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I congratulate UGVS, IFAD - ILSP for their outstanding performance 
with their full enthusiasm and perseverance and engaging villagers to 
enhance their knowledge level for conducting farming activities with 
advance methods. These case studies are in-depth research and an 
empirical analysis that investigates a phenomenon within its real-life 
context. The project has intended to provide opportunities to create and 
enhance the livelihoods to the poor households by applying the principle of 
self-help and utilizing the self-help groups (SHGs) and thus developing 
community institutions to take livelihood decisions by providing a range of 
support services and linkages.

The ILSP has managed activities to concurrently improve production, 
marketing, irrigation, post-harvest storage capacity, input linkages, output 
linkages, technical knowledge, to upgrade the rural livelihood. These case 
studies are the reflectors showing to what extent ILSP is putting in the best of 
efforts for strengthening the villagers and farmers and making them self -
reliant, self dependent to enhance their quality of life.

 With the unremitting efforts of UGVS, IFAD and ILSP, we have been able 
to generate employment opportunities and have turned even the barren 
lands go green. These case studies are the examples to exhibit the mutual 
efforts of ILSP-UGVS and villages for strengthening the rural livelihoods and 
thus initiating reverse migration, which in itself is a good sign of our 
development approach.

The efforts of the ILSP team will be continued to enhance the income 
generating activities for the villagers as well as developing a sustainable 
rural ecosystem. We remain committed to working with our team to ensure a 
sustainable, and healthy future. 

Dr. Ram Bilas Yadav

Message

Dr. Ram Bilas Yadav
Additional Secretary – Rural Development
Govt. of Uttarakhand /
Additional Project Director, UGVS
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Farm Machinery Bank initiative of the Central Government had a 
huge potential but it is difficult to expect a farmer to indulge in 
buying a complicated expensive farm machinery. Uttarakhand 
Grameen Vikas Samiti (UGVS) has build up its trust and association 
with the farmers for over a decade. UGVS ventured into the initiative 
and with help of need based inputs of the farmers turned the 
initiative into a gainful workable proposition. Within one year the 
farmers who have used the machinery have reported an 
improvement of 30-40% on the crop yield.
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The Himalayas has been the favourite destination for adventure 
seekers but life is equally adventurous for the inhabitants of the area. 
In Uttarakhand, out of the total 7.41 lakh ha land is under cultivation, 
89% are under small and sub-marginal holdings, thereby limiting the 
scale of economies where input cost of per unit of output is higher. 



Migratory Chaos Struggling with the problems on daily basis and 
then getting meager results has convinced the people of the area 
that the solution to their lives lies in the urban areas causing 
migration to increase year on year. Many (1048) villages in 
Uttarakhand have been totally abandoned and the dream of most of 
the people is to move to the cities to for jobs.

According to the 2015 National Institute for Rural Development and 
Panchayati Raj survey of 88% houses reported at least one member 
having migrated of whom 86% are male.

Though the mountainous terrains are fertile but due to the lack of 
resources, monetary issues, crop destruction by the insects, pests or 
by the wanton destruction caused by monkeys, wild boars and other 
wild animals leave poor farmers discouraged so much so that men 
and youth migrate, leaving their field barren.

Compromised Land Holding The land holdings in hilly farming in 
small and scattered. Out of the total cultivated area, about 50 per 
cent of landholdings are sub marginal, and 21 per cent of 
landholdings measure between 0.5-1 hectares. Over 27 per cent of 
the area under cultivation consists of plots less than 1 hectare in size. 
Majority of farmers are submarginal or marginal, not having the 
access to new machines and modern farming equipment as they are 
economically weak. Therefore, the land remains barren because the 
farmers lack resources and information regarding agriculture.

Disempowered Women Mostly the farming is practiced by women 
who are left behind in villages increasing their drudgery. Already 
burdened with household work, caring for small children, and elderly 
members, they are ridden with additional responsibility of farming 
and milch cattle.

Traditional Tools like Darati, Khudal, Pathal and ploughing the fields 
using animals for farming made it even more difficult especially for 
women to carry out farming activities. The activities being more 
labour intensive, the dependency on farm labour is increased, who 
charged higher rates upsetting the economics of profits from 
cultivation of small farm holdings.

Cost of production increased and returns became less due to higher 
cost of operations. Most of the farmers were marginal, individual 
ownership of machinery was unviable for small farmers.
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Drudgery Alleviation Small or marginal farmers cannot invest in 
costly machines to alleviate farming practices. Ministry of 
Agriculture and Farmers Welfare introduced the Farm Machinery 
Bank Initiative (FMB) for mechanization of small farms with the aim 
to restore farmers interest in agriculture and horticulture practices, 
increase land cover under cultivation, reduce work load on farmers 
majority being women and enhance economic growth of rural 
farmers.

Under Farm Machinery Bank scheme a fund worth Rs. 10 lakh is 
provided to a small group of farmers and a subsidy of Rs. 8 lakh is 
given by the Government for it. Additionally farmers also get 50% 
subsidy on GST.

Mechanisation The scheme provides farming machines such as 
Power tiller, Power Weeder, Thrasher, Chaff Cutter, Self Propelled 
Reaper, Brush Cutter, Harrow, Seed Drill, Reaper cum Binder, Water 
Pumps, Power Sprayer, Pump Set and Water Pipes to the farmers.

The State Government has set up Farm Machinery Bank scheme at 
Nyaya Panchayat level and an amount of Rs. 4000 lakh under central 
sector and Rs 400 lakh under state sector had been sanctioned for it.
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UGVS Factor The association of Uttarakhand Gramya Vikas Samiti 
(UGVS) with its farmer members has been more than a decade old. 
The State Government gave priority to UGVS Livelihood Collectives 
(LC) for opening FMB Centers. The organization sensitized LC 
members about the Farm Mechanization scheme, importance of 
setting of Farm Machinery Bank Centers and advantages of using 
advance tools of agriculture over traditional methods.

UGVS was registered in 2004, promoted by Department of Rural 
Development, Government of Uttarakhand in association with 
International Fund for Agriculture Development (IFAD) to undertake 
implementation of Livelihood Support projects. UGVS implemented 
Uttarakand Livelihood Improvement project for Himalayas (ULIPH) 
from the year 2004 to 2012 . UGVS subsequently implements 
Integrated Livelihood Support Project ILSP) too with an overall goal 
to enable rural households to take up sustainable livelihood 
opportunities integrated with the wider economy. It is being 
implemented in 41 Blocks and 11 hill Districts of the state.

Operation Strategy

Farm machineries are quite an expensive proposition as compared 
to the income of marginal farmers, so is the rent quite high and tricky 
operation of a mechanical device makes it a challenging affair for the 
implementing organisation. UGVS's field experience has come into 
practice for the implementation of the programme, therefore the 
following strategy was devised to mitigate the challenges.
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Ÿ A machine bank was decided to set up at each Livelihood 
Collective.

Ÿ Machines are given on rent to a SHG or individual farmer for a 
season or a year.

Ÿ Rentals are decided by Livelihood Collectives as per the cost of the 
machines.

Ÿ MoU is signed with the farmers or the group ensuring community 
usage, market based rental for operations in fields of others and 
proper maintenance of the machines.

Ÿ Procurement committee of the LC ensures that the leased 
machines are used for maximum number of farmers.

Ÿ MoUis legally vetted and the Chief Agriculture Officer is the main 
authority to settle the disputes.

Ÿ Committee also oversee that the leaser does not manhandles the 
machines

Ÿ UGVS estimated that on an average the LC stated earning Rs 
5000-Rs 6000 per month from leasing out machines.

Success Story In the year 2017, subsidy under the scheme was 
availed by 131 Livelihood Collectives. Till September 2018, 131 FMB 
Centers were operational, one FMB Center has been set up per 
Livelihood Collective. The target for financial year 2018 is to reach 250 
Livelihood Collectives having 250 functional FMB centers. The tools 
purchased for one FMB Center approximately covers 40-50 Ha of 
farm land. On an average each FMB center caters to around 500 
households and 50 Producer Groups.
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Rekha Bhandari, a 32 year old woman farmer from Jajurali village, Bin 
Block, Pithoragarh was able to grow crops in just to fulfill few of her 
family needs 3 years back. Now she is able to earn Rs 40000 a year 
from her fields. She lives in a joint family with in-laws, has two 
children and her husband owns a small grocery store in the village. 
They always faced fund crunch to meet out basic needs like 
household expenses, school fees and social obligations. She says that 
her 3 years old association with UGVS since 2015 has improved her 
socio-economic condition. She is president of Gurung Ghati 
Aajeevika Sahitya Sahakarita. An enthusiast farmer, she attended 
various training programs and exposure visit about improving 
agriculture productivity conducted by UGVS. From Farm Machinery 
Bank Centers, she regularly use tools like bush cutter and Power 
Weeder and Wheat Thresher in her farm. Over time she has learned 
to operate these machines on her own with some initial hiccups. She 
says that use of machines saves considerable amount of time and 
has made farming easy for her. Seeing her operating the machines, 
other women from the village also got inspired and now use these 
tools. 

