source of income is very low – 3% only.
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Table -16: Secondary and Tertiary Source of Income of Households in Project
area and Control group villages (% of HHs)
Component- 1
Component -2
Comp. 1 &
Particulars
Comp. 2
Farm Sector
Agriculture and
Allied (Agri.-Horti.,
MAP, NTFP, Spices,
Livestock)
Job/Wage
Engagement
(Skilled, Unskilled
Labor, Job works –
Salaries, wages)
Non-Farm: Self
Employment
( Handicraft,
Weaving, Shop etc.)
Others (i.e.
Pension,
Remittances, etc.)

Project

Control

Project

Control

Project

Control

36

57

40

51

38

54

83

86

65

36

74

61

11

21

7

8

9

15

25

35

19

51

22

43

Besides the main source of income shown in earlier Table No.15, Table -16 depicts the
scenario of the income from additional livelihood activities. This also included cash inflows
in the form of remittances and Pension. The data reveals that while 64 % have agriculture
as the main income source remaining 38 % are having Agriculture as second or third
income source. This shows that 100% HHs are having some or the other income from
Agriculture or allied activities. In control group 54 % household are having agriculture as
a second or third source of income.
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Some Cases of Successful Livelihood Initiatives
Successful Case of Vegetable Production Dubadkhu, Cluster – Chandrapuri,
Agastamuni, Rudraprayag by Hemanti Devi

Hamanti Devi and her household was dependent on the wages of her husband. In 20172018, Himanti Devi joined a Cultivar Group formed under the project. She started doing
vegetable production in 5 Nali Land with the technical support of the project. She started
producing seasonal vegetables like tomato, capsicum, chilli, onion, cauliflower, cabbage,
Pea, Garlic. Now the monthly income from the vegetable production is around Rs. 8000.
The LDPE tank made by the project helps in irrigation. In the coming time, Hamanti Devi
has planned vegetable production in 10 Nali land. She will do a nursery of onion,
cabbage, tomato, capsicum, chilli in 1 Nali land in a poly house and will also do dairy
business simultaneously. Here, besides technical support, availability of water for the
Vegetable cultivation has played an important role.
Marketing of Goats – A successful experiment – Block -Garur, Bageshwar

Before project interventions, Goats were sold by auction/bidding or on a lump sum basis.
After project intervention prices are fixed based on the body weight of goats. Household
are getting 20 to 25% more income. In Lahurghati LC and Annapurna LC, Block - Garur,
Bageshwar, purchased 226 Goats from 15 Goat Producer Groups PGs and sold to
vendors through The Goat Trust. Total turnover was Rs.5,65,925 with a Profit of Rs.
1,42,509. The rates were decided based on body weight. The goats were sold at the rate
of Rs. 170 per Kg. A CLM is earning Rs. 7000 to Rs. 8000 per month whereas Pashu
Sakhi are earning Rs 3000 to Rs 4000 per month. Community Livestock Manager (CLM)
and Livestock Nurse (Pashu Sakhi) play important role in providing primary health
services and handholding support in marketing.
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An example of successful Integrated Farm Management - Khunadi , Digdai
Gram Panchayat , Champawat

Mr. Deepak Kharkwal from Khunadi, Digdai Gram Panchayat, Champawat owns 0.22 ha
of cultivable land. With the support of the Project under Component -2 Participatory
Watershed Management, He started producing off season vegetables such as
Capsicum, Tomato, cucumber, cabbage, Garlic and Onion in a poly house. He is also
doing fisheries activity and owns a cow. He has created a model of Integrated Farming
System.
He became the member of producer group named Aedi Producer Group established by
the Technical agency - SUVIDHA. With the support of SUVIDHA, He was able to
practice agriculture with modern integrated plant protection methods such as the use
of balanced organic fertilizer (Vermi. compost, cow dung), weed and water
management and integrated pest and disease management. Owing to these factors,
now he gets a good yield and has witnessed increased production and productivity of
crops. He installed poly house and water pump for increasing production of his crops
which was provided by the project. The water pump was installed for the entire group
members who are also getting benefitted for irrigating their crops. In the FY year 201718, he started fish production with the help of project team of Champawat. He was
able to get the pond through convergence from Uttarakhand Fisheries Department. He
uses pond water for irrigating the vegetable fields, which helped him in reducing his
fertilizer intake in the farm, which provided better growth to his field crops.

After

establishing the integrated farming system, his net income has increased to Rs.
52,700/- annually. Earlier, from his 0.22 ha land he was able to get only Rs. 15,600
from selling his farm produce.
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From Paddy to Rice – Rice Mill by Livelihood Collective – Block Chaukhutia,
Almora
Maa Agneri Livelihood Collective, Betandhar, Chaukhutiya, Almora has established a
Rice Mill in Aapnu Bazar established last year which is now fully functional. Livelihood
Collective has been procuring paddy from farmers through their groups at the rate of
Rs. 12 per Kg. Paddy is being processed and converted into rice for selling. LC is
selling the rice at the rate of Rs. 25 per Kg. After deducting all expenses, a net profit of
Rs. 4 per kg is being fetched by LC on Rice. In addition to this, the hay of paddy is
being sold at the rate of Rs. 8 per Kg. While the members are getting better rates for
their paddy now, they will get the dividends and bonus from their cooperative as per
the byelaws.

Successful Beekeeping - Honey products – Bhatwari , Uttarkashi

In Bhatwari block of Uttarakashi district, beekeeping enterprise through development
of Honey value chain is benefitting 300 HHs (88% BPL HHs) from 15 villages. Through
seven training programs, 197 HHs were trained in bee management. Another 30
participants were trained in business activities of Beekeeping. 32 HHs were exposed to
bee keeping by organizing exposure visits to other states so as to learn about
commercial beekeeping, flora cultivation and best practices and latest technologies on
beekeeping. In 15 project villages, a total of 823 kg honey has been produced from
256 colonies by 145 beekeepers, in two seasons. The total income earned by
beekeepers was Rs. 32,9200. Out of 823 kg, 535 kg of honey has been marketed
through forwarded linkages.
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Example of Footwear Production Unit (NFS Example), Tharali, Chamoli

Nanda Devi Ajeevika Swayatt Sahkarita at Sunla, Tharali, District - Chamoli, got CCL to
establis their Footwear making Unit with the facilitation of UPASaC. Footwear making
Unit costing Rs.2,59,135 was established by this SRC. Federation sold 1150 set of
Slippers in local market with a business turnover of Rs. 63,250/- and earned net profit
of Rs. 9,487. The share capital base of the LCs helped in getting the loans from the
banks.
Income Generation from Bamboo / Ringal and Bhimal Based Products Tharali, Chamoli

In block Tharali of district Chamoli, an NGO “Empower Society” conducted 4 Basic
Trainings,
4
Advance
Training
cum
orientation
programmes
on
Ringal/bamboo/natural fibres based value-added products such as Lamps, Paper
Dustbins, Sanitizer Sprinklers, Jewellery, Bheemal Chappals, Bags, Purse, Hanging
Ghanti Lamps, File Covers, Service Baskets, Netted Flower Pots, Bamboo Bottles,
Bottleneck Flower Pot, Puja Basket, and Tray, etc.
About 145 beneficiaries (target 300) from 10 villages of Tharali block are already
covered under the project and around 35-40 per village will be undertaken as a
backup group in upcoming programmes. So far Rs. 4.25 lakh has been generated by
the sale of ringal natural fibre based value-added products.
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3.2 Average Monthly Income
An analysis of Average Monthly income in the Project area and control village area was
done and results are as under Table -17: - Average Monthly Income (Rs) of Project Households
Component 1
Component 2
Comp. 1 & Comp.
Particulars
2
Average Monthly
Income (in AOS
2019)
Number of
Sample HHs

Project

Control

Project

Control

Project

Control

14,731

12,621

12,262

10,947

13,497

11,784

360

144

315

105

675

249

Fig-7

* In the pre-project year the
average monthly Income was
Rs 7,725. Further, Average
Monthly
income
in
component-1 area was Rs.
9,559 in 2016, Rs 12,745 in
2017, Rs. 13,885 in 2018. This
has further increased to Rs.
14,731
in
2019.
In
Component- 2 area, it was Rs.
7,514 in 2016, Rs. 10312 in
2017, Rs. 11,018 in 2018 and
Rs. 12262 in 2019. As per
AOS 2019, the Average Monthly income in the project area is 13,497 and in control
villages 11,784. (Based on AOS 2016, AOS 2017, AOS 2018 and AOS 2019)
Increase in Average Monthly Income of the Households in the Project Area reveals that
overall the level of income has increased due to the project interventions.
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In AOS 2019, an attempt was made to capture Cash inflows so as to know that what is
being received as remittances and pension in addition to livelihood activities of the
household. It is revealed that in Project area, average monthly cash inflows are there in
the form of remittances which ranges from Rs. 1000 to Rs. 6000. In control villages the
remittances range from Rs. 800 to Rs. 7000.

Fig. 8
About 46% households of the project reported
that their income has increased up to 10% and
44% reported an increase by 10% to 20%; and
remaining 10% households reported increase in
income by more than 20%.

Fig. 9
In non-beneficiary households, 42% HHs
reported increase up to 10%, 56%
reported increase by 10% to 20%; and
remaining 2% households informed
increase in income by more than 20%.
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3.3 Range of Monthly Income
In AOS 2019, attempt was made to capture the range of income of the Household in the
project area and also in control village areas. This was taken up to understand whether
there is any shift of the households from lower to higher income groups.
Table -18 :- Average Monthly Income Range (% of HHs)
Income Range ( Per
Component -1
Component -2
Month)
(n1=360)
(n2=315)

Comp- 1 &
Comp- 2
(N=669)

Less than Rs. 10,000

32

24

28

Rs. 10,000 to Rs. 20,000

53

64

58

Rs. 20,000 to Rs. 30,000

11

9

10

More than Rs. 30,000

4

3

4

The data in the above Table-18 shows that a majority of households (58%) in the project
area are earning Rs. 10,000 to Rs. 20,000 per month. 10% of the households found to be
earning Rs. 20000 to Rs. 30000 and a small percentage of HHs reached a stage of earning
more than Rs. 30000 per month or Rs. 3.60 Lakh per year (depend upon climatic condition
and production as well as market of Agri and allied activities).