Impact: After a year of implementation of the scheme with UGVS 
LCs, the impact of the Farm Machinery Bank Initiative on the 
agriculture can be envisaged as:

Enhanced Productivity: UGVS estimated that use of machines 
resulted in 30-40% increase in harvest. Better quality tilling, sowing, 
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watering etc increased land productivity leading to better 
production of all type of crops

Reduced Cost of Cultivation: UGVS estimated that use of machines 
resulted in 40-50% reduction in cost of cultivation. Machines from 
the FMG Bank could be procured at reasonable rentals enabling 
small and marginal farmers for use them, completely eradicating the 
huge buying costs. Money spend on hiring manual labor charges was 
reduced leading to considerable reduction in cost of cultivation.  

Good Quality Harvest: Good quality seeds, mechanized agricultural 
practices resulted in good quality produce.

Economically Affordable: Small farmers could not invest in 
purchasing the modern tools. Renting of machines from FMG 
Centers made it possible for small farmers to use them.

Increased Work Productivity: Farmers drudgery was reduced as 
machines replaced many farm jobs formally carried out by manual 
labour or by animals mainly oxen.

Reviving Farming: Farmers who had left farming because of high 
inputs of physical and monetary needs started farming again. Use of 
advanced machineries eased farming practices, resulting in 
conversion barren fields to cultivated ones.

Shift from Subsistence Farming to Market Oriented Farming: 
Increased harvest output, mechanization farming led farmers shift 
from subsistence farming to market-Oriented farming. More farmers 
started growing vegetables and spices which fetch them high 
returns. This in future can have impact on rural youth who 
increasingly seek employment in urban settings rather than in 
villages.

Ease of Operation: Most of the machines are light weight, 
convenient and so easy to operate that women farmers use them on 
their own reducing the dependency on other men folk to a 
considerable extent. It ensured higher outputs regardless of the age, 
gender or physical well-being of the farmer.

Better Farming Practices: Mechanized farming promoted better 
practices like reduced tillage and mixed cropping. Rotational and 
mixed cropping practices reduced the soil degradation, risk of pest 
etc.
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Increased Efficiency: Use of machines saved a considerable 
amount of time and effort. Women farmers were happy using the 
machines as it considerably reduces farming time giving them space 
to focus of children or themselves.

Employment Generation: The functioning of FMG Centers created 
employment opportunities for 2 local persons responsible for 
repairing and maintenance of machines.

Improvement in Socio-economic Status of Farmers: Overall it 
resulted in increasing farmers income and achieved food security 
while improving people's livelihoods.

Freedom to Choose: FMG Centers worked well also because farmers 
had the liberty to choose type of machines to be purchased. Need 
based collective decision were taken by LC stakeholders to finalise 
the list of equipments to be bought under the scheme.

Demand Expansion: Witnessing the benefits of using machines in 
agriculture by Livelihood Cooperatives associated with UGVS, more 
farmers started demanding to setup FMG Centers for their LC.

Ripple Effect: In Uttarakhand, Farm Machinery Bank Centers are 
proving to be a crucial input for agriculture crop production. 
Mechanized farming is resulting in timely completion of more 
farming tasks. Greater areas are being farmed to produce greater 

8



quality of crops at the same time conserving natural resources. FMB 
is also contributing to effective development of Hilans Supply Chain 
as it is proving to have the potential to render post harvest and 
marketing activities more efficient and effective.

Limited Reach: Farmers whose fields are away from road find it 
difficult to take these machines from FMB Centers to their field 
limiting its usage. Some women farmers in Almora and Pauri have 
small fields away from road down on the mountain slopes. They are 
finding it logistically unviable to carry these machines to their fields, 
restricting them to reap benefits of farm mechanization.

Petrol Diesel Logistics: Most of the machines run on either petrol or 
diesel with an average 1hr/litre. Farmers have to fetch fuel from far off 
petrol pumps and keep stock for use. Regular increase in price hike 
psychologically dissuades small farmers to use these machines. 

Transportation Hassles: Some of the machines way 60-80 kgs 
making it difficult for farmers to carry them to their field. Hiring of 
transportation vehicle is additional cost of operation making it 
difficult for small farmers.

Maintenance Issues: Till one year repair and maintenance is under 
warranty coverage. Since these machines are used by community, it 
runs on its maximum capacity, in future regular repair and 
maintenance would be an additional cost.

Limited Women Users: Women farmers are habitual of using 
traditional tools. Their exposure and expertise to use mechanized 
tools is limited. Most of the women still have to depend on their men 
folk for running.

High Rental: The rentals of these machines are in the range of Rs. 500 
- Rs. 600 per hour, to be unaffordable for small farms having 
scattered fields.

Challenges

9

Present Status - June 2019

Farm Machinery Bank (FMB) comprises of a number of farm 
implements and tools which are facilitated by the department of 
agriculture on 80% subsidy to the farmer groups.  On an average a 
set of FMB costs around Rs. 10 lakh of which 20000/- is borne by the 



Ÿ Exhibition of mechanized farm equipment should be held at all 
Gram Sabhas.

Ÿ Farm Machinery Bank reduces physical drudgery which invites 
migrated youth scared of hard labour in the hill farming. FMB 
should be included in the Uttarakhand's development policy 
document as major initiative to combat unemployment in the 
state.

Ÿ In a phased manner scaling up strategy of FMB should be devised 
for Uttarakhand in consultation with UGVS.
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community and 80,000 is provided by the state government as 
subsidy. Under ILSP, the community federations and Livelihood 
collectives are facilitated to acquire these implements and rent 
these to its farmer members as per their need. This is not only 
providing additional income to LCs but is also making advanced 
farming implements available to rural farmers at ease and low cost, 
thereby increasing the productivity and reducing the drudgery. 

Till date, 186 units of FMB are availed by the community under ILSP 
through 186 LCs / Federations.

Recommendations

Ÿ Behavior Change training should be imparted to the farmers who 
are unaware of modern farming equipment as 80% of the land is 
abandoned in the hills.



One of the many chronic challenges faced by the farmers involved 
with Integrated Livelihood Support Programmed (ILSP) of 
Uttarakhand Gramya Vikas Samiti (UGVS) was animal conflict in the 
farm field. International, national and local expertise failed to address 
the problem. In the thirteenth year of operation UGVS took up a pilot 
and discovered the Chain Linked Fence is an irrefutable solution to 
keep the wild animals out of farm. Now the solution is adapted by 
many farmers and crop yields are nearly getting doubled. Demand of 
the fence has grown manifold and some farmers who have 
abandoned there fields are returning.

Villagers in Chamba district said, "we were least interested in farming 
as wild animals destroyed our hard work. Whatever little we sow was 
destroyed by wild boars, porcupines or monkeys." One of the villager 
said that' We had no option but to leave our village and migrate to 
cities in search of work so that we can feed our families. But our 
situation took a U-turn since we have started using FENCE provided 
by ILSP-UGVS to protect our fields from wild animals. "

RESOLVING MAN-ANIMAL
CONFLICT : CHAIN LINK
FENCING INITIATIVE 2 SO

M
E 

C
A
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S
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Uttarakhand is subject to many harsh realities for its inhabitants who 
struggle on a daily basis to meet their ends. Its farmers have always 
been exposed to various external risks like weather dependence, 
market prices, inputs availability etc. Another potent risk for farming 
is damage to crops by stray or wild animals like Wild Boar, Beer, Deer, 
Porcupine, Saul, Wild Rabbit and Monkeys etc. These animals cause 
significant loss either by simply feeding on crop, running over the 
field, trampling over the crops or tilling the soil and thus provoking 
additional financial problems.
 
Dealing with the man-animal conflict situation becomes even more 
difficult as most of these animals are protected by the law, making it 
illegal to kill them. As a result of crop destruction by wild animals, 
farmers had gradually lost interest in farming and are quitting 
agriculture.

In Uttarakhand most of the farming activities are carried out by 
women making it even more difficult to guard the fields. On top of 
that financial insecurities makes it even difficult for the farmers to 
tackle the problem. With an average household of four to six 
members surviving on an monthly income of a meager Rs 5,000 to 
6,000, farmers have no means to fight to these intruders.

Destruction Statistics A survey conducted by Akhil Bhartiya Kisan 
Mahasabha in 2016-17 showed that only 20% of agricultural land in 
the hills is being cultivated while the remaining 80% is either lying 
barren or is sold for commercial purpose to outsiders.
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The Census data from 11 hill districts showed the maximum number 
of 36,401 farmers migrated from Almora, 35,654 from Pauri, 33,689 
from Tehri, 22,936 from Pithoragarh, 18,536 from Chamoli, 15,075 
from Nainital, 11710 from Uttarkashi, 11,281 from Champawat, 10970 
from Rudraprayag, and 10,073 from Bageshwar. The figures will be 
more gruesome if collected on a year on year basis.

According to the 2011 Census data, as many as 2,26,949 farmers left 
farming and migrated from their birth places. Migrated farmers were 
reduced to manual labourers in various cities for survival of their 
families. Women of these migrated men were left behind in villages 
to manage household work, animal husbandry and agriculture 
needs.

Historical Overview: The farmers since decades have been either 
manually guarding the fields or using tricks and methods like use of 
scare crow, crackers, fire to keep the wild animals away from their 
fields. Some also used dry fallen trees to make boundaries around 
the farm. These methods resulted only in restricted protection of 
crops due to human limitations of functioning in difficult terrain, 
inclement weather and night hours.

ILSP's (Integrated Livelihood Support Project) association with the 
farmers has been long, directly working at the village level it has 
closely seen the situation of the farmers worsening due to man-
animal conflict in the state. The long partnership of ILSP with the 
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1The fence used are made of metal wires woven together to form a physical barrier. These fences are effective, long 
lasting and require relatively little maintenance. (add specification from slide). Specification - 3"*3" GI Wire, Dia 3.15 
mm, Height 1.5 meter, 1170 running meter (3 ha)

farmers proved that it was not a touch and go kind of an organisation. 
It has stayed for long, has helped, guided farmers in various activities, 
over the years it has build reputation and trust amongst its 
beneficiaries.

ILSP is implemented by Uttarakhand Gramya Vikas Samiti (UGVS) in 
association with Government of Uttarakhand and International Fund 
for Agricultural Development (IFAD) with a goal to enable rural 
households to take up sustainable livelihood opportunities 
integrated with the wider economy. It is being implemented in 41 
Blocks and 11 hill Districts of the state.

To end the menace of wild animals ILSP sought suggestions from 
various Universities / Research Institutions in the hills. The advices 
received were use of shinning tapes like video tapes or audio tapes, 
beating of bell, use of animal excreta, use of forate insecticide 
granule, electric fencing, keeping Honey Bees etc. After research and 
exploring practicable viabilities, these methods appeared to be 
either practically inviable, ineffective or too costly.

Indigenous Solution while number of alternatives were practiced by 
farmers to protect the crops from damage by wild animals, none  
assured over 80% success in crop protection. A simple technique of 

1fencing called Chain Link Fence  was seen as ultimate solution. ILSP 
came across a pilot done by its Watershed Management 
Development team in a small farm land in Uttarakhand. Seeing its 
success in April 2017, UGVS proposed to use this Fencing technique 
as a solution to curb man-animal conflict in its projection areas.
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Pilot Chain Link Fencing as a solution to save the crops from  wild 
animals was discussed with farmers associated with ILSP Livelihood 
Cooperatives. It was assessed that the average land holding per 
Livelihood Collectives was 40-45 Ha out of which 30-35 Ha was 
exploited by wild animals. It was decided to pilot the project initially 
in 7.5 Ha which was about one third of the total affected.

Under the Chain Link Fence Pilot, 85% cost i.e, the cost of fence was 
provided by UGVS. The remaining 15% i.e, cost of installation was 
beneficiaries contribution. The fence would be stored at each 
Livelihood Collective Center from where the interest member can 
rent out the required bundle of fence.

The rent rate was decided by the LC stakeholders unanimously. On 
an average the rent is Rs 100 to Rs 1000 per running meter based on 
area or duration. LCs also rent out the fences to non-member farmers 
for 20% extra rental cost.

UGVS procured 2340.00 running meter with 1.5 meter height of fence 
per Livelihood Collective. From April 2017 till September 2018, Chain 
Link Fence method has been used by 131 Livelihood Collectives 
reaching an average of 500 households. A total of 786Ha area has 
been covered using the fence.
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Ÿ Rekha Devi lives with her husband, two children and old in-laws in 
Jujrali village, Pithoragarh. She is relieved after having fenced her 
farmland. Earlier they had to guard the fields at night, light fire to 
scare away the Wild Boar with limited success. They could not 
afford fencing. Chain link fence has successfully kept the wild 
animal at bay. Now she and her family  are able to sleep peacefully 
at night. This season she harvested twice the amount of cabbage. 

Files to Field Stories

Ÿ Mazhaarchola is a small village of 6 families surrounded by Pine 
and Oak forest in Garud, Bageshwar. The village is 1km away from 
the road. In the village New Jyoti Utpadak Samoh has been 
growing vegetables since year 2015. Often their crops were 
destroyed by wild animals. Bhopal Singh, president of the group 
reiterates that they used to suffer loss of around Rs 90000 every 
season because of wild animal invasion. When they heard about 
the Chain Link Fence initiative, they contacted ILSP 
representative and got their farm fenced. The group spend Rs 
12000 in renting 1170 running meter fence and procuring 330 pillar. 
Earlier they had to be awake at night, at times shout, beat drums or 
lit fire using wood to keep the wild animals away. Now they are 
relaxed and hopeful. They have gathered courage to start growing 
off-season vegetables.
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Crop Safety: The fence provided a physical barrier to control the 
sabotage of field from wild animals. It kept wild animals away from 
entering the fields and damaging the crops. It also controlled the 
movement of domestic animals in and around the fields thus saving 
crops from grazing.

Human-Animal Safety: The fence does not have electric current it 
does not physically harm the humans or animals.

Animal Safety: As the fence is like a closely spaced woven wire, it has 
a lower risk of animals getting entrapped or injured.  

Easy to install: The installation process is simple with use of wooden 
pillars.

Long Life: The fence can last upto atleast 10 years as it is made of 
good quality components and materials

Assurance of Protection: It assured over 80% protection from wild 
animals.

Advantages of Chain Link Fencing

17



Productivity Enhancement: It was observed by ILSP team that in 
the crop production increased in the fields which were protected by 
fences. An average income from farm produce rose upto Rs. 1.25 to 
Rs. 0.65 Lakh from 10-20 Nalis of farm land, nearly doubling the 
income.

Re-cultivation of Cash crops: Farmers started cultivating cash 
crops as they could believe in the safety provided by using fences.

Time Saver: The farmers were not required to manually guard the 
fields at day and during nights, thus resulting in saving their times. 

Reduction in Women Drudgery: Women farmers could utilise their 
time in other household activities not worrying about the crop.

Recreating Interest in Farming: Enhanced production and respite 
from destruction from wild animals recreated the interest in farming 
among locals.

Increased farming: Good cultivation, better profits, increase 
household income resulted in more farmers restoring to farming 
activities.

Outcome of the Pilot
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Crop Diversification: Good harvest, good results from fencing 
resulted in building the trust and boosted farmers morale. Farmers 
started diversifying in crops.

Increased Demand: Seeing the benefits from fencing the farms, 
more farmers are demanding Fence from federation.  

Increase in Livelihood Collective’s Corpus: Rentals earned from 
letting the fence resulted in increase in LC corpus. It is estimated that 
the project would re payback the initial input cost in three years time. 

19

Wired fence is facilitated under ILSP to each Livelihood Collective 
(LC) who is providing it to its interested farmer members on rental 
basis.  So far, 3 units of 1170 running meters each are made available 
to each LC and 161 LCs are making use of it covering 1828.5 hact. of 
land area.  Average rent earned by the LC is Rs. 2000/ running meter / 
year. 66810 farmer families are getting benefited by using chain 
linked fencing for protecting their crops.  

Specifications of Chain linked Fence

Ÿ Material - GI Wire 
Ÿ Wire diameter  - 3.15 mm
Ÿ Mesh Size - 3" x 3"
Ÿ Height of fence  - 1.5 meter

Present Status - June 2019
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Witnessing the success of securing farm and crop from wild animals 
ILSP propose following recommendations:

I) State Government or Central Government may form a committee 
to study the feasibility of Chain Link Fencing in the States across 
India for crop protection. Based on the results replicate it in entire 
state.

ii) Chain Link Fence method should be provided by the government 
  to all the farmer facing man-animal conflict at a subsidized rates.

iii)  Chain Link Fence method should be included as an important 
tool in State’s Farm Machinery Bank Initiative.

iv)  An advertisement campaign should be carried out which informs 
distressed farmers that there lies a solution for the chronic 
problem of man-animal conflict situation.

v)  Government must plan to identify and incentivize the migrated 
youth impacted due to man-animal conflict and encourage them 
to return, using chain link fencing in their farm land.

Recommendations



A SMALL EFFORT TO 
GET RID OF MIGRATION 
AND UNEMPLOYMENT

Project activities are being organized with a total of 501 members of 
46 producer / self-help generating groups in 10 villages of 
Hawalbagh development block of Almora district, by the Ujjwal SRC, 
formed under integrated livelihood support project. Successful 
attempts have been made by the cooperative to provide partial 
employment to its members through various business activities for 
their social and economic empowerment. If we look at the economic 
activities of cooperatives, it seems obvious that Cooperative is 
moving forward towards economic strength. Currently the main 
business activities of Cooperatives are milk selling, animal nutrition, 
take home ration, a pick-up a taxi vehicle, vans and various seasonal 
occupations. It is enough to have to get an idea of the financial 
strength of cooperatives by a monthly turnover of Rs 7 lakh and profit 
of 1.2 lakh. Total dividend of Rs 2,00,400.00 has been distributed by 
the SRC to its total 501 share-holders in the financial year 2017-18. At 
present, the Cooperative has provided employment to 18 
(permanent and temporary employment) people. With its formation 
in 2015, Co-operative paid a lot of attention to its economic strength. 
Due to prior experience of the Co-operative Board members, 
presently Cooperatives are involved in economic activities with 
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The trend in rural out-migration indicates that rural stagnation 
such as lack of economic and social opportunities for self 
improvement (education and training facilities) and lack of 
career progression are the main reasons for migration to urban 
areas. With urbanization and changing employment and 
economic patterns, migration and mobility such as 
commuting between rural settlements and urban centers are 
increasingly becoming more important. At present, 
unemployment and migration, have become serious issues. It is 
easy to predict the situation for rural areas especially the hilly 
areas where migration is the major problem. The youth from 
villages and small towns, have been racing to metropolitan 
cities. Although there are efforts to improve this situation 
through various schemes, the reality seems to be something 
else.



successful outcomes. Cooperatives also faced many challenges in 
the initial phase of introducing economic activities:

Ÿ Money for investment for Tech Home Ration Activity

Ÿ Harmony with government department

Ÿ Quality and timely supply.