Fig 10 - Year wise Average Monthly Income Range (% of project HHs)
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The chart shows percentage of Households in different income groups from 2016 to 2019.
Around 84% of project households were in less than Rs.10000 income group in 2016
which has now reduced to 28% in 2019. On the other side, only 12% households were in
Rs 10000 to 20000 group in 2016. This percentage is increased to 59% in 2019.The
change in income of the people shows that the project has impacted well in giving more
opportunities for livelihood promotion and diversification and facilitation in the preproduction and post production value chain activities. As a result of project interventions,
a key change is seen in terms of income enhancement.
3.4 Analytical Review of Income Enhancement: Component- 1

The number of Households in the minimum slot of income less than Rs. 10000 per month
has been decreasing gradually. The percentage under this group was as high as 80% in
2016 which was reduced to 56% and 41% in 2017 and 2018 respectively. The AOS 2019
reveals that it has further reduced to 32 per cent. This shows that due to variety of
interventions under the project, Households were able to shift from lower income slot to a
higher one.
* In second income slot of Rs 10000 to Rs 20000, 15% project households were there in
2016. The percentage of households increased to 35% in 2017 and 45% in 2018. The
results of AOS 2019 shows that Households under this slot have increased to 53% in 2019
* In third income slot within the households was Rs. 20000 to Rs.30000. In this category

of Households, 4% households were there in 2016, 5% in 2017 and 7% in 2018). AOS
2019 results reveal that this percentage has increased to 11% in this year. (It is
important to note that there are 4% project households having more than Rs. 30000
monthly income in 2019.)
3.5 Analytical Review of Income Enhancement: Component 2

In the area of Component- 2 also, the number of Households in the minimum slot of
income less than Rs. 10000 per month has been decreasing gradually. The percentage
under this group was as high as 87% in 2016 which was reduced to 72% and 44% in
2017 and 2018 respectively. The AOS 2019 reveals that it has further reduced to 24 per
cent. This shows that due to variety of interventions under the project, Households were
able to shift from lower income slot to a higher one.
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* In second income slot of Rs. 10000 to Rs. 20000, 9% project households were there in

2016. The percentage of households increased to 21 % in 2017 and 43% in 2018. The
results of AOS 2019 shows that Households under this slot have increased to 64% in 2019
* In the third category of Households, 2% households having income from Rs. 20000 to
Rs.30000 in 2016. This was increased to 5% in 2017 and 6% in 2018). AOS 2019 results

reveal that this percentage has increased to 9% in this year.
(It is important to note that there are 3% project households having income more than
Rs. 30,000 in 2019.)
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A good example of Integrated Watershed Management - Gram Panchayat
Barpass
A very good example of integrated watershed management was seen at the Gram
Panchayat Barpass, which is located 30 km from Champawat Headquarter. The Gram
Panchayat is having total geographical area (316.23 Ha) and total population of 197.
The region experienced a deficiency of water in preceding year. The project initiated
for rainwater conservation, water augmentation and construction of Recharge
structures. Meanwhile, it was sensed by the villagers that the chal-khal are desiccated
up due to lack of water management.
After project implementation revitalize configurations are put up in Dublaka Tok and
Barpass Tok for this ridge to valley approach was implemented in upper catchment,
number of activities i.e. counter trenches and recharge pit are excavated for rain water
conservation total 10 Ha of plantation,400 cubic/MT of dry stone check dam and
1000 cubic/MT of crate wire check dams are created which work as a rain water
conservation along with slowing down the velocity of flowing rain water which lead in
to beating of soil erosion .The water recharged from the upper catchment area
appears downstream in the form of a water spring (Dhara) which is utilized by villagers
for their drinking, domestic and irrigation requirements. The discharge of water during
the winter (December) in initiation stage was 10.5 and 10.8 LPM and during the lean
period (June) the discharge recorded was 9 & 9.5 LPM respectively which is increased
by 7.90 % in Post monsoon and 4.675 % in Lean season (May- June) in 20192020.Total five irrigation tanks are construed in GP out of which 2.30 Ha of rainfed
land is brought under irrigated land. Due to the irrigation facilities farmers have shifted
to cultivation of vegetable and cash crops.
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Successful Example of Goat Rearing – Champawat (Component-2)

In ILSP project, vulnerable households who were not having any farming land were
also provided options to earn a living through various off-farm activities. Smt. Sita devi,
a widow from Village - Sundungara in District Champawat, Uttarakhand, was selected
as a vulnerable family in wealth ranking process of Participatory Rural appraisal (PRA),
in an open meeting of village panchayat. She was holding responsibility of her 4
children and an old mother in law. Sita devi was not able to fulfill the necessities of her
family due to her weak financial condition. In the end of FY 2016-17, she was
benefitted through the project under vulnerable group support of Rs. 20,000. After
getting vulnerable group support, she purchased 4 goats and reared them by giving
little care and time as per the technical guidance received under the project. Till date
with no mortality, she has 3 kids, 3 goats and 4 buck with her and has sold 9 bucks @
approx Rs. 5000 per buck and earned Rs. 48100. After selling the bucks she has now
purchased a local breed cow at Rs. 10000. Through these interventions and her zeal to
support her family she is perfectly taking care of her families necessities.
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3.6 Average Monthly Expenditure

As a proxy indicator to the increase in income of the project supported households, AOS
2019 also captured the information on expenditures. Changes in the monthly expenditures
are recorded. Table below shows the scenario of the Expenditures of the households.
Table - 19 : - Average Monthly Expenditure (% of HHs)
Component 1
Component 2
Particulars

Less than Rs 2000
Between Rs 2000 to
Rs 5000
More than Rs 5000

Comp. 1 & Comp.
2

Project

Control

Project

Control

Project

Control

10
37

15
57

12
46

29
40

11
41

22
48

53
100%

28
100%

42
100%

31
100%

48
100%

30
100%

Fig 11 – Average Monthly Expenditure (% of project HHs)

Comparative review of Average Monthly Expenditure - In 2019, 48% project

households reported to be having an average monthly expenditure more than Rs 5000
and 41% reported to be having an average monthly expenditure between Rs 2000 to Rs
5000.
This percentage was 30% (more than Rs. 5000) and 60% (Between Rs. 2000 to Rs. 5000)
in the year 2018. The higher percentage of Households spending more than 5000 per
month indicates that due to income increase, the capacity of spending by the households
has increased.
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3.7 Analysis of Average hours required in different livelihood activities
In the project areas, women are spending on an average 5.0 hours per day in
management of economic activities - primarily agriculture and livestock related activities.

(In the controlled villages, the time spent by women is 5.5 hours per day in the economic
activities.)
Fig 12 – Time (hour / day) spent in individual economic activities by the project
households

AOS 2019 survey has also made attempts to understand that how many hours different
livelihood activities take on an average. This is also to understand that if the households
are taking a portfolio of livelihood activities what combination of activities they can
manage based on the time required in each activity. The chart reveals that while Petty
trading, agriculture, MAP and dairy takes more hours per day, Bee Keeping, Poultry and
Fishery are the less time consuming activities. The chart is useful for opting a feasible
portfolio of livelihood activities by the Households.
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4. Enhancement of Food Security and Quality Food as a proxy
indicator of Income enhancement
The Annual Outcome Survey of 2019 focused on two aspects related to food – Food
Security and also changes in quality of food that the Households are consuming. Ensuring
food security of the poor households in the remote villages was also one of the key
objectives of the project. The following Table provides a clear picture about the changes
in the food security level.

Particulars

% of Households
having no food
shortage during last
12 months
Duration of food
shortage in weeks

Table -20 : - Food Security (% of HHs)
Component 1
Component 2

Comp.- 1 &
Comp.- 2

Project

Control

Project

Control

Project

Control

98

96

98

96

98

96

1

3

1

3.4

1

3.2

Fig.-13
As per the survey, 98% of the
surveyed
project
beneficiary
households have reported no food
shortage and only 2% households
reported minor food shortage for less
than 1 week. As per 2018 AOS, food
shortage was reported by some
Households for 1.4 weeks in a year.
It was also reported that on an
average, food is available in
households for 5 months (same as AOS 2018) from the own production of the
Households. The data shows a positive scenario related to food security.
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The data shows that the project interventions have enhanced the capacities of the
Household to attain food security.
4.1 Quality Food as a proxy indicator of Income enhancement
Besides the issue of food security, AOS 2019 also covered the change in the quality and
type of food that the households take. It was noted that there is a change in the quality
and type of food the households take. Following Table provides a clear picture of the
changed scenario.
Table -21 : Change in quality and type of food consumed in comparison of last
year (% of HHs)
Quality and Type
Component -1
Component- 2
Comp.- 1 &
of Food
Comp.- 2
Improved quality
and type of food

Project

Control

Project

Control

Project

Control

81

49

78

53

79

51

In all, 79% project households reported that the quality and type of food they are
consuming has improved in the last 12 months due to project initiatives and their
improved capacities to purchase quality food. In 2018, 68% had reported the change in
the quality of food.
Fig. 14 : Word Cloud – Important Additions in Households’ food menu

Households include more fresh vegetables in their menu from their own production, which
they were generally purchasing from the market earlier. They have included Egg, Meat,
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Milk, Ghee, Paneer, Curd, Fruits, Salad and other items in their meal. From the above
given word cloud, it is seen that Meat, Milk, Ghee and Eggs are some of the most
important nutritious food that households have added after having some additional
income. AOS 2019 data on change in quality and type of food validates the improvement
in the incomes of the project Households.

4.2. Land Ownership and Changes in utilization of Land
Land is an important productive asset for the livelihoods of the poor especially small and
marginal farmers. Whether clear and secured ownership rights are with the households of
the project or not is an important issue in terms of secured livelihoods. The Table below
provides a picture of the Ownership rights based on the responses of the households
during the AOS 2019.
Table -22 - % of Households having ownership of land
Component 1
Component 2
Particulars

Own Productive
Land
Secured Property
rights on land

Comp. 1 &
Comp. 2

Project

Control

Project

Control

Project

Control

99

99

98

98

99

99

99

99

98

98

99

99

It was revealed that 99% project households have their own productive land as an asset
for their livelihood. Around 99% of project households have secured property rights on
their land. An attempt was also made to check the average size of the land holdings of the
project households. It was noted that the average land holding in the households of
component -1 area is 13.46 Nali (0.26 ha) and in Component -2, 15 Nali (0.30 ha).
This also confirms about the target group that project has supported under the project. All
the households were marginal and small farmers. In both the components, 11% project
households are also doing farming on cultivable land (average 4.75 nali) of other
households who are either migrated or not able to do cultivation due to some reason.
It was also noted by the AOS survey team that around 3% project households are those
who give some part of their own land (average 2 nali) for tenant farming. The key reason
of this is poor proximity of the land to their houses.