Ÿ Setting priority for providing jobs to the members.

Ÿ Technical information for milk collection activity.

Ÿ Supply and timely payment to Aanchal for production of milk.

Ÿ Provide various facilities to the veterinarians for activity at the 
commercial level.

Ÿ Establishment of milk collection centers at village level

Ÿ Selection of experienced, skilled and honest driver for vehicle 
operations

Ÿ Take the group members into confidence for conducting seasonal 
activities.

Ÿ Accounting for all business activities.

Prior to the management of business activities, Cooperatives had 
many challenges. Certain challenges were forced to take the steps 
back before starting the business. It is because of the support of the 
cooperative members and the project, due to which, the cooperative 
is moving forward towards empowerment at present.

Take Home Ration is a major activity in various business activities of 
cooperatives and is earning excellent returns monthly. In order to 
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start the activity, Cooperatives had to arrange for large amounts of 
investment. Thus, the activity was funded with project assistance, 
business benefits and shared money. In this way, Cooperatives 
started with the supply of Take Home Ration in 197 Anganwadi 
centers under an agreement with Child Development Department, 
Almora, and this supply is continuously being made at present. 
Following nutrients are supplied under Tech Home Ration.

Details of material provided under Take Home Ration
Sr. Material Qty.  Price Sr. Details of  Qty.  Price
No.  (Kg)  No. nutrient (Kg)
   Women     Children
1 Loony  1-200 99-00 1 Raisins 0-100 34-00
 (Lobhiya)

2 Salt 1-00 13-50 2 Roasted  0-250 31-00
     Grams

3 Raisins 0-250 85-00 3 Moong Dal 1-000 95-00

Details of the monthly business done under Co-operative take home 
ration can also be understood as follows.

Take Total  Total   Monthly  Turn Expen Total 
home Angan  Beneficiaries Invest over ses Profit
Ration wadi   ment
activity centres

  Children Women    

 197 3060 1190 524000 715000 75000 116000

The steps of pro-active co-operation towards economic self-reliance 
were not limited to Take Home Ration activity only rather also 
providing marketing facility to milk producers was an another 
business initiative. A total of 2,400 liters of milk per month is supplied 
to Aanchal Milk Centers by cooperatives in two milk collection 
centers. This gives cooperative a monthly net profit of Rs 2,000.00. 
Apart from this, calcium, mineral mixture, animal feed etc. are also 
being provided to the cattle farmers by Cooperatives.

Storage Centre Qty. of Milk Total Sales Value Total 
  (approx) Income

Dhamas  1800-00 27-00 48600-00

Matela 600-00 27-00 16200-00

Total 2400-00   64800-00

Details of monthly milk business
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Matela Cooperative is getting much less profit than this activity from 
other activities. Also, due to lack of timely payment of milk from 
Aanchal milk center is also a major problem. Generally, the 
producers are complaining for lower prices.

Cooperatives believe that if a milk supply is supplied to a private 
salesperson than the Aanchal, then much more benefits and 
permanent payments will be made to the producers. The Co-
operative Operations Board also believes that it is not even possible 
by Anchal to solve the problem of producers by time, cooperatives 
think that supply of milk will not be possible for Aanchal for a long 
period of time. Whatever the future will be, this business is currently 
providing benefits to milk producers by Cooperatives. Considering 
the availability of milk activity and ensuring maximum productivity 
to the producers, cooperatives are also providing livestock food to 
their milk producers. Cooperatives are being made available to their 
producers by purchasing 150 cattle feed bags per month with 
development autonomous cooperation. Details of animal husbandry 
business can be understood from the following table:

Monthly statement of livestock feeding activity

Total purchase Bags Purchase  Total sales Total sales 
 amount Amount/Bag per bag    

150-00 400-00 430-00 30-00

150-00 58500-00 63000-00 4500-00

The reason of Animal Nutrient Diet activity at commercial level was 
to supply only animal nutritious food to its milk producers by 
Aanchal. All the milk producers of the area are being provided 
Animal Feeding Diet to their development according to their 
demand, by SRC Hawal Bagh 
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Business Analysis of Load vehicle pick up

Income   Total expenditures Total  Total 
Details Vehicle  Fuel  Bank EMI expenses sales 
 driver

33000-00 7200-00 12000-00 8400-00 27600-00 5400-00  

(Development of Animal Feeding Diet by Kapila Pashu Poshak 
Ahaar).
Economic benefits are also being made by cooperatives through a 
pick-up goods carrier vehicle for their business activities and loading 
of materials on rent. Through this vehicle, it helps in capturing Take 
Home Ration Supply. At the same time, this vehicle is rented locally 
at other working days. Thus a monthly net profit of Rs. 5400.00 is 
generated.

Under the contract executed between co-operatives and various 
linear departments, a van named as 'Mobile Agro-Clinic Van' has 
been made available to the people of Almora for 03 years by 
cooperative. During the period of the contract executed between 
the concerned line departments and cooperatives, the District Rural 
Development Agency will get Rs 25,000.00 per month vehicle 
subsidy through the departments. This has given the Cooperative an 
opportunity to improve relations with an additional income and 
government departments.

In order to benefit its members from cooperatives by their strong 
financial status, a taxi vehicle has been leased to the monthly rental 
in the department's departmental management unit. The rental of 
the said vehicle is getting Rs 26,500 per month. The monthly 
business of co-operatives can be understood in such a way as:

S.No. Name of Business Monthly Turnover Total Profit

1 Take home ration 715000-00 116000-00

2 Milk Business 64800-00 2000-00

3 Animal nutrient feed 63000-00 4500-00

4 Pick up vehicle 33000-00 5400-00

5 Mobile Agro-clinic Vehicle 25000-00 9000-00

6 Taxi vehicle 26]500-00 4000-00

 Total  927800-00 140900-00

On the basis of the above statistics, profit of Rs 1.41 lakh is being made 
by monthly cooperative monthly turnover of more than Rs 9 lakh, 
which is an achievement in itself. The community is benefitted by the 
economic strength of Cooperatives. Employment created by 
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Details of Job created by Co-operative

S. Job Name Total  Employment Total remune
No  No. Days ration (in Rs)

1 Coordinator 1 Full month 12000-00

2 Facilitator 1 Full month 10000-00

3 Asst. Accountant 1 Full month 10000-00

4 Service Provider 1 Full month 5100-00

5 Driver 2 Full month 14500-00

6 Service provider 2 Temporary 2000-00

7 Labour  3 Temporary 10500-00

8 Labour 8 Temporary 10000-00

Total payable  19  74100-00
remuneration(In Rs)

In the scenario of migrations and the current unemploymentin the 
mountainous areas, employment opportunities by the Cooperative 
area breakthrough in providing opportunities in such a short 
period.The benefit received by cooperative as a result of various 
business activities has been kept safe for future and other upcoming 

cooperative is a real example of this. Currently, employment of 18 
people (5 permanent and 13 temporary) has been provided by 
cooperative. Monthly amount of Rs. 66,800.00 is being made 
available to different types of employees monthly.
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socio-economic activities. Also, a portion of the above benefit has 
been made available to the share-holders as dividend:

Dividends distributed  Total no.  Dividend  Total 
to co-operative of members per member  distributed 
members (in Rs)   dividend

 501 400 2,00,400

While dividend distribution through cooperative provides benefits 
to share-holders, on the other hand their confidence in cooperatives 
has also increased. This will also help cooperative members to ensure 
full participation in various activities.

The awareness of the Board of Directors clearly indicates the success 
journey of Cooperative. The accomplishment of Co-operatives 
proves that thinking of achieving any goal is not enough, but hard 
work and sacrifice are also necessary for it.

Divisional Management Unit
Almora
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One of the example is Vikas SRC, constituted by the Integrated 
Livelihood support project (ILSP) in the development block, Haval 
Bagh, with the support of the district administration. This Co-
operative has transformed the damaged government building into 
fruit processing unit to increase the livelihood and increment in price 
of their products of 482 members of 57 producing groups in 12 
villages of development block. The processing unit was established 

A development path that is sustainable in a physical sense 
could theoretically be pursued even in a rigid social and 
political setting. But physical sustainability cannot be secured 
unless development policies pay attention to such 
considerations as changes in access to resources and in the 
distribution of costs and benefits. Looking into constraints and 
priority needs of the people of hilly areas, various thrust areas 
need special attention ensuring involvement of local 
community through sustainable development.
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with the support of the District Development Department. It was 
decided to set up a fruit processing unit by discussing mutual 
consultations with the project to give opportunity to livelihood to the 
families connected the project and increase the value of their 
products so that the purpose of the is fulfilled and they do not have to 
flee to the metros in search of employment. At the same time they 
can get a fair price for their products.

With the same objective, a new initiative was taken by the project in 
collaboration with the technical institution in cooperation with the 
establishment of a fruit-processing unit, which is now leading to 
success.

Initially, Pragati Motiapathar, by purchasing 12 quintals apples, 
adding 15.03 Kg (weight of sugar and other materials) jam and 
chutney was prepared, which cost Rs. 2,53,004.00. The sale of these 
products was done by SRC and other co-operatives formed by the 
project and by satalls organized at Dehradun Saras Mela, Pantnagar 
Livestock Kauthig Festival at district and block level. From this, the 
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income of Rs 1,75,850 has been earned by Cooperative so far, and 6.33 
quintals of jam and chutney is still in the stock, with a stock price of 
up to Rs 1.25 lakh. Cooperative has received a net profit of Rs 44,746 
so far from the sale of jam and chutney.

To provide continuity to the SRC, Pragati Cooperative, Patlibagad, 
HawalBagh prepared mix pickle of 95 kg garlic ,60 kg lemon, carrot, 
chilli and cauliflower etc from 107 kg garlic. After this, Ma Manila SRC 
formed in the development block Salt purchased11.24 Kg Malta and 
prepared 15.30 Kg Malta juice. At the same time, 76 Kg of Kiwi was 
purchased from Cooperative formed in Dwarahat and 55 Kg Jam was 
also prepared. Currently 3 quintals Malta from Dwarahahat is 
purchased and marmalade is being prepared. Women working in 
the unit are being paid at a rate of 30 per bottle of Jam and Chutney 
packing and peeling malta at a Rs 4.50 per kg. It has created a lot of 
enthusiasm among women because they are getting paid for their 
hard work.

Details of material purchased till date for fruit processing

Month Material Quantity Cost (in Rs) Source

September Apple 12 quintal 21,600 Pragati SRC

September Garlic 107 kg 5,885 Pragati SRC

November Malta 14-24  15,664 SRC Salt, Dwarahat
  quintal

December Kiwi 74 kg 8,510 SRC Salt, Dwarahat

30



Number of group members associated with fruit processing unit

S. Name of  Name of the group Number of 
No the village  members

1 Hawalbagh Nischay SRC 3

2 Hawalbagh Nischay production group 3

3 Hawalbagh Jai Durga Mata production group 1

 Total number  7
 of members

Benefit details:

S.No Month Raw Material Cost(In Rs) Turnover Profit

  Cost of materials  1,18,200  
 purchased for the unit

1 September 7,306 9,290 1,984 1,984

2 October 95,644 1,29,340 33,696 33,696

3 November 14,955 20,220 5,265 5,265

4 December 16,899 21,400 4,501 4,501

 Total  2,53,004 1,80,250 45,446

The above figures can be seen in MIS of September-December 2018.

This fruit processing unit set up by the project is being discussed not 
only in Almora district rather in the entire state. The high officials of 
the district keep visiting frequently in the unit. The District Collector 
and Chief Development Officer has assured that efforts will be made 
to transform this unit to district level unit. This unit will set a 
precedent in the entire state and local people will also get better 
employment opportunities.

Employment Generation - With the introduction of the said entity, 
local employment opportunities have been created in the co-
operative work area. The processing unit under SRC is providing 
employment directly to 7 and indirectly to 482 people. In the said 
unit, pickle of lentils, poultry juice, jackfruit, mangoes, chilli, ginger, 
cabbage, lemon pickle, apple marmalade, chutney, garlic paste and 
malta juice are available throughout the year. An action plan has 
been prepared for the operation of this processing unit in order to 
generate employment for the members of cooperatives indefinitely.

Divisional Management Unit
Almora
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MILK BUSINESS ON THE
TRAJECTORY OF SOCIO-
ECONOMIC DEVELOPMENT

Uttarakhand’s District, Almora has both terrain and mountain forms. 
At present, the villages of the mountainous region are in the phase of 
migration. In the past, hilly areas used to be the main means of 
agriculture and dairy livelihood. Due to the excessive exploitation of 
the forests, environment and other factors, and development on the 
cost of Natural environment exploitation and the struggle of wild 
animals and human beings, the agrarian activity has been 
marginalized. As a result, there has also a diminution in dairy 
business.

The 'Integrated livelihood support project', sponsored by the 
‘International fund for Agricultural development fund’ (IFAD) & 
managed by ‘Uttarakhand Gram Vikas Samiti’ (UGVS), is conducting 
the livelihood promotion activities through  organizations / co-
operatives with the village community in order to strengthen the 
social status and economics of the community.

Jai Bhumuyia Baba SRC’ Bhagoti, in the Chakhutia development 
block of the district, is working mainly under the activities of Dairy 
activities as per the requirement of their group members.
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With the coordination by the group members, a total of 175 liters of 
milk is collected in 2 centers and sold to Almora Milk Union(Achanal). 
Cooperative is doing a business of Rs. 5,000.00 perday from this 
activity. Beginning from 9 liters of milk daily by cooperative business, 
it has reached a total of 175 liters per day (average) at present. Due to 
smooth payment system and factors, the farmers are keen 
interested in selling milk through cooperatives. About 85% work is 
being done through machines of advance technologies.

Milk business selected by Co-operative, for the purpose of providing 
sustainable employment in the area. The community is already 
conducting this business and have traditional knowledge of milk 
production, but there are many reasons like lack of proper marketing 
of milk, lack of milk productivity, non-permanent payment, lack of 
transparency in milk marketing etc., as an outcome the producers' 
interest was diminishing, and this did not even prevent them from 
affecting their economics. As a result, the community engaged in 
this activity started moving forward in search of livelihood resources.
It was decided to start the milk business unanimously by the Board 
of Directors of well-known cooperatives. Many challenges in starting 
a business were as stubborn as like a mountain.

Successful attempts have been made to solve these challenges in a 
strategic and concrete solution with the cooperation of the project 
by  ‘Jai Bhoomiya Baba SRC’.
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Through SRCs’ discussions with the milk producers several times, 
they were provided with information on milk activity. Cooperatives 
were also linked to the integrated dairy development scheme, which 
was operated under the project. Under this, cooperatives were 
provided machines, service providers, honorarium etc., which were 
self-propelled to monitor milk prices and other standards.

Apart from this, to solve the problem of delays in procurement of 
milk from ‘Aanchal’ by the project, the amount of rupees equivalent 
to the milk price of 1 or 2 months to cooperative is available on the 
basis of the request of cooperative in the form of cyclical amount 
(Revolving Fund). It was decided by the cooperative, so that the 
farmers could be paid on time. As a result the confidence of the milk 
producers' has intensified.

Apart from this, information of animal health management, animal 
health care, calcium, mineral mixer etc. were provided by the 
cooperative to the cattle farmers. Paravet facilities were also 
provided for animal health and artificial insemination in the field of 
co-operatives. Four Animal Health Camps were organized by co-
operation through Animal Husbandry Department. Animal health 
checks, medicines and other facilities were provided to the Animal 
keepers in the above camp. Moreover, the Cooperative also insured 4 
milk animals. The progression of milk business since inception to the 
present can be clearly comprehended by the following figures:
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S.  Financial  Total no.  Total amt.  Total    Net profit 
No. Year Of milk  of Milk  Milk Price  earned by 
  producer (in Litres) (in Rs) Cooperative

1 2017-2018 75 47172 13,19,973.00 97,007.00

2 2018-19  115 1409 4,15,736.00 18554.00
 (April &
 may 2018)

S. Financial  No. of producers using  No. of producers 
No.  Year calcium, medicine, animal feed using milk can

1 2017 25 35

2 2018 90 92

Incentives are also being provided at the rate of Rs 4.00 per liter, if the 
milk producers are above the SNF 8 point and at the rate of Rs 3.00 
per liter, if below SNF 8 point.

Presently, the incentive money of Rs. 70, 000/- has been made 
available to cooperative milk producers. Apart from this 0.25 paisa 
per liter is deducted from co-operative for animal death, in order to 
provide immediate assistance to the farmers. The said amount is 
made available to the buyer for the purchase of new cattle. There is a 
provision of support funds of Rs. 25,000.00 to the members on 
animal death.
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The community, which has turned away from milk production in 
past, has started moving forward in this direction. Not only this, the 
quantity of milk production has increased in the area, but also given 
an economic advantage to the community.

Also, in the past, this message has been sent to the establishments / 
institutions engaged in this activity, that if the efforts are made with 
hard work, honesty, with changing advanced techniques over time 
and taking into account the interest of village / first level 
beneficiaries then success is definitely achieved.

Information and knowledge on animal feed and health 
management is increasing in the local community. The producers 
producing milk for their personal practice have begun to produce 
milk for the commercial purpose. Milk producers are also attentive of 
artificial insemination to improve the breed of milk animals. 
Producers are not only paid on time rather payments are also being 
made through linear check to the respective producer for 
maintaining transparency.

Cooperative engaged in milk collection and marketing has also 
received a continuous business activity, which is generating 
economic benefits. The strong financial condition of cooperatives is 

Impact
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also directly and indirectly benefits  the milk producers only, as the 
milk producers have membership / share membership in 
cooperatives. The use of fodder for agricultural residues as fodder for 
milk cattle has also been encouraged.

In actual terms, milk activity has proved to be boon for co-operative 
and the area also. The activity is contributing to the social and 
economic development of the area appropriately. To keep this 
continuity, it is necessary to ensure continuous discussion among all 
stakeholders and supply of input to be ensured.

Future Strategies

Ÿ The continuation of the activity is possible only if its strategic plan 
has been prepared and changes made over time are taken into 
consideration. By following a visionary approach to cooperative 
activities, following several steps are followed.

Ÿ The goal of adding maximum producers.

Ÿ Regular discussion and input supply to be ensured for sustaining 
benefits of milk.

Ÿ The fund created from a part of total dividend, for timely payment 
and providing different types of services to the farmers.

Ÿ Regular animal health checks and availability of medicines will be 
ensured.