Aug-20

Page 82

5. Agricultural Production and Irrigation
AOS 2019, has focused on the issue of percentage of HH utilizing their land and cultivating
for own consumption as well as for marketing the produce in market. Moreover, it was
also studied in the AOS survey that whether due to the interventions of the project, there
is any change in productivity per hectare/acre/ Nali or due to the provision of irrigation
whether the cultivable area has enhanced or not. Further, it was also studied in the survey
that what percentage of households are having livestock asset. The Table-23 below
provides information about all these aspects.
Table -23 – Cultivation, Increase in Productivity and Production area, use of
irrigation systems and holding of Livestock (% of HHs)
Component -1
Component- 2
Comp. 1 +
Particulars
Comp. 2
HHs cultivate land for
own consumption and
marketing of the surplus
HHs report crop
productivity increase
Production area
increased
HHs using irrigation
system
HHs having Livestock

Project

Control

Project

Control Project Control

99

97

99

97

99

97

70

27

74

29

72

28

67

22

67

24

67

23

70

36

85

31

78

34

94

87

94

88

94

88

The Table-23 shows that 99% of the project households are engaged in farm based
activities and selling the surplus produce for income generation. It was revealed that 72%
of project households have increased crop productivity of Mandua, Wheat, Paddy,
Amaranthus, Soya bean, Peas, Potato, Chilly, Tomato, Cabbage, Cauliflower, etc. This
increase reported by more number of Households compared to the AOS results of 2018 as
it was 66% last year. AOS 2019 survey reveals that 85% of project households report
increase in crop productivity. This has become possible due to the project interventions
such as best farming practices, improved seed variety, compost, irrigation facilities, chain
link fencing, etc.
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AOS 2019 also reveals that a large percentage of Households are using irrigation practices
(78%) and having one or the other livestock (94%).
Fig.15: Word Cloud– Crops (Project HHs report production increased)

Potato cultivation with line sowing and drip irrigation
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Case of Sh. Jagmohan Singh Rana Narsingh Devta, Gorshali , block
Bhatwari, Uttarkashi
Maa Chandomati SRC in SauraPahi formed under Integrated Livelihood Support
Project and Technical agency AT India had supported Sh. Jagmohan Singh Rana in his
endeavour on agriculture. Project has provided seeds of pea, potato, rajma and other
vegetables through Maa Chandomati SRC. Jagmohan Singh Rana member of PG
Narsingh Devta, village Gorshali of block Bhatwari got Krishi Karman Prize in the field
of excellent work in agriculture by Prime Minister Shri. Narendra Modi ji with prize
money of Rs. 2 lakh on 2 January 2020.
ILSP through federation provided a LDPE for irrigation, chain link fencing for the
protection of the crop, high yielding variety of seeds and marketing support to Mr.
Rana. Mr. Jagmohan Rana was also taken to an educational tour to Solan, Himachal
Pradesh through which he was able to gain practical knowledge in agriculture as well
as horticulture.
Mr. Jagmohan Rana was able to succeed due to multiple and focused support from
the project.

5.1. Adoption of New Agriculture Production Technology
Under the project there have been several new technologies that were promoted. The
Table given below depicts the percentage of Households that have adopted the
technologies.
Table -24 – Adoption of new Agriculture Production Technology Promoted by
Project (% of HHs)
Component -1
Component- 2
Particulars
Use of Improved Crop Variety
Use of Improved Farm Techniques
Erosion Control
Small Area Irrigation
Soil Moisture Retaining Techniques
Improved Water use efficiency Techniques

78
69
9
37
4
-

79
68
65
62
49
91

The most preferred technology promoted by project is line sowing, improved crop variety,
improved seeds, seed treatment, improved farm techniques and equipment (Farm
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Machinery Bank), vermi compost, cropping techniques, soil moisture conservation
techniques etc. In both, Component-1 and Component-2 Use of improved crop variety and
improved farm techniques are important interventions that were adopted by the
Households. Under Component -2 more interventions on irrigation have given results as a
large number of Households are using improved water use efficiency Techniques.
5.2. Adoption of New Livestock Production Technology
Promotion of Dairy, Poultry and Goat rearing have been some of the key livestock based
livelihoods that Households of project has taken up. Project was able to successfully
promote various technologies to the households. The Table below provides a clear picture
of the percentage of households that adopted new technologies promoted by the project.
Table - 25: Adoption of new Livestock Production Technology Promoted by
Project (% of HHs)
Particulars
Component-1
Component2
Improved health care such as Vaccination and Deworming
Feeding Trough
Fodder Crops
Use of Concrete feeds

75

79

21
54
69

67
85
82

40
25

51
42

(fodder mini kit - mixture of different fodder)
Improved livestock housing
Mangers (a long trough from which cattle feed)

Out of the total sample, 94% project households are having their own livestock i.e. Local
breed Cow, Improved breed Cow, Buffaloes, Poultry, Goat, Sheep and others. Around
75% project households in component -1 and 79% in component -2 have adopt improved
health care services for the livestock (such as vaccination and de-worming etc.). A good
percentage of households have started giving Concrete feeds (fodder mini kit - mixture of
different fodder) to their livestock.
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5.3 Summary of Findings Component - 1:
Agriculture and Livestock (Project, n =360)

Crop Productivity - overall, 70% of project households reported that crop
productivity has increased this year in comparison to last years.
Increases in Productivity - 76% Households have reported increase in
productivity from 10% to 20% and above; 24% reported increase up to 10%.




Fig.16

Fig. 17



Increase in Crop Production area - 62% of project households reported that the
crop production area has been increased in comparison to last year. 25% of
households indicated that the area increase is up to 10%; 75% reported 10% to 20%
and above increase in crop production area. Monetization of cultivation in additional
area reveals that households are getting an additional average income of Rs.5184 in a
crop season.



Household having Irrigation facilities – About 70% of project households
informed that they have irrigation facilities.
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Fig.18


Irrigated Area increased – Around 61%
of households reported that their irrigated
area has been increased due to project
interventions. Out of the total Households
reporting increase in area under irrigation,
24% reported increase up to 10%; 75%
reported increase between 10% to 20%
and above increase in irrigated area.



Results of irrigation facilities - Due to irrigation facilities provided under the
project, 50% households reported increase in production, 39% reported that they are

able to get more than one crop in a season and 39% reported that crop productivity
has increased. Analysis of the data shows that some of the households were able to
get more than one benefit due to irrigation facilities.
Livestock Assets and income from Livestock based activities
About 94% of project households are holding some or the other livestock assets.
Compared to last year, 41% households reported that their herd size has increased and
41% households reported that sale of livestock has increased. Around 67% of households
reported that they adopt / use improved practices now. Besides agriculture, livestock
based livelihood activity is providing good benefits to the farmers. Table 26 given below
provides data on Average number of animals that project households are having. The
following table also reveal average income from different livestock options.
Table -26 : Sale and Revenue Generated from Livestock (Component - 1)

Cattle (Local breeds)
Cattle (Improved breeds)
Buffalo
Aug-20

Average numbers of
Animals

Average Sale of all
Products (Rs)

2
2
2

21,888
31,810
69,600
Page 88

Sheep
Goats
Poultry
Average Income

6
7
115
-

26,118
46,684
35,658
38,626
Fig.19

Farmers are getting an
Average income of Rs.
38,626 per annum from
livestock
based
livelihoods. This income
includes sale of animals
and other livestock based
products i.e. milk, ghee,
curd, eggs, meat etc.
Households are using
livestock based products
in
their households and
selling the surplus in the market. As per earlier AOS reports the average income from
livestock has been Rs. 32,782 in 2018, Rs. 32,330 in 2017 and Rs. 27,849 in
2016.Yearwise data of the Average income from livestock shows a gradual increase in
income from livestock.


Tree /Fruits crops and Fodder: Promotion of tree crops has been one of the focus
areas of the project. AOS 2019 reveals that 67% of project households are having
tree crops i.e. Fruits like Mango, Malta, Orange, Lemon, Kumani, Aadu, Apple, Guava,
Pear) and Fodder crops like Bhimal, Khadik, Kachnar, Mulberry, and Napier. This
percentage was 51% in 2018 and 26% in 2017. The average income from fruit crops
has been Rs.13,584 in 2019 which was Rs. 9998 in 2018. Hence there is an increase
in the income from the fruit crops.



Off-Season Vegetables - A good percentage of households (93%) of the project
found to be cultivating off-season vegetables (on an average - 5.5 Nali land). About
67% households reported that the production of off-season vegetables has been
increased compared to last year. This has happened due to improved seeds, improved
sowing practices, protected cultivation methodologies (under poly house, shade net,
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mulching), technical know-how, better irrigation facilities, chain link fencing and better
marketing facilities.
Fig.20
The average annual
income based on
AOS 2019 from off –
season vegetables is
reported to be Rs.
16,
573.
This
income was
Rs.
13,573 in 2018, Rs.
11320 in 2017 and
Rs. 9094 in 2016
(based on AOS of
2016 to 2018).


Traditional Crops Promotion – As per AOS 2019 survey, Out of the total, 90%
project households are cultivating traditional crops i.e. Paddy, Wheat, Mandua,
Jhangora, Amranthus, etc. using on an average - 5 nali land. Out of the total, 52%
project households reported that the crop production has been increased due to
project interventions. The production increased due to use of improved farming
techniques, seed variety, fencing, farm machinery bank and marketing facilities. As per
AOS 2019, an average income from sale of traditional crops is Rs. 5897. This income
was Rs. 5150 in 2018 (AOS 2018).



Decrease in Cost of Production: Around 68% of project households reported that
their own inputs as well as production costs has reduced due to project interventions.
Risks and wastage of crop is also reduced due to interventions of project during
production and post production period. Out of the total, 44% households report that
their costs are reduced up to 10% whereas remaining 56% households report
reduction in cost even more than 10% of total cost of production. This has increased
the total surplus or profits for the farmers.



Consumer Goods from Livelihood Collectives – Out of the total sample
households, 76% of project households reported that they purchase their daily
consumer goods from livelihood collectives. This is worth Rs. 6130 (average) in a year.
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5.4 Summary of Findings Component - 2
Agriculture and Livestock (Project, n = 315)


Use of fallow and barren land – 83.7% of project households use more than 2 nali
fallow land for the productive purpose and 89.2% of project households brought more
than 2 nali barren land under cultivation after utilizing the benefits from the project.
Fig.21



Crop Productivity - Around 74% of project
households reported that crop productivity has
increased this year in comparison to last
years. Out of the total, 97% has reported
increase in productivity up to 20% and
remaining 3% reported more than 20%
increase in productivity.



Adoption of water efficiency and Soil erosion control – As per AOS 2019,
around 91% households adopt water efficiency methods and 42% adopt Soil Erosion
control techniques promoted by the project. In 2018, 83% households adopted water
efficiency and 27% adopted Soil Erosion control techniques. (AOS 2018)

Livestock Assets and income from Livestock based activities
Besides agriculture, livestock based livelihood activity is providing good benefits to the
farmers.