Ÿ Progressive milk producers are encouraged every year.

Ÿ Sales in the coming year by promoting the value of milk.

Ÿ Establishment of subsidiary milk collection center, based on the 
quantity of milkat village level.

Ÿ To provide the fridge for keeping the milk cool in storage centers.

Ÿ Efforts are being made for improving the milk activity, but as per 
the current situation, the consistency and enhancement of these 
efforts are mandatory.

Ÿ The cooperatives should direct the farmers to bring the milk in 
milk canes and prohibits the bottle or the container to the storage 
center.

Ÿ The milk collector should use gloves and mask in the milk 
collection center.

Suggestions
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Ÿ Entry with shoes, slippers should be prohibited in the milk 
collection center. A separate and clean place should be ensured 
for the collection center.

Ÿ Regular and Timely cleaning and maintenance of all the milk 
utensils should be ensured.

Ÿ The farmer and cooperative are receiving economic benefits 
because of this activity, therefore it is necessary to maintain the 
consistency and regularity in discussions on Insurance, health, 
fodder management for milk animals with the farmers.

Ÿ Ensure to organize welfare camps with the cooperation from the 
linear departments.

Ÿ Timely incentives to progressive milk producers as well as small 
milk producers should be provided for further production.

Divisional Management Unit
Almora
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GOAT REARING-
A MEANS OF
LIVELIHOOD

Katarmal, situated at hillock with a distance of 15 km from district 
Almora, Uttarakhand. 53% families of the total population of this 
village belong to general category and 47 % belong to schedule 
castes. Lack of irrigation facilities and the deteoriating conditions of 
the fertile land has made the villagers’ life miserable and earning 
livelihood has become a critical challenge for the villagers. Goat 
rearing has been a traditional business of this village.In the initial 
phase due to less awareness, knowledge and dominant social taboos 
regarding goat rearing these villagers had to bear huge 
losses.Consequently the villagers lacked interest in this business 
which was actually a second earning source for them.

In 2014 ILSP initiated its Livelihood related activities in village 
Katarmal. Goat rearing business was selected as a commercial 
activity for these members. The activity has given promising results 
and proved itself to be a livelihood and sustainable activity for the 
villagers. This activity has generated income for 70% families of this 
village and an earning of about Rs 5-6000 profit per year.
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The present status of the village is same as before, lacking in 
fundamental facilities, scarcity of drinking water, minimum 
irrigation facilities, no source of employment, less fertile & cultivable 
land are still prevailing in this village. The villagers are not aware of 
any latest methods/techniques of farming and animal husbandry. In 
the past, community had to bear severe losses as the livestock got 
suffered from many diseases. Therefore, ILSP imparted the in-depth 
knowledge to villagers regarding every aspects of goat rearing 
activity before the initiation of this activity by them. ISLP also worked 
in participation with the community members to teach the scientific  
methods of goat rearing to them. 

In context to geographical, social and weak economic environment 
of the community, goat rearing was selected as the only livelihood 
activity for the villagers. PG members also had prior traditional 
knowledge of the goat rearing. Therefore, a strategy was developed 
under which the meetings with the community, village level 
representatives, concerned government departments were held 
and 07 Producers groups were formed in the Katarmal village by the 
technical agency of the ILSP. An effort was made to increase the 
capacity of these members through various training programmes. A 
work plan was also prepared by ILSP in addition to it. At last, ILSP 
deposited the sum of Rs 3600/member as the contribution of project 
and linked all the groups with the local  banks.

No of PG  Project's support  Community  Total
members for the activity contribution investment 
 (in Rupees) (in Rupees) (in Rupees)

71 2,55,600 28,400 2,84,000

This Project facilitated an exposure visit of the goat rearing PG to 
Indian Institute of Animal Research, Mukteshwar. Besides this, ILSP 
also organised the immunization and health camp for the goats. 

40



Total No. Average No.   Average No. Average income  
of PG  of members of goats sold  earned by the 
members who sell their every year members every year
in the goats every  (in thousands)
village year 

70 50 100 255

T h e  C h i e f  
Development officer 
Dr. Iqbal Ahmed and 
Project Director of 
D R D A ,  S h r i  
Mohammad As lam 
visited the projects 
districts and suggested 
that construction of 
Bakri Badas should be 
incorporated under 
MNREGA scheme. Till 
date, 05 Bakari Badas 
have been constructed 
in this village and a proposal of 5 to 20 more Baaras. With in three 
years of project implementation the sign of change is incisive, as the 
villagers have started running this business in a scientific manner. 
The number of goats have also increased as per expectation. In the 

past years, people 
were rearing only 75 
to 100 goats, but in 
recent time this 
n u m b e r  h a s  
augmented to 466. 
M o r e o v e r ,  t h e  
mortality rate of the 
goats has also fallen 
down considerably 
and also there is a 
d e c l i n e  i n  t h e  
number of goats 
killed by the fatal 

diseases. Each year number of goats are killed by the leopards. There 
was also a change in the income of the PG members. About 70 % of 
PG members sell their goats locally every year and are able to earn as 
much as Rs 5 to 6000.  
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Members are utilizing this money for other purposes also. As villagers 
eat the goat meat, therefore their health has also improved to a great 
extent. The amount of goat manure has also increased as compared 
to the past years. Goat manure is used by the villagers for their crops 
,and they are able to grow vegetables & other crops in abundance. 

After the successful implementation of this ativity in Katarmal 
village, the people from nearby areas are also inspired to follow this 
activity in their region. On an average each villager has 6 to 7 goats. 
Male members are also helping thier spouses in goat rearing. The 
best outcome of this activity is the confidence level of the women 
members which has been doubled now.
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Convergence with line departments shows that if some work is done 
with the coordination of these departments then nothing can stop 
the success of the members. But the PGs should first be directly 
linked with the Animal Husbandry department and service 
providers. The progressive goat rearer of the village can be selected 
as the service provider so that the minor problems, immunization of 
the animals and their medication can be provided at the village level 
itself. The goat rearers should be motivated to invest a part of their 
income earned by goat rearing in this activity only. Members can also 
avail the loan facility from the banks. 

ILSP and line departments will have to work in coordination to 
resolve the problem of Bakari Baada. In addition to this, they should 
also pay attention to the fodder cultivation and maintaining it ,as the 
number of goats will increase gradually. This will not only take care of 
their fodder problem but will also not adversely effect the 
environment.

Mrs Kamala Bisht the Gram Pradhan of this village perceives that the 
contribution of community as well as the project staff is meager at 
present.

There is a necessity to do the capacity building of the village level 
workers and during their group meetings, there should be more 
discussions on goat rearing. There is need to increase the number of 
Bakri Baada with the convergence of line departments. Lastly, we 
can conclude that lot of hard work and honesty is essential to gear up 
this activity. 

Divisional Management Unit
Almora
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ACCESSIBILITY TO WATER
THROUGH LDPE TANK
INITIATIVE

Under the Integrated Livelihood Support Project (ILSP) SRCs were 
formed by establishment of producer groups by the Technical 
Institute, Bhubaneshwari Mahila Ashram, in the Development Block 
Garud. The Technical Institute of the Project, Shri Bhubaneshwari 
Mahila Ashram is conducting various employment related activities 
through cooperatives to strengthen the livelihood of the members of 
these producers groups.

To increase the irrigation potential in hilly areas, it is necessary to 
develop the water resources by means of small tanks .The criterion for 
the design of tanks should be such that it not only reduces the 
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When thinking about rural development, to think of the full 
range of rural income generating activities carried out by rural 
households. This can allow an understanding of the relationship 
between the various economic activities that take place in the 
rural space, and of their implications for economic growth and 
upgrading livelihood. 
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seepage losses but it is cost effective. In the general meeting with the 
members of the producer groups by the institution, the construction 
work of the L.D.P.E Tanks under the project was discussed. The main 
objective of the project to build L.D.P.E tank by the project is to 
develop the unorganized land of the group members and to make 
availability of irrigation for cash crops. Considering the requirement of 
group members in the villages under various co-operatives, they were 
encouraged to construct L.D.P.E tank and also had discussions about 
the benefits of tank construction.

Under the project, a contract has been signed for the construction of 
total 135 L.D.P.E tanks with groups in 6 cooperatives. The work of 
L.D.P.E has also been completed by the due time of the contract these 
L.D.P.E tanks are used for collecting water for irrigation process. Prior 
to the creation of L.D.P.E tank, the group members had very little 
access to irrigation facilities of cash crops and thus farmers were not 
able to produce a lot. With the completion of the construction work of 
L.D.P.E tank, irrigation facilities and area of agricultural land have also 
increased through the tanks in the unorganized land of the group 
members. With the increase in the irrigated area, the group members 
are producing cash crops in the current time to increase their 
livelihood and earn income.
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Through the Integrated Livelihood support Project, livelihood 
improvement activities are being conducted through group / co-
operatives with the aim of strengthening the social status and 
economics of the community. After the formation of the group, with 
the technical support of the project, as per the local resources and 
the discussions with the community, the price catalogue was also 
selected. With the construction of LDPE tanks in the village, the 
irrigation has become more organized, and leading towards an 
advanced approach towards agriculture. The farmers and producers 
groups have joined hand together to continue their mutual efforts 
for the development of the village.

Divisional Management Unit
Bageshwar

Details of LDPE tanks in Bageshwar district

Name of the   Financial Year Total   Total  Total
Cooperative    No. of  Benefi Irrigated 
    Tanks ciaries land
      (in Nali)

 2015-16 2016-17 2017-18   

Annapurna  --- 12 4 16 107 161
SRC

Bejnath  10 7 3 20 161 180
SRC

Divyeshwari  --- 11 8 19 110 169
SRC

Himgiri  10 5 8 23 168 252
SRC

Lahurghati  10 5 11 26 166 204

Sanjeevni  10 10 11 31 184 293
SRC

 40 50 45 135 902 1,511 
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SUBSTANTIAL EFFORTS
OF THE SEHBHAGI
MASALA PRODUCER GROUP

Under the district Bageshwar, a remote village Petulakot of Garuda 
Development block comprises of 130 families. Village Petulakot, 
situated at a distance of 5 km from the development block and 3 km 
from the main highway, is still deprived of the basic requirements. The 
statistics figures from the secondary data 51 families live below the 
poverty line in this area. There are no such groups formed in the village 
nor the villagers are aware about any of the schemes available. The 
main business is agriculture and animal husbandry. The poor families 
feed their families by their daily wages.

There is a vast amount of agricultural information, knowledge and 
various schemes under the project but most of this relevant 
information does not reach the needy farmers and in some cases they 
do not receive the information at all.

In the last October, 2017, after the contract with the project of the 
Himotthan Society, the first time during the village selection and 
group formation process, in a meeting with the villagers in Petulakot, 
they were motivated to form the group and information was imparted 
about the technical and financial services offered by the project. As a 
result, after a mutual consultation by the members, a group was 
formed in the village in December 2017 under the name of the 
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Sehbhagi masala producer group, in which a decision was taken to 
deposit membership of 17 members and Rs 100 per member. After the 
formation of the group, an effort was made to increase awareness and 
connection with group members with regular meetings and trainings 
in collaboration with the technical and field staff of the Technical 
Agency, Himotthan, under which the project assistance amount of Rs. 
61,200 has been provided.

Decision to use the project assistance amount for ginger, turmeric, 
red chilli and paddy production under the guidance of technical 
agency, 03 nali Per member has been approved to cultivate spices. 
Thus spice cultivation was done in a total of 51 nali by the Sehbhagi 
producer group, under which each group member purchased seeds, 
fertilizer etc. of Rs 3,600. On the basis of the demand of group 
members, 01 L.D.P.E tank was constructed with the help of project 
support, thereby irrigating the crop and increasing the production. A 
small collection center was established in village Petulakot with the 
support of the project for the sale of marketable products. After the 
consumption of the members by the group members, in this center, a 
total of 4 quintals of turmeric, 3 quintals ginger, 15 kg of red chilli were 
given in addition to 5 quintals of paddy, which were sold through Maa 
Kot Bhramari SRC. Each member of the group earned an income of Rs 
1,200. In the first year, through the total production of spices by 
Sehbhagi producer group generated an income of Rs. 20,400. 
Inspired by this, the group members have decided to cultivate spices 
on a large scale in the coming year. 
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In this village, with this positive initiative for the production of spices 
by the Sehbhagi Producer Group other members of the village are 
also motivated to join the group. At the beginning where only 17 
members were connected to the group, in the village, at present, 
inspired by the participating producer group, 63 poor families have 
been linked to productive activities by forming a total of 6 new groups 
in village Petulakot. The way the producer group Sehbhagi has 
performed extremely well has created a pool of opportunities and 
inspiration for the other villagers.

From this initiative of the Sehbhagi producer Group, where the group 
members have been motivated towards income-oriented activities, 
there is encouragement for collective farming at village level. It has 
been decided by all the 06 groups formed in the village that spice 
cultivation will be done collectively on a large scale in the coming year, 
in which Chain linked Wire Fencing will be used with the technical 
support of the project to protect crops from wild animals. The 
combined efforts of the villagers and the producer groups will be 
continued to enhance the income generating activities and the 
raising the standard of living of the villagers.

Divisional Management Unit
Bageshwar
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ARTISANS’ LOVE FOR
HANDICRAFTS: A DRIVE
FOR SELF EMPLOYMENT

The example of Gwaldam place, Situated 125 kilometers from the 
headquarter and situated on the border of Garhwal Kumaon, this 
place is an idyllic place situated between evergreen forests. From 
here, there is a breathtaking view of the high-altitude mountain 
ranges. This is where the famous Sidhpeeth temple of Bhadhargadi 
Mata, where the crowd of devotees is engaged around the year. With 
the support from the project, in the year 2015 livelihood SRC was 
formed, which was named by the group members under the name of 
famous Sidhpeeth Badhargadi Mata. Badhargadi SRC is working with 
496 women of 66 producer groups of 05 Gram Panchayat for the 
promotion of livelihood and market linkage for marketing of farmers' 
products.

Food security scheme was created for the 66 PGs / VPGs Cooperative 
with the help of technical lady Shri Bhubaneswarwari Ashram. The 
project provided financial assistance of Rs. 17,85,600/- for these 
productive groups to implement the activities. Of the 66 productive 
groups associated with cooperatives, 8 members of the Ria Producer 
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The sector of handicraft is not only provides employment for the 
development of economy but it also acts as a sensible artistic 
approach of self-expression for the artisans. Handicrafts are 
matchless expressions as they represent culture, tradition, and 
heritage of a country. Handicraft sector is directly related to the 
economy of the rural India that means its growth, and downfall 
is the mirror image of rural economy as well as the economy as a 
whole. Though the sector has huge market potential in all states, 
and abroad, but the growing demand for the artificial product 
has badly affected the livings of many skilled artisans directly, 
and others related to this sector indirectly. The main reason for 
this is it almost no innovative methods and technology 
advancement have been introduced in the handicrafts sector, 
which leads to stagnation of the sector. Further increase in 
manufacturing expenses has led to gap between actual product 
demanded, and actual product produced; the same gap is 
utilized by the machine made products, besides this the raw 
material needed in handicrafts has also fallen in short of supply.
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group started the work by contacting the functionaries of the 
technical institution to find the dimensions of self employment in 
handicrafts activity. In the meanwhile, training of spinning and 
weaving was also provided to the group members under the 
employment oriented vocational training run through the project. 
After undergoing this training, Ria Producer Group's President Deepa 
Devi, Treasurer Munni Devi and members Kamla Devi, Deepa Devi, 
Guddi Devi, Mamta Devi, Meena Devi and Tara Devi Group are doing 
handicrafts work. These members are self-employed in association 
with 50 women at the present time. The idea behind launching of this 
small-scale industry was generated by the group president Deepa 
Devi for which she encouraged other women from the village to adopt 
this employment, and as a result the other women associated with 
this self-employment. Today, women of Riya Manufacturer Group are 
earning a monthly income of Rs. 24,000 /- from selling self-made 
woolen garments, which is enhancing the financial condition of poor 
women. Deep Devi stated that the women are self-employed and are 
becoming independent. Moreover, 6 widows have been employed by 
these services and the education level of the children belonging to 
these families has also upgraded. With this appreciable initiative of 
the Riya Manufacturer Group, the nearby producer groups of 
neighboring villages are also making woolen garment for self-
employment. Along with this, women believe that Gwaldam is a good 
market place for this activity because of frequent movement of 
tourists in this area.
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The sector of handicraft is not only provides employment for the 
development of economy but it also acts as a sensible artistic 
approach of self-expression for the artisans. Handicrafts are 
matchless expressions as they represent culture, tradition, and 
heritage of a country. Handicraft sector is directly related to the 
economy of the rural India that means its growth, and downfall is the 
mirror.

Divisional Management Unit
Chamoli
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SCIENTIFIC FARMING,
A BASE OF SUSTAINABLE
LIVELIHOOD FOR FARMERS

The aim of the ILSP project is to provide technical knowhow, benefits 
to farmers by utilizing  scientific methods of farming which will bring 
more income with less hard work.

Village Deval also known as Devalkot is a remote village of 
development block Tharali in district Chamoli. The distance of village 
from the district headquarters is 97 km, 10 km from motor way and 8 
km from the walkside. Village Deval comes under the area of 
Gauradevi SRC created under ILSP, Devalagwar.

The three producer groups have been formed by the technical 
institution of the project in village Deval (Shivalaya producer group, 
Naineshwar producer group and Maliyal producer group)constituting 
a total of 25 members. All members of the production groups are the 
shareholders in the Gauradevi SRC.

Shivalaya producer group consist of 7 members. The family of Mrs. 
Jayanti Devi, wife of Shri Harendra Singh, was nurturing her family 
through conventional agriculture and animal husbandry practices. 
After joining the project and group formation, vegetable production 
and dairy activity were selected by the group under its food security 
scheme.

All the members of the Shivalaya group also do the work of milk 
production along with vegetable production. Due to the lack of 
proper irrigation facility for vegetable production, the members of the 
group used to produce rain-fed vegetables.
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Diversity is the watchword, and livelihoods approaches have 
challenged fundamentally single-sector approaches to solving 
complex rural development problems. The appeal is simple: look 
at the real world, and try and understand things from local 
perspectives. Responses that follow should articulate with such 
realities and not try and impose artificial categories and divides 
on complex realities. Belonging to no discipline in particular, 
livelihoods approaches can allow a bridging of divides, allowing 
different people to work together. 
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Under the ILSP, the members of Gauradevi SRC and technical 
institution, Bhubaneswarwari Women Ashram, organized a 
community meeting in village Deval. During the meeting, the workers 
met Mr. Harendra Singh, whose wife is a member of the Shivalaya 
Producer Group. Organizers arranged a workshop under ILSP to 
disseminate information by Mr Harendra Singh, regarding 
construction of a LDPE tank for water storage.