 Farmers are getting an Average income of Rs. 35044 per annum from livestock based
livelihoods. This income includes sale of animals and other livestock based products i.e.
milk, ghee, curd, eggs, meat etc. Households are using livestock based products in
their households and selling the surplus in the market. As per earlier AOS reports the
average income from livestock has been Rs. 34698 in 2018, Rs. 34498 in 2017. Year
wise data of the Average income from livestock shows a gradual increase in income
from livestock.
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Table -27 : Sale and Revenue Generated from Livestock (Component - 2)

Cattle (Local breeds)
Cattle (Improved breeds)
Buffalo
Sheep
Goats
Poultry
Average (from all animals)

Average numbers of
animals

Average Sale (Rs)

2
2
2
5
8
59
-

19797
29200
71398
21667
49212
18989
35044



Traditional Crops Promotion – As per AOS 2019 survey, the average land holding
under traditional crops was 6 nali with an average income of Rs. 5490 per annum. Out
of the total households, 65% reported that sale has increased; 19% households
reported that cultivation area has increased; and 55% households reported that
production of traditional crops has increased.



Spice Cultivation- AOS 2019 survey revealed that the average land holding under
spice crops is 2.5 Nali and average income is Rs. 3335. In 2018, the average land
holding was 2 nali with average income of Rs 2410 (AOS 2018). Moreover, the
average income in 2017 was Rs. 2313 and Rs 1770 in 2016. (AOS 2016 and 2017).
Out of the total households cultivating spices, 60% households reported that sale has
increased; 34% households reported that cultivation area has increased; and 52%
households reported that production has increased.



Off-Season Vegetables - A good percentage of households of the project found to
be cultivating off-season vegetables (on an average - 5.5 Nali land). In 2018,
households were cultivating off season vegetables in on an average 3 Nali.
The Average annual income based on AOS 2019 from off – season vegetables is
reported to be Rs. 15923. This income was Rs. 11027 in 2018, Rs. 10608 in 2017 and
Rs. 7068 in 2016 ( Based on AOS of 2016 to 2018).
Fig.22
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Compared
to
last year, 73%
households
reported
that
sale
has
increased, 67%
households
reported
that
cultivation area
has increased,
and
67%
households
reported
that
production has
increased. Average cultivating land for Potato is 2 nali and average income is Rs 5219
as per project households.


Decrease in Cost of Production: Around 59% of project households reported that
their own inputs as well as production costs has reduced due to project interventions.
Risks and wastage of crop is also reduced due to interventions of project during
production and post production period. 58% households report that the cost has
reduced up to 10% and remaining 42% households reported that the cost has reduced
more than 10%.



Consumer Goods from Livelihood Collectives
Out of the total sample households, 61% of project households reported that they
purchase their daily consumer goods from livelihood collectives. This is worth Rs. 3978
(average) in a year.
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6. Access to Market
Providing access to market for the products of the households associated with the project
has been one of the key objectives of the project. Project adopts multiple methods to
promote the sales of the farmers and artisans.
6.1 Multiple Marketing Channels and Strategies
Brand Promotion - In continuation to the other market promotion initiatives, a website
(www.hilans.in) with TradeIndia is developed and regularly updated. Other mediums i.e.
social media (Facebook, Twitter, YouTube), print media (News Paper, magazine, mobile
van, workshop, fairs) are also used for brand promotion.
Hilans Outlets - Under the supply chain management, a chain of outlets (1 state level
outlet at Dehradun, 11 kisan outlets at district headquarter, 134 at cluster level) is
operating successfully which is linked with all livelihood collectives.

Haat Bazaar - To provide better price of perishable commodity i.e. fresh vegetables,
pulses, etc. project promote weekly haat bazaar in different places. LCs/Federations are
buying produce from households and selling in Haat Bazaars. At present 20 weekly haats
are being organized regularly.

Kisan Outlet functioning at Kalsi, Dehradun
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Project has promoted LCs/Federations to
establish Nano-packaging unit for
consistency of packaging and
branding. Apart from traditional
marketing system, to promoting
rural produce at global level,
project initiates online marketing
through AMAZON, Government eMarket (GeM) portal and others
online channels. LCs/federations
are linked with ICDS, RUTF, SSB,
Hostels and other government
schemes and act as a service
provider.
Following Table provides the
scenario of Households getting
benefits of selling their agriculture
produce with the help of the Project.

Use of Nano Packaging Unit in Ganganali LC,
Pithoragarh

Table -28 – Income from Sale of Agriculture Produce (% of HHs)
Particulars
Component- 1
Component -2
Comp. -1 & Comp.2
Income from sales
of agricultural
produce

Project

Control

Project

Control

Project

Control

79

37

80

35

80

36

In all, 80% of project households reported that they earn out of agriculture production
and income from sales of agricultural produce with the help of the project. In the year
2018, 69% Project households were selling through the project support and 34% Control
group households were selling agriculture produce directly (AOS 2018). Similarly, 57%
project households and 30% control group Households were earning from agriculture
(AOS 2017); In 2016, only 54% Project households and 28% control group households
were getting income from selling of agriculture produce (AOS 2016).
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Fig -23- Year wise Income from sales of agriculture production (% of HHs)

The graphs clearly show that the sales of agricultural produce have increased in the
project area due to adoption of various mechanisms i.e. collective approach in
management of value chain activities, post-harvest interventions, marketing arrangements
etc.
Compared to 2018, 58% of project households have reported that the sales of agriculture
production (Mandua, Paddy, Turmeric, Amranthus, Jhangora, Soyabean, Potato, Peas,
etc.) have increased due to i.e. small collection centers, collection centers, outlet, grading,
packaging and sale through livelihood collectives. About 9% of project households were
having pre-contract for selling of their produce which ensured sale of their produces.
Fig -24
About 81% of the project households have
reported that their physical access to market
has improved compared to last year. In the
control area, 21% households reported that
their physical access to market has improved.
About 42% of project households sell up to
20% of their total produce, 41% between 20%
to 50%, 13% between 50% to 80%; and 4%
report selling of their produce more than 80%.
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Fig -25
Around 46% of project households reported
that the sale has increased up to 10%; 54%
households reported that the sale has increased
from 10% to 20% and more after project
interventions.
Out of the total households doing agriculture
activities, about 75% of project households use
common facility centers (processing facilities,
collection centers, etc.). Project households are
selling their produce at multiple levels - 44% of
project households sell their produce at farm
gate, 66% at village level, and 41% within
cluster or outside. About 51 % per cent households are using more than one avenue to
sell their produce.
Table -29 – Sale of Farm Produce of the Members of PG/VPGs (% of HHs)
Particulars
Component -1
Component- 2
Sale to the Final Consumer
Local Agent and Village Level Collectors
Wholesalers or Traders
Cooperatives (LC)
Other Organizations

23
36
14
98
21

28
46
21
89
13

Out of the total households, 98% of project households (from component -1), 89% of
project households (from component -2) are selling their produce collectively through LCs.
By selling their produce through livelihood collectives they get better prices compared to
other avenues of marketing. About 77% project households reported that they were able
to get more prices compared to last year. Remaining mentioned that they were able to get
same prices as received last year.
The main products that are marketed through livelihood collectives are livestock based
dairy and poultry products, traditional crops (Mandua, Paddy, Jhangora, Soybean etc.),
Vegetables (Peas, Potato, Bean, etc.), Ginger, Turmeric, chilly, Fruits and livestock like
Goats.
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About 61% of the project households are using new infrastructures (i.e. storage facility,
processing facility, improved rural roads, marketing channel, etc.) for marketing of
produce. Out of the total, 70% of project households reported that the new infrastructure
has reduced their marketing/ transaction cost.
6.2 Small Collection Center (Village Level Storage Center):
In the area of component -1, 61% of project households reported that they are using
these centers on an average 3 times in a month for following activities – storage of farm
produce, value addition (grading), storage of farm machinery bank, aggregation points for
seed, produce, dairy and other produces. In 2018, 50% households were using the
collection centers (AOS 2018)
About 76% households have also reported that they were able to get better price of their
produce (more than 10%) due to storing the produce in small collection centers and
selling the produce at the right time, avoiding any distress sale.
In the area of component - 2, 56% of project households reported that they are using
these centers on an average, 3 times in a month, for following activities – Storage of farm
produce, value addition (grading), aggregation, storing seeds and dairy products. In 2018,
25% households were using the collection centers (AOS 2018).
About 75% households have also reported that they were able to get better price of their
produce (more than 10%) due to storing the produce in small collection centers and
avoiding any distress sale of their produce.
FGD of PG/VPG
 67% of sample groups are using small collection center, which has been utilized
for storage of produce, monthly meeting, storage of equipment, as milk collection
centers etc.
6.3 Value addition at village level (i.e. Grading, Sorting, Packaging, and
Processing) – Out of the total households, 69% project households adopt value addition
practices before sale of their produce. Further, 70% of the households do the grading,
67% do sorting and 56% of the households do packaging. It is important to note here
that 18% households are also going for some sort of processing. Out of the total 82% of
the households reported that they benefitted through value addition activities and 45% of
the households are able to get 10% prices or more after doing some value addition.

Aug-20

Page 98

Hilans Kisan Outlet
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7. Financial Services (Component - 3 – UPASaC)
The project has a component of facilitating in providing Micro finance services to the
members. The responsibility of Microfinance Services (Mainly savings, credit and
insurance) through banks and other financial institutions has been with UPASaC
(Component -3). Selected Livelihood Collectives have also started Micro financing from
their own funds. The objective of savings was taken up through Producer groups /
Vulnerable Producer groups which were monitored and supported under the project under
both components. Following section depicts the initiatives and results on Microfinance
services.

7.1 Access to Rural Financial Services
Rural financial services are playing major role in scaling up of various livelihood
interventions and their sustainability. Small loan especially on-time loan for consumption
or income generating activities has a great impact over the sustainable livelihoods of rural
households. UPASaC is facilitating bank linkage under SHG bank linkage programme of
NABARD by working as a catalyst between the PGs/VPGs and banks. Moreover, UPASaC
has also played role in getting the LCs/federations linked with banks for financing and
supported these community institutions by providing interest subvention benefits.

Particulars

% of HHs having
bank account
% of HHs having
monthly savings
% of HHs savings in
Banks
% of HHs savings
into Post Office
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Table -30– Scenario of Savings Services
Component -1
Component -2
Comp.- 1 & Comp.2
Project

Control

Project

Control

Project

Control

100

100

100

100

100

100

100

99

100

99

100

99

98

98

98

98

98

98

75

83

71

86

73

85

Page 100

AOS 2019 data reveals that 100% of project and control households are having their
individual savings bank (SB) accounts and they are saving in different channels i.e. Banks,
Post Office and PG/VPGs.
Table -31 : Scenario of PG/VPG Savings in project area (2019)
Particulars
Component -1 Component
Comp. 1 &
-2
Comp.2
% of HHs doing mandatory savings in
98
98
98
PGs/VPGs/SHGs
Differential Savings – HH Percentage
% of HHs - Monthly Savings in PG/VPG is

Rs. 20/member
% of HHs - Monthly Saving in PG/VPG is

Rs. 50/member
% of HHs - Monthly Saving in PG/VPG is

Rs. 100/member
% of HHs - Monthly Saving in PG/VPG is

more than Rs. 100/member
Percentage

3

24

13.5

31

36

33.5

58

32

45

8

8

8

100

100

100

Table -32 :- Monthly Savings in PGs/VPGs last three years
AOS
AOS
2016
2017
% of HHs savings into PGs/VPGs/SHG

AOS
2018

AOS
2019

71

94

98

98

15

5.8

12

13.5

48

34.2

37

33.5

30

44.7

43

45

7

15.3

8*

8

100

100

100

100

Differential Savings – HH Percentage
% of HHs - Monthly Savings
20/member
% of HHs - Monthly Savings
50/member
% of HHs - Monthly Savings
100/member
% of HHs - Monthly Savings
more than Rs 100/member
Percentage
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* 4 new blocks / area were included in 2018 with new PGs/VPGs, therefore the
percentage of HH doing more than 100 has reduced in this year.
The Table 31 and 32 given above shows the year wise scenario of mandatory savings at
the group level. It is seen that the percentage of mandatory savings and regularity has
increased gradually from 71 percent households doing mandatory savings regularly (2016)
to 98% (AOS - 2019). It is also visible that the amount of monthly savings in PG/VPG
has also increased. Households saving Rs. 100 per month increased from 30% (2016) to
45% (2019) showing enhanced capacities of Household to do savings. There are 8%
Households that save more than Rs. 100 per month which is a good achievement of the
project. The scenario of increase in percentage of Households doing more amount of
savings shows not only their increase in capacity to save due to income enhancement but
also faith on their organization to save their money.

Fig.- 26 - Monthly Savings in PGs/VPGs (% of project households)

Data shows that 98% of the PG members do regular savings as well as regular meetings,
which is a good sign for their sustainability and linkage with NRLM in future. It was
observed during AOS 2019 that PGs/VPGs are organizing their monthly meetings as per
pre-decided date and maintaining their records regularly.
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7.2 Credit Services
Through the project, PGs/VPGs bank linkage for credit was promoted by UGVS as well as
UPASaC. The focus was on members of PG/VPG taking benefit of inter loaning; PG/VPGs
taking loans for inter loaning and also for business activities; and finally on Livelihood
Collectives taking loans from banks for various business initiatives. Banks were ready to
give credit to the LCs as they have good share capital base which is seen as collateral.
Often, banks demand Fixed Deposits of LCs as collateral for giving business loans to the
Federations.
Selected Livelihood Collectives having good financial base are also lending to their
members using their own funds.
Table -33 : Scenario of Credit Activity through PGs/VPGs
Particulars
% of HHs taken loans from Bank
Average Amount of Loans taken from
banks (Rs.)
Range of Loan Amount (Rs)
Average Loan Amount (Rs) taken from
PG/VPG

Component
-1

Component 2

Component 1&2

6

7

6

49,939

59,083

54,511

Rs.20,000 to
Rs.2 Lakh

Rs.10,000 to
Rs.1.10 Lakh

-

16,095

16,000

16,048

About 6% of the project households have taken loan from banks. The average loan size is
Rs. 54,511 in case of Households taking loan directly from bank.
An analysis of the purpose of loans for which households have taken loans reveals
Thanks about 45% households have taken loans for livelihood or income generating
activities and 31% for other improvement in house, land acquisition, etc. Considering the
improvement in house and land acquisition as productive loans then 76% loans were
taken for some activities.

Households have also taken loans for consumption purposes like Ceremonies and
household based consumption (7%), education of children (14%). It is important to note
that 21% loans were taken for health and medical purpose. Out of the total households
Aug-20

Page 103

18% are those who have taken loans for two purposes. The breakup of the loans shows
that after livelihoods and income generation, health is second important need of the
people for which they take loans. It is also observed that households also take loans from
informal sources like friends and relatives.
FGD of PG/VPG
 98% groups are doing the monthly savings, in which 64% of sample groups are
using their savings for inter-loaning

7.3 Insurance Services
One of the key activity of component – 3 (UPASaC) is Risk Management, in which project
create awareness among the stakeholders and capacitate about risk mitigation. In terms
of having any kind of insurance policy, 62% of project households reported that they have
one or the other insurance policy. The table given below provides a detailed view of
facilitation for insurance services provided by the project through Component -3 activities
taken up by UPASaC.
Table - 34: - Insurance (sample project households)
% of HHs having different Insurance
Component Component - Component -1
2
1&2
% of HHs having any kind of Insurance
Policy
% of HHs having specific insurance
policies out of the total policy
holders
Life Insurance

64

59

62

66

88

77

Accidental Insurance

49

59

54

Property Insurance

6

22

14

Health Insurance

48

81

65

Livestock Insurance

20

27

24

Crop Insurance (PMFBY)

36

32

34

Crop Insurance Claim

14

7

11
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With the support UPASaC and livelihood collectives functioning at the cluster level, 24% of
project households are having insurance of their livestock and 34% hold crop (i.e. Potato,
Pea, Paddy, Wheat, Apple, Tomato etc.) insurance policies. Out of total 36 % crop
insurance, 11% of project households got claim for the failure of crop.

7.4 Overall response of Financial Services
Table -35 : - Financial Services (sample project households)
Particulars
Component Component -2 Component 1
-1
and 2
% of HHs reported better access
of financial services
% of HHs reported project help in
access to financial services

96

78

87

94

80

87

AOS 2019 survey reveals that 96% of component -1 Households and 78 % Component -2
Households feel that financial services are better during last one year. Project help in
access to financial services are being provided to 94% of Component -1 Households and
80% of Component -2 Households.
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8. Enterprise Development
Non-farm enterprises
Table - 36 – Having Non-farm enterprise (% of HHs)
Particulars
Component 1

Component 2

Households having Non-farm enterprises

14

15

Number of Peoples Employed

1

1

The project has supported members of PGs in establishing and expanding small and
medium scale enterprises (weaving, shop, hotel, transport, tent house etc.). The survey
results regarding owning enterprises in project villages reveals that 14% in Component
one and 15% in Component -2 area, households have established SMEs.

Fig. 27: Frequency
households)

Distribution

Chart–

Non-Farm

Enterprise

(Project

The chart shows that non-farm enterprise reported by the project households. The sample
households owned key non-farm enterprises like small shops, floor mill (chakki), driver,
Weaving (Silai-Bunai), Stiching, Tent houses and others.
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Table -37 : Training for enterprise development (% of HHs)
Particulars
Component
1
Project Households got training
Average Monthly Income from self-employment

Component
2

23

16

7906

6500

20% of project households reported that they have received training from vocational
training agencies, RSETI, and other NGOs. 11% of project households initiate their own
works (self-employment) and they are earning on average Rs. 7203 per month from their
employment activities.

Fig. 28: Frequency Distribution Chart– Training Areas (Project households got
training from training agencies, RSETI and other NGOs)

The chart shows that project households got training in in different vocational areas.
Some of the key areas reported by the Households are Vegetable production, Mushroom
cultivation, Bee-keeping, Dairy development, Pickle making and Tailoring / Stiching (Silai-

Bunai)
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9. Convergence
With the support of district administration under the District Implementation and
Coordination Committee, an effective convergence has been initiated in last two-three
years. Regular convergence meeting / workshops at blocks, districts, state level and
regular follow up has increased the benefits of the households.









79% of project households reported that they benefit from MGNREGA, 61% from
Agriculture, 54% from Horticulture, 50% from Animal Husbandry, 22% from Dairy
development, and 30% from Co-operative department.
63% of project households have reported that they benefit from new technologies
promoted by Govt Agencies (Boards, Line Dept, KVK, Technical Institutions, Agriculture
University, etc.)
73% of project households reported that project facilitate the linkage of other
departments, which improve the convergence.
51% of project households reported that the approximate value of all benefits (i.e.
equipments, seeds, manure, livestock etc.) through convergence was average
Rs.7630/annual.
48% of project households reported that through convergence on an average an
amount of Rs 4621/annual is saved / earned. (Rs. 3483 in AOS 2018)

Fig. 29 : Word Cloud – Benefits from convergence (Project households)

The word cloud shows that the benefits got by the households from convergence i.e.
line sowing, seed treatment, vaccination, and others.
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10. Improvement in the condition of Houses
The change in the physical condition of houses is an indicator of cash inflows in the
houses. Interviews at the level of households reveal the following facts  73% project households having semi-improved and improved houses.
 31% project households improved their house in the last 12 months (25% in AOS
2018).
 51% project households reported water supply or sanitation has improved in the last
12 months.
 100% project households reported that they have proper sanitation facility.
The data related to change in the condition of the households and investing in the
improvement of households including condition of sanitation facilities shows that the
income of the households has enhanced so that they were able to spend some money in
repairs and renovation of their houses. This also shows convergence with other
programmes/Schemes of government from where the Household received help through
the project facilitation. The surplus of the household was enhanced and therefore the
household was able to do expenditure in renovation of house.
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11. Irrigation through LDPE Tank
LDPE (Low Density Polyethylene) tanks are one of the initiatives under ILSP for minor
irrigation. Normally, the capacity of a LDPE tank is 13.5 Cub.m. and 20 Cub.m. These
tanks are seen as a life-saving water tanks for the crops. Benefits of these tanks are
observed in various forms – With availability of water through LDPE productivity of the
crops is enhanced; Households have started using unutilized lands after having availability
of water; Households have also started taking cash crops especially off Season vegetables
after availability of water; and Households reported increase in the production of
horticulture produce using the water available through LDPE tanks. The Table below
provides information about LDPE Tanks and their utilization.

Table -38 : Adoption and Use of Irrigation Structures and Results
Particulars
Component- 1
Component- 2
Any LDPE tank constructed through Project
Water Source of LDPE tank
 Rain Water
 Natural Drinking Tap Water
 Other (i.e. natural spring)
Annual Use of LDPE Tank
 One Time
 Two Time
 Three Time
 More than three time
Increase in Production
 Small (<10%)
 Medium (10-20%)
 Large (>20%)
Average Area (in nali) irrigated through LDPE
Tank
Satisfy with this Irrigation System

79

46

48
24
28

60
11
29

4
26
16
54

8
18
20
54

24
62
14
5.5

34
56
10
5.5

100

100

In Component -1 area, 79 % Households reported to be having LDPE Tanks available
whereas in Component -2 areas 46% households reported to be having and utilizing LDPE
Tanks. In Component -2, under the watershed development plan, not only LDPE Tanks,
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there are many other initiatives under Micro- irrigation such as Irrigation Channel, Village
Pond, Irrigation Lank, Roof Water harvesting Tanks etc.
The use of LDPE tank is observed to be used primarily for off-season vegetables i.e. Green
Leafy Vegetables, Cabbage, Capsicum, Tomato, Onion, Pea, Chilly etc. and Spices.

Fig -30 : Number of times LDPE tanks used

100% project households reported increase in production due to LDPE tanks. Under
component -1, through the convergence with Department of fisheries, 10% of LDPE tanks
are also utilized for fish production. Around 5% project households reported that they use
fish for self-consumption and remaining 5% sell the fish in market and get income. From
fish production households are able to earn an average of Rs.1500 in a year.
Some other observations of LDPE tanks initiative




On an average 5.5 Nali cultivated land area is irrigated through LDPE tanks.
11% households are using the drip irrigation with the LDPE tanks.
13% households using poly house with the LDPE tanks. The poly house provided
by Agriculture and Horticulture department.

12. Drudgery Reduction
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Women play a crucial role in mountain societies as a very significant proportion of the
work force in food production (FAO, 2011) and as key players in managing and sustaining
their natural resources and environments. In Uttarakhand, women are the key
contributors of implementing economic activities especially in the field of agriculture,
horticulture and livestock sector.
In order to reduce women drudgery, Project has introduced light weight equipment, tools
and technologies useful for both farm and non-farm sectors. One of the initiatives
undertaken in the area of producing Agriculture tools is establishment of Tool unit, Jakholi.
Project has introduced and scaled up drudgery reduction activities by promoting light
weight agriculture tools to which women have responded well.
Table -39 : Reason of adopting drudgery reduction tools (% of HHs)
Reason of Adoption of Technology
Component- Component/Tools by HHs ( % of HHs)
1
2

HHs adopt
use (%)
HHs adopt
HHs adopt
HHs adopt

Comp1&
Comp2

technology/Tools due to Ease of

2

6

4

due to Time Saving (%)
due to Reducing drudgery(%)
due to all above reasons(%)

29
69
81

30
64
82

30
67
82

Around 82% of project respondents reported that they were aware of drudgery reduction
tools and 77% project respondents reported that project has helped in providing drudgery
reduction tools to them.
Households use innovative lightweight tools as it is easy to use, saves time and reduce
drudgery. About 81 % in component-1 area and 82% in Component -2 area Household
report all the three reasons for opting innovative tools to work in fields.
The Table - 40 below provides a data on using a range of technologies/ Tools by the
households supported under the project.
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Table -40 : Adoption and Using Technology/Tools Promoted by the Project
Technology / Tools

Percentage of Households using the Technology/Tools
Component -1

Component-2

Sickle

81

82

Watering Cane
Milk Cane
Power Weeder
Power Tiller
Spray Machine
Light Trap
Thresher
Chaff Cutter
Compost Pit

56
51
63
30
60
6
23
23
24

61
56
66
28
78
6
20
65
68

Improved Sickle is being used for fodder cutting in livestock related activities. It is being
used by 81% respondents in component -1 and 79% respondents in component -2.
Project households have also received Power Weeder, Power Tiller, and Spray Machine
under the farm machinery bank of agriculture department. Besides other equipments,
Power Weeder and Spray Machine are two other agriculture equipments that were utilized
by the households of Component -1 and Component -2 in large numbers.
Table - 41 : Time per day (approx.) saved through the tools/equipment (% of
HHs)
Component 1
Component 2
Comp 1 & Comp
2
Approximate 30 minutes
30 to 60 minutes
1 to 2 hours
2 hours and above

23
13
31
33

18
21
30
31

20
17
31
32

Table - 41 indicates the innovative tools have contributed in saving time of households
who have started using the tools for agriculture and allied activities.
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13. Chain Linked Fencing
People from the villages were migrating due to the problems created by wild animals like
wild boar, porcupine, monkeys, wild rabbits etc. Wild animals have been damaging crops,
livestock and also human lives. As per the Census data of 2011 - 226949 farmers left
farming and migrated from their birth places.
The initiative of chain linked fencing by the project through Cooperatives (Livelihood
Collectives) is proving to be very useful. On an average, one cooperative has got 2340
meter of chain linked fence material. The Chain linked fencing initiative by the
cooperatives provided several benefits to farmers such as reduction in crop loss,
recreation of interest in farming, more cash crop cultivation such as vegetables, fruits etc.
Livelihood collectives have used the fencing to run custom service activity by renting it out
to the members. Households have fenced their cultivated land using the chain linked
fence. The fence protects their cro0ps and they got complete crop yields without losses.
The chain link fencing has more demand in the fields now.
As per an assessment done under AOS 2019, 42% project households are using chain link
fencing, on the rent basis from LCs.
Table -42 : Crop saved from Wild and Grazing Animal (% of HHs)
Component -1
Component -2
Comp -1 & Comp2
Less than 10%
10% to 20%
20% to 50%
More than 50%

12
39
32
17

15
34
34
16

14
37
33
16

Members have started taking up off season vegetable crops after the fencing arrangement
are done. These vegetable crops include potatoes, peas, coriander, onion, cauliflower etc.
There are several horticultures produce like lemon, papaya, awala etc. which are now
grown after fencing is done. In terms of economic benefits, on an average Rs. 5095 is
saved by the households per annum.
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Fig. 31: Word Cloud – Crop protected through chain link fencing (project
households)

The word cloud given above indicates crops which was cultivated under the protection of
chain link fencing by the project households. It can be seen that besides other crops, offseason vegetables, Pea, potato, wheat and paddy are some of the crops that were
protected through chain linked fencing.

Crop protection through chain link fencing
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14. Fodder Development
Project does the fodder development activity through LCs. Each LC has planted fodder
crops in the 5 ha of community waste land. After the crop reaches a stage of harvesting,
LC sells the fodder to the community / members. Fodder crops i.e. Napier, Barseem,
Dolni, Jai, Maize, Bhemal, Kachnar, Mulberry (Sehtut) etc. are being planted by the LCs.




Around 32% project households have participated in fodder development activity with
the support of livelihood collectives. On an average 3 Nali land is being used by the
members for fodder crops.
The green fodder is now available for an average period of 5 months. Fodder is now
available three to four times in a year.

Fig. 32 : Frequency Distribution Chart– Fodder crops grown (project
households)

The Chart given above indicates Napier is one of the most popular fodder crops, which
grown by 70% of households. As per the AOS survey, other important fodder crops
include Bhemal, Mulberry (Sehtut), Maize-fodder, Kachnar, Kahdik, Banj, Jai and Barseem.
The experiment of LCs planting fodder crops in the 5 ha of community waste land has
been proving a very useful initiative of the project.
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Project households got multiple benefits from fodder development program like saving of
time, drudgery reduction, availability of green fodder throughout the year, additional
income from fodder, better income from livestock activity especially dairy. AOS Survey
reveals that 67% of project households saved time in fodder collection, 64% of project
households reported better availability of fodder and 10% got additional income from the
sale of fodder. About 41% Households are those who have reported savings of time and
better availability of the fodder.

Plantation of Fodder tree on barren land and fallow land
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15. Farm Machinery Bank
Department of Agriculture provides Farm Machinery Bank (under Sub-mission of
Agriculture Mechanization Scheme) to ILSP supported livelihood collectives with 80%
subsidy. The farm machinery bank reduces drudgery of farmers and cost of cultivation. It
provides work opportunity to 1 to 2 skilled workers in each LC. LCs are having an average
income of Rs. 5000 per month during the crop season. 45% of project households have
taken equipment from livelihood collectives for their agricultural activities. On average
Rs.2589 has been reduced from agriculture activities in a season.
There is different equipment under the farm machinery bank. Project households have
used more of Power Weeder, Power Tiller, Thresher, Spray Machine, Brush Cutter and
tractors.

Use of Farm Machinery bank provided by the LCs to the farmers on rent
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Fig. 33 : Frequency Distribution hart– Use of FMB tools (project households)

Chart indicates power weeder and power tiller are most utilizing tools among the project
households. The Table below shows the percentage of households using Farm Machinery
bank and saving time by using it.
Table -43 : Daily Time saved through Farm Machinery Bank (% of HHs)
Hours
% of Households
1
2
3
4
5
6

hour
hour
hour
hour
hour
hour

in
in
in
in
in
in

a
a
a
a
a
a

day
day
day
day
day
day

14
25
27
23
6
6

According to the project households through FMBs, they are able to save their time, which
they are utilizing in managing other activities i.e. dairy, care of children (including
education), Off Season vegetable cultivation, Social activities, and other income
generating activities.
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Fig. 34: Word Cloud – Activities carried out by members after saving time from
FMB use (project households)

The Word Cloud given above depicts that due to use of the FMB tools members where
able to spare more time for other activities and the tools have reduced the time taken for
various agriculture production and harvesting activities. The time spared is being utilized
for off Season vegetable cultivation , taking up income generating activities as well as in
family and care of children.
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16. Reduction in Migration
A report of Migration Commission in Uttarakhand informs that as per the census of 2011,
the total number of Ghost villages due to high migration from hilly districts were 1034
which has increased to 1734 in 2018. Out of the total 16791 villages in Uttarakhand,
13635 (81.2%) are having population up to 500 only. As per the economic Survey 201819, in Uttarakhand during last ten years, 383726 persons have migrated temporarily and
118981 migrated permanently. The key reason coming out of migration among several
other reasons is livelihood / employment as 50.16 % people migrated because of no
livelihood opportunities or insufficient income from agriculture.
Project activities are generating multiple livelihood opportunities in the area. The
backward and forward linkages in different activities support sustainable livelihood.
AOS 2019 survey reveals that 5% of project households informed that their family
members especially youth are leaving private jobs and coming back to villages. They have
opted for self-employment i.e. farming, OSV, Dairy, Poultry etc.
Examples of Reverse Migration - Tharali, district Chamoli
Project has several examples of reverse migration in the area of Poultry, Integrated
farming etc. In Tharali, district Chamoli, Mr. Shekhar Mishra of Ruisan village, who has
been a driver in a city started cultivating Off season vegetables in his 20 Nali land with
support from the project. His family is associated with Mahadev Producer group). In
Bhateri Cluster of district Pithoragarh, there are 27 commercial poultry units, 43
backyard poultry units, 1 kroiler mother unit, 1 Poultry Input – Output Center and 1
Chik Chop shop. 87 youth persons are working in Poultry activity in which about 28
have done reverse migration from different places. In Tehri, Village Silkoti, Chamba,
Dalbeer Singh, has used 1.5 km length chain link fencing to cover 40 Nali land. Initially
the land was barren and he converted into a cultivable land. This is also a reverse
migration example.
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A successful case of Reverse Migration - Dangue , Kaljikhal Pauri Garhwal

Anuj Singh was doing a small Computer Job for his livelihood in Delhi returning back to
village and getting himself associated with ILSP project. His mother Smt Seemadevi is
associated with a PG - “Mahila Milan UtpadakSamooh” promoted by the Technical agency
VARDAN. DMU Pauri Facilitated a training program on poultry through RSETI in October
2018. Anuj got Rs. 4.80 lakh as loan for a poultry farm of 2 Nali Area having capacity to
keep 1300 poultry birds. A chain link fencing was given to Mr. Anuj for the all-round
protection of poultry farm on rent by an LC - Prerna Aajivika, Agrora. In March 2019,
Poultry farm was started by Anuj.
In the private job, Anuj was getting Rs.10000 per Month The total investment in the
Project was 4.80 Lakh (NABARD -1.68 Lakh and Bank laon Rs. 3.12) . Income from June
2019 from the activity is Rs. 25000/- per month from Chickens and Rs. 4000 Per Month
from Eggs. Total income from 20 months is 7.00 lakh and expenditure Rs. 1.60 Lakh. So
Anuj was able to earn Rs. 5.40 Lakh as profit. NABARD also supported in this endeavour.

Mother Unit of Poultry, Bhateri , block Munakot , Pithoragarh – An example of
Reverse Migration
In Bhateri ILSP project initiated several SHGs and PGs with help Technical Agency in
2014. One of these groups is Suryavansi Producer Group, consisting of 8 female
members. The group, under the leadership of Smt. Ganga Devi was trying to establish a
mother unit. Smt. Ganga Devi requested ILSP for financial help to start a mother unit
with her husband Mr. Lalit Singh Gobari. ILSP helped Mr. Gobari to link them with a bank
for finance. With the financial help of ILSP, Mr. Lalit Singh Gobari established his mother
unit with the capacity of 200-400 chicks. Mr. Gobari sold 21 days chick to other person
who was rearing chicks and also sold dressed chicken from his own shop and nearby
markets like Gaurihaat, Majirkanda, Jhulaghat, Pithoragarh. At present the capacity of
mother unit is 3000-3600 chicks. Annually 4 cycles are managed by Mr. Lalit Singh
Gobari. He is able to earn approx Rs.50,000-55000 as an annual profit from mother unit.
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17. Information Dissemination / Knowledge Management
Project facilitates in providing information on different activities/themes through the staff
of technical agencies and livelihood collectives by using print materials and mobile based
information.
Table -44 – Households getting Information (% of HHs)
Component Component
1
2
Project related Activities
Agricultural Activities
Market Information

91
90
90

90
93
90

Comp -1 and
Comp - 2
91
92
90

Out of the total, 91% project households are getting project related information through
Livelihood Facilitators and other technical agency staff. 92% project households getting
agriculture related information from Agri. staff of technical agency and also KVKs. Market
information is also disseminated by technical agency (TA) staff. 61% project households
are getting information through use of mobile phones, in which 83% from YouTube, 82%
from other mobile applications and 14% through direct call to toll free numbers provided
by the project. They are regularly receiving project Newsletter, brochures and other
literatures.
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18. Output of the Focus Group Discussion of PGs/VPGs


In AOS 2019 Survey, Focus Group Discussion at PGs/VPGs level were organized in 83
Groups. 713 members from 83 groups have participated in Focus Group Discussions
(FGDs). The output of the discussion was as under –
Outputs of the Focus Group Discussions in Producer Groups/ Vulnerable
Producer Groups
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96% of sample groups update their food security improvement plan and
includes new activities (especially OSV) as per market demands and potential.
98% of sample groups sell their produce to their LC and 54% sell in local
market, 24% are selling directly to Mandi.
99% of sample groups are doing their monthly meeting as per schedule
98% groups are doing the monthly savings, in which 64% of sample groups
are using their savings for inter-loaning
71% of sample groups have LDPE tank, which is mostly utilized for vegetable
production/off Season Vegetables
70% of sample groups use chain link fencing to protect their crops. On an
average 64% loss was avoided due to fencing.
67% of sample groups are using small collection center, which has been
utilized for storage of produce, monthly meeting, storage of equipment, as milk
collection centers etc.
39% of sample groups reported that their members have taken benefits of
Farm machinery bank from LC.
36% of the sample group members have done crop insurance and 25% taken
up livestock insurance.
94% of sample groups confirm that they got benefits from convergence with
Agriculture, Horticulture, MGNREGA, Animal Husbandry and KVKs.
63% members of sample groups reported that after associated in groups their
income has increased and they brought new assets.
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Some Glimpses from the Groups


In Jai Maa Bhuvneshwari PG, Pauri, 4 members from have taken loans from
their group worth Rs 80,000 (total) for production of agricultural activities like
OSVs and Spices; Used LDPE tank for irrigation appropriately – 3 times in a
year. Due to use of LDPE tank for irrigation, their produce has increased by
30%.



In Maa Shakti VPG, Pauri 5 members have taken a total loan of Rs. 20,000
for procuring seeds of Potatoes. All five members have monthly savings of Rs.
100 per month in the group. The members used LDPE tank, chain link
fencing, small collection center and also FMB (Grass Cutter). Out of 5
households, 2 households were able to purchase scoter - Activa and enhanced
their livestock assets.



Munkhil Devta PG, Fatehpur, Rudraprayag is using Small collection center for
collection of milk and dairy activity.



In Pindeshwar PG Nishmor, Tehri, Five members out of 9 have taken loan for
income generating activities. Through convergence, members got 100 chicks
from Animal husbandry department and support of Rs. 80,000 from Khadi
Gramodhyog for Poultry Cage. Through LC, the transportation cost as well as
time is saved in procurement of input items like seeds and fertilizers. LC has
also facilitated in selling of produce.



In Maa Durga VPG, Sald, Uttarkashi, members of the group could renovate
their cow sheds with the support under MGNREGA due to facilitation of LC.
They also got Chaff-cutter, Fodder Seeds, Napier, and Calcium from Animal
Husbandry department. Through LC, the transportation cost is reduced, time
saved and input are being received at their doorsteps.
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19. Focus Group Discussion at the level of LCs
As a part of AOS 2019 Survey, Focus Group Discussions in 57 Livelihood collectives level
were organized in 83 Groups. 518 members from 57 Livelihood collectives have
participated in focus group discussion. There are 31675 shareholders in these 57 LCs.

Outputs of the Focus Group Discussions in Livelihood Collectives













100% LCs are involved in farm based business activities and some LCs are also
doing non-farm activities.
100% of sample LCs have their own agri-business up scaling plan, which covers
farm i.e. Traditional crops, Pulses, OSV, Spices, Input Supply, Dairy, Goatry,
Poultry and non-farm activities i.e.
Handloom, Handicrafts, Ringal based
Products, food Processing, Outlets of Consumer goods etc.
100% of sample LCs doing fodder cultivation activity with the participation of
their members.
99% of sample LCs having chain link fencing activity. LCs provide Chain Linked
Fence to their members on rental basis. On an average the fencing could reduce
54% crop losses.
98% of sample LCs having small collection centers utilized by their members for
various purposes- storage of seeds and produce, conduct of meetings, market
outlets, collection of produce, grading and shorting etc.
82% of sample LCs having Farm Machinery Bank, which they provide their
shareholders on rent. Through FMB, members saved their farming time, reduced
cost, reduced drudgery etc.
79% of sample LCs facilitates their members to crop insurance and 80% for
livestock insurance.
56% of sample LCs have initiated new activities in their areas. Some of the new
activities include - Mushroom Cultivation, Dhup-agarbatti making, envelop
making, Daliya making unit, DJ and Catering service, Chappal making unit, Milk
Parlour, Artificial jewelry, Floriculture , Mandua Biscuit making etc.
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Fig 35 : Word Cloud – New Business Initiatives by LCs

Highlights of New Initiatives by Sample LCs –


Footwear Unit (Chappal Making) - Nanda Devi LC, Chamoli, used their CCL
(facilitated by UPASaC) to establish Footwear Unit (Chappal making). Within a month
they sold 1150 slippers in local market around Rs. 63250 and earned Rs. 9487.



Pickle unit and Chakki - Sole Dungri LC, Chamoli, established Pickle unit and Chakki,
in which they provide employment to 3 persons.



Bakery unit – Mandua Biscuits - Gaura Devi LC, Chamoli, established Bakery Unit,
in which 3 producer groups are associated. Due to bakery unit, members getting Rs.18
to Rs. 20 for Mandua and after processing (biscuit), LC got around Rs. 200 to Rs. 300
from 1 Kg Mandua.



DJ and Catering services - Maa Kalika LC, Almora, established Daliya Unit, DJ and
Catering services.



Floriculture and Poultry in Poly house - Dwaj LC, Dungri, Pithoragarh, support
their members for floriculture in poly house through convergence. 10 members from
village Dungri, have done reverse migration. 5 members from village Pali started
poultry.



Milk Parlor - Hari maharaj LC, Uttarkashi established Milk Parlor and provided
employment to 2-3 persons.
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Fisheries and strawberry plantation - Kosi Ghati LC, Nainital, support Seema PG
for fishery and strawberry plantation.



Artificial Jewelry - Nagela Devta LC, Rudraprayag, supported for artificial jewelry
making in village Uchhanna.



Incense (Dhupbatti) Making - Bharadi Devi LC, Pauri, initiated envelop making,
and Dhupbatti making activities.

Fig 36.: Word Cloud – LCs business broad category

Majority of LCs are doing business of marketing consumer items (bulk buying of daily need
items in wholesale and providing to their members at doorsteps). This is a win-win
situation wherein the members are getting the consumer good at an appropriate rates and
LC is also getting good profit margin. Through LCs, members are also getting dividends if
LCs have surplus to distribute.
LCs are also buying Vegetables, Pulses, Spices and Cereals from their members and selling
these fresh produce in the market. Some LCs are doing semi-processing and complete
processing and selling these value added products through their outlets and other
avenues.
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Fig. 37 : Word Cloud – LCs – Variety of Business Activities

The Word Cloud (Fig 36 and Fig 37) of LCs business activities indicates that large number
of LCs are doing their business in Cereals (i.e. Mandua, Jangora, Wheat, Paddy/Rice etc.),
Pulses (i.e. Rajma, Gahat, Soyabean, Masoor etc.), Spices (i.e. Turmeric, Chilly, Coriander,
Ginger, Onion etc.), Fruit (i.e. Apple, Peach, Pear, Plum etc.), OSV (i.e. Potato, Pea,
French bean, etc.), Seed, Service Charge / Rent (i.e. Insurance, FMB, Chain Link Fencing,
etc.), Livestock (i.e. Dairy, Goatry, Poultry, Feed and Fodder, etc.), Rural Non-Farm
Sector, and Trading item (i.e. consumable items) etc.
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Conclusions of Annual Outcome Survey 2019
Overall Conclusion of AOS from HH Survey and FGDs


Integrated Livelihood Support Project has proved to be a holistic and sustainable
model for the livelihoods of rural households in Uttarakhand as it has multiple services
available for rural households through one or the other component.



Results of all the three components of the project reveal the fact that all the three
components are complementary to each other and makes the project – A holistic
project on Livelihood



One of the important fact that has emerged from the AOS 2019 that project worked
like a „single window’ solution for the problems of the farmers as they were able to
get support in getting the appropriate inputs, technical guidance for cultivation, Chain
linked fencing, Farm Machinery and tools from Farm Machinery Banks, storage facility
in collection centers and finally support in marketing their produce.

 The adoption of strategy to register LCs in cooperative Act has proved to be
appropriate because– LCs as Self-reliant Cooperatives are able to undertake
financial as well as Non-Financial business activities. LCs are proving to be a
multipurpose institution for livelihood promotion in mountain districts of Uttarakhand.


Providing Share capital grant by IFAD has proved to be useful for the LCs as LCs are
able to get Loans from the banks based on some Collaterals. Fixed deposits of LCs are
used as collaterals to get loans from the banks. UPASaC play facilitating the
whole process of providing loans to LCs through banks.



Project was successful to cover the target Households and also covered SECC
Households desired by the State Government for coverage. Vulnerable people were
covered through Vulnerable Producer Groups. AOS survey validates this as 86%
households interviewed were belonging to BPL and Antyodaya.



Project has impacted the living conditions of project households in a positive
manner. The benefits availed by the Households were in different form such as enhancement of knowledge, time saving, realization of good prices for products,
reduction in costs of inputs and more return on produce by applying collective
approach in the whole value chain.
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Water conservation activities under component -2 and also in component -1 has
been recognized by the Households very much in 2019 and they are highly benefited
from these activities.



Project has fulfilled its objective as around 98% of project households reported
that they have more than one source of income/ Livelihood. While majority of
the households still depend upon Farm sector (62% - Agriculture and Agri. allied), they
have new options in Non-farm sector including service sector.



The project has shown proven impact on the incomes of the project households. AOS
2019 reveals that percentage of Households shifted from less than Rs. 10,000 per
month income is quite high. It was 84% of in 2016 and now in 2019 it is reduced to
28%. Similarly, percentage of HHs earning Rs. 10,000 to Rs. 20,000 per month
is 58% in 2019 shows that a large number of person from lower slot of less than Rs.
10,000 have shifted to this group. This is also confirmed from the fact that 48% HHs
have average monthly expenditure of more than Rs.5000 per month. Further, 31%
households have improved their houses in the last 12 months shows that they were
having surplus to do expenditure in their houses.



The project has almost completed the objective of providing food security to the
project households as 98% of Households faced no food shortage in last one
year. Only 2% households reported minor food shortage for less than 1 week.
Improvement in quality and type of food by 79% project households also indicates that
living conditions of the households are improving. 94% project households are having
their own livestock. This also validates improvement in income as the households were
able to enhance livestock assets.



Project has successfully supported the households in marketing their produce.
LCs/Federations have established Nano-packaging units for consistency of
packaging and branding. These packed products are marketed through multiple
methods including own outlets of the Project in different projects districts.



Collection centers are also proving to be very supportive to the farmers. Value
addition at the village level (i.e. Grading, Sorting, Packaging, and Processing) is
happening – Out of the total households, 69% project households adopt value addition
practices before sale of their produce.
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Role of UPASaC has been proactive in the year 2019 as 100% of project households
are having their individual savings bank (SB) accounts in banks or post offices. 98% of
HHs doing mandatory savings in PGs/VPGs/SHGs. 45% households have taken loans
for livelihood or income generating activities is a good indication.



Project has also initiated well in the area of insurance as 62% of project households
reported to have availed one or the other insurance services. Households have also
done livestock and crop insurance. There were examples of crop insurance claims
provided to the Households. 11% of project households got claims for the failure of
crop.



Project has good results in non-farm sector and self-employment as 14% in
Component-1 and 15% in Component -2 area households have established SMEs. Nonfarm enterprises like small shops, floor mill (chakki), driver, Weaving (Silai-Bunai),
Stitching, Tent houses and others are taken up by the Households. 20% of project
households received vocational training and 11% of project households became selfemployed.



Project is also working well on the issue of Migration and there have been examples
of reverse migration. In AOS 2019, 5% of project households informed that their
family members especially youth are leaving private jobs and coming back to villages.
They have opted for self-employment i.e. farming, OSV, Dairy, Poultry etc. There are
several successful cases of poultry in different districts wherein reverse migration has
happened.



One of the good successes of the project has been its efforts for providing benefits of
various government schemes through convergence. Around 79% got benefit from
MGNREGA, 61% from Agriculture department schemes, 54% from Horticulture
department, 50% from Animal Husbandry, 22% from Dairy development, and 30%
from Co-operative department. 63% of project households were benefitted from new
technologies promoted by Govt. Agencies, various Boards, Line Departments, KVKs,
Technical Institutions and Agriculture Universities due to project facilitation.



One of the activities that household also felt useful was LDPE Tanks as 100% project
households reported increase in production due to LDPE tanks. On an average 5.5 Nali
cultivated land area is irrigated through LDPE tanks.
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Drudgery Reduction initiatives were also done successfully in the year 2019 with full
utilization of Farm Machinery Bank scheme of Agriculture department. Through
Livelihood Collectives project implemented the scheme well and provided benefits to
the project households. About 81% component-1 and 79% component -2 Project
households received Power Weeder, Power Tiller, and Spray Machine from farm
machinery bank of agriculture department. These tools have reduced the drudgery of
the people to a large extent.



Another successful initiative of the project was Chain linked fencing. This was
provided by LCs to the farmers on rent and farmers could save their fields from wild
animals. As per AOS 2019, 42% project households have used chain linked fencing.
There were good economic benefits to farmers that varied from field to field.
Vegetables, Peas, potato, wheat and paddy are some of the crops that were protected
through chain linked fencing.



Project has also successfully initiated Fodder Development activity. Households are
able to get fodder in time; they save time in collection of fodder and some are able to
get some income from it. 67% of project households saved time in fodder collection,
64% of project households reported better availability of fodder and 10% got
additional income from the sale of fodder. The green fodder is now available for an
average period of 5 months.
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Suggestions for Future (Based on AOS 2019)
Based on the results of AOS following are recommended for future –


For agriculture based activity, availability of water plays an important role. Water
related efforts through the project are giving good results as members are able to plan
for some cash crops. More innovative initiatives are required in future on water
availability and conservation.



Farm machinery bank, Chain linked fencing, support of irrigation facility and finance
has helped farmers to reduce their risks, efforts to reduce the cost of transportation
and transaction can further help farmers to enhance their profits from agriculture
business.



Farm produced based processing for having farm based value added products and
non-farm products will fetch better prices for the farmers.



In future, promotion of Climate Resilient Agriculture will be an important aspect to
focus on. Climate resilient production systems will aim to increase the resilience of crop
and livestock production systems to climate variations and provide farmers with
information to provide adequate supplementary irrigation, improve soil fertility,
protection methods for agriculture and horticulture crops, irrigation efficiency, diversify
cropping systems, and improve livestock productivity.



Farm machinery bank has proved to be useful for the farmers to reduce cost of
production and to reduce drudgery, however there is a need for capacity enhancement
in the area of repairs of the machines and equipments.
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Annexure
Annexure - 1 – Farm Based Activities (process Chain)
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Annexure - 2 – Support to Households and Benefits
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Annexure - 3 – Process chain of Consumer Goods business and Benefits to the Members : -
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Annexure - 4 – Livelihood Collectives (Tree Diagram): -
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Annexure - 5 – Visual Practices in Livelihood Collectives
Social mapping is a visual method to shows the relative location of households and
distribution of different things by using codes (symbols) together with the social
structure, groups and organizations of a particular area.
The social maps are being prepared by each Livelihood Collectives and used in the
project area.
Some illustrations of the social mapping done by Burans SRC, Ghandiyal; Jagrti SRC,
Bilkhet; ; Prena SRC, Agroda, Kaljikhal, Pauri; and Maa Chandika, SRC, Girsa, Pokhari,
Chamoli are given as examples.

Burans SRC, Ghandiyal
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Community Resource Map, Pauri-Division -

Prena SRC, Agroda,
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Maa Chandika, SRC, Girsa,
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Jagrti SRC, Bilkhet
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Mostamanu, SRC, Munakot, Pithoragarh

Tungeswar SRC, Kisona, Chamoli

The principles of Livelihood collectives are
displayed in almost all the cooperatives
formed under the project. These charts
make the members aware about values
and principles of Cooperatives.

Livelihood
Collectives
are
having
member-owned business structure with at
least nine Directors in the Board of
Management. All of the directors are
having equal voting rights irrespective of
their level of involvement or investment.
All members are expected to support the
Livelihood
Collective
towards
selfsustainability.
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Ginger agriculture cycle, Nanda Devi SRC, Tharali, Chamoli

Action Plans depicts two things – Agriculture Cycle with specific activities to be performed and roles and responsibilities.
The agricultural cycle is the annual cycle of activities related to cultivation, growth and harvesting of crops, plants, and
fruits etc. The main steps in an agricultural cycle include preparation of soil, sowing, adding manure and fertilizers,
irrigation, harvesting, and storage. Agricultural cycle chart is developed and regularly used by the livelihood collectives in
the project area. In the Action Plans Agricultural cycle as well as roles and responsibilities are given. Illustrations of the
Action Plans for Ginger and Potato prepared by Nanda Devi SRC, Tharali, Chamoli are given as examples.
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Potato Agriculture Cycle, Nanda Devi SRC, Tharali, Chamoli
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Annual crop calender, Maa Cahndika, SRC, Pokhari, Chamoli

Annual crop calendar is a tool that provides timely information about seeds to promote local crop production. It contains
information on planting, sowing and harvesting periods of locally adapted crops in specific agro-ecological zones. It also
provides information on the sowing rates of seed and planting material as well as key agricultural practices. Households
associated with Livelihood Collectives are benefited from this calendar.
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Annual Crop Calendar, Nanda Devi SRC, Tharali, Chamoli
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Annual Off-Season Vegetables Calendar - Burans LC, Kaljikhal
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Annexure - 6 – Training Photographs of AOS 2019: Annual Outcome Survey 2019 Training of Component-1( UGVS) Enumerators at Pt. Deen Dyal Upadhyay
Financial and Management Institute, Sudhhowala Dehradun between 20th Jan 2020 to 22nd Jan 2020
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Annual Outcome Survey 2019 Training of Component-2 (PSWMD) at Hotel Tag Resort Lavanaya, Bheemtal,
District Nanital between 1st FEB 2020 to 3rd Feb 2020
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Annexure - 7 – Glimpses of ILSP Activities

Poly house and Water Tank, GP- Goshni, Champawat
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Road Side Erosion control, G.P Halso, Nainital
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Pillow Tank and Sprinkler GP Maraoda, Pauri

Irrigation Channel G.P. Kajeena, Champawat

Vegetable cultivation at GP- Chula Pauri

Goat Rearing Activity, Village-Sundungra, Champawat
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Product Literacy Training - Building financial capabilities by UPASaC

Training of LC’s on insurance claim settlement, Chamoli
Aug-20

Poultry enterprise of LCfacilitated by UPASAC in Pithoragarh
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Sanitoary Napkin production in LC in Tehri

Aug-20

Insurance information to farmers by UPASaC

Page 153