Encouraged by Mr. Harendra Singh, members gathered the complete 
information, sent proposalto ILSP office and completed construction 
of the LDPE tank through the Shivalaya Producer Group.

At present, work of vegetable production is being done by Shri 
Harendra Singh in 10 nali land. After the resolution of water problem, 
vegetable production has received attention. The information on line 
sowing and mulching provided by the technical staff of the project 
was given to, which he accepted with integrity. Gradually his identity 
as a progressive farmer has been built in the field.

For any disease of crops, the scientists of the Krishi Vigyan Kendra also 
provides technical assistance to him. Mr. Harendra Singh's inclination 
towards the vegetable production activity has increased so much that 
he started hearing farming news on radio in his farm. Moreover, he 
started acquiring advanced agricultural information on the you-tube 
also. When he felt the need of poly-house for vegetable production, he 
was facilitated a land of 100 square meters in the horticulture 
department supported by the efforts of the technical institution and 
the departmental management unit. The hardship and dedication 
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Presently, the main source of income of Shri Harendra Singh is 
vegetable production. Shri Harendra Singh worked doubled his 
enthusiasm, which resulted in his growing vegetable production 
increased every month. To protect the vegetables, Harendra Singh 
started living in his own farm every day. Seeing the hard work of Shri 
Harendra Singh, Livelihood collective and technical institution 
inspired him to use Gherbad. Mr. Harendra Singh was provided with 
300 running meters Gherbad by livelihood collective. The protection 
of crop by Gherbad increased production has increased 10 to 15 
percent.

Mr. Harendra Singh explains that people themselves are coming to 
their fields to buy vegetables produced by him, In the future, he 

Sr. No. Vegetable Production Quantity Amount  

1 Shimla Mirch (Capsicum) 300  12,000

2 Bengan (Bringle) 400  16,000

3 Kaddu (pumpkin) 500  15,000

4 Lauki (Bottleguard) 600  12,000

5 Bhindi (Lady finger) 400  16,000

6 (Hari Mirch) Green chilli  100  4,000

7 (Tamatar) Tomato 200  10,000

 Total  85,000-00

towards his work by Harendra Singh brings positive outcomes and 
the vegetables produced by them started selling at the local level. The 
people of nearby villages themselves came to buy vegetables and 
started buying them. Mr. Harendra Singh points out that in the 
financial year 2017-18, he earned Rs 85,000.00 from the vegetables 
produced by him, whose details are as follows:
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wants to start vegetables outlet in the Tharali market in association 
with other farmers producing different variety of vegetables.

There are other encouraging examples of promoting sustainable 
livelihoods, and linking these to value chains and improving quality 
of life of rural areas in the hill districts.

Divisional Management Unit
Chamoli
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ENTHUSIAST FARMERS
TOWARDS SOLAR LIFTING
IRRIGATION SCHEME

Village Gugva, Kakhda, underdevelopment block Tharali indistrict 
Chamoli, has 32 families residing here at present time. Nearly 4.6 
hectare of land is available for farming in the village and only 1.5 
hectares of total land is fertile near to the village. In absence of 
irrigation, cash crops were produced only on 8 to 10 nali land. And on 
the rest of the land either fodder production for animals or 
conventional crops were produced.

In order to increase the yield through irrigation in the revenue villages 
and various village panchayats under the construction of Solar Panel 
Lifting Irrigation Scheme, ‘Sath hai Hum'  run by Himotthan Society in 
December of the year 2017, a survey of sources located below 70-80m 
from the village was done, in which the water source was selected 
according to the prescribed standards of the scheme of the revenue 
village Gugva under Nyay Panchayat Lolti. In January 2018,a general 
meeting & Consumer Irrigation Committee were first constituted and 
implementation of scheme becomes effective from February 2018.

Under the said scheme, with the help of technical institution under 
ILSP, villagers germinated vegetable and masala crop with the 
scientific method of line sowingon 2 nali land which was planted in 
about 7-8 nali land. In addition, through ILSP, a plan  has been made 
by the member of the technical institution for fully utilizing irrigation 
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scheme in future in order to enhance the livelihood of each land 
owner.

In the implementation of the said scheme, 10 percent contribution 
was made by all the members in the form of labor contribution and 
share contribution for the scheme. In the general meeting, some rules 
were also made for the maintenance of the land by the villagers, 
which indicates that all the members will be promoting their 
livelihood by using this scheme in the future.

At present, all the farmers are taking advantage of this scheme and 
working in vegetable production, through the Maa Rajeshwari 
livelihood Collective, is increasing the livelihood through this business 
activity.

Divisional Management Unit
Chamoli
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REDUCING WOMEN'S
DRUDGERY BY POWER
WEEDER AND ADVANCED
SICKLE

Under the Integrated Livelihood support Project, District Chamoli, 
development block Tharali, Solidongi livelihood collective has been 
formed. Under this livelihood collective, 27 PGs and VPGs have been 
formed in the village Ruisan with the technical support of the project. 
Based on the project's Food Security Scheme (FSIP), 19 producer 
groups are engaged in vegetables production and 08 producer 
groups are producing conventional crops. With the project support, 
all the producer groups received carried out by Mrs. Nandi Devi of 
Mahadev Producer Group in Village Ruisan and marketing of her 
products is done through Solidongi livelihood collective.

Under the Solidongi livelihood collective, Mrs. Nandi Devi, Member of 
the Mahadev Producer Group formed in village Ruissan, wife of  Shri 
Shekhar Mishra, through the convergence of livelihood coordinator, 
Harendra Singh and technical institution, Shri Bhuvaneshwari Mahila 
Ashram, provided Power Weeder on  80 % contribution and under the 
workload minimization. Nandi Devi says that earlier cultivation was 
done by traditional method and majority of the time was spent in the 
care of bulls, cows and buffaloes, and thus could help very less to 
support the vegetable production with her husband.

For the first time, Power Weeder is being used in the Mahadev Group 
of Village Ruisan under Solidongi livelihood collective. Mrs. Nandi Devi 
fully supports the production of vegetable with her husband. She says 
that the cultivation of cauliflower, capsicum, peas and potatoes is 
being cultivated on 5 nali land and before this project, cultivation of 
Manduwa, Chaulai and Jangora was done on the same farming, with 
less income and more time was consumed. In the year 2015-16, the 
Integrated Livelihood Support Project came into the Sol area, under 
which Solidongi livelihood collective was formed and groups were 
associated. Since then, there has been a change in the methods of 
traditional cultivation gradually, so that today we are producing more 
in less time and able to feed families with earning income.

Projects and livelihood Collective conveyed technology to perfectly 
use advanced agricultural sickle and inspired the members to use it. 
Mrs Nandi Devi stated that she felt some discomfort in cutting grass 
and also her family members advised her to cut grass only with the 
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traditional sickle, due to traditional way of grass cutting since 
childhood. She also stated that “when I started cutting grass from the 
traditional sickle along with the advanced sickle, I felt that this new 
sickle was quite light as compared to conventional sickle. By 
continuous practice, now I am feeling easier to work in the fields of 
grass and saves my time.” With this initiative of the project and the 
department, our entire family is now working on the production of 
seasonal and non-seasonal vegetables, which has become the main 
source of livelihood for us today. The woman says that earlier she used 
to spend less time with her husband for farming, due to animal feed 
collection and animal husbandry, which was a challenge for her. I 
could barely afford to spend 1 or 2 hours in my farming. Today, it takes 
about 1 hour to cultivate 5 nali land with power weeder, previously it 
usually takes 4 hours to cultivate the same fields. previously, it takes 
more time to cut fodder for cattle. But now, my husband is saving up 
to 3 hours time using power weeder and advanced sickle and also my 
time is saved up to 3 hours.  4 to 5 hours time was spent earlier to bring 
fodder from the forest. Today, I am currently giving more time in the 
production of vegetables with my husband and other members of the 
family are also giving huge support in vegetable production and 
farming. The business of Rs 1,50,000-2,00,000 is being made from 
vegetable production throughout the year. Our family is very happy 
with this activity.

Divisional Management Unit
Chamoli

60



HILANS KISAN OUTLETS –
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Summary

As the name HILANS signifies "Highland Innovative Livelihood 
Ascending Nature Sustainability" is the umbrella brand developed 
under Integrated Livelihood Support Project – Uttarakhand Gramya 
Vikas Samiti (ILSP-UGVS). When there was urgent need of the 
opportunities and potential possibilities to enable local farmers and 
villagers to generate a fruitful source of income, a joint initiative of 
Government of Uttarakhand and International Funds for 
Agricultural Development (IFAD) came up with ILSP, i.e., being 
implemented in 44 blocks of the 11 hill districts under the Rural 
Development Department.

Ÿ The goal of the project is to enable households to take up 
sustainable livelihood opportunities integrated with the wider 
economy. 

Ÿ To provide sustainable support to the blue prints of the project, 
HILANS outlets play a very important role in the same. Therefore 
the flowchart of the project is designed in such a way that the 
households and the producer groups may get maximum support 
in the production and marketing of the local products to maximize 
the income. 

Objective
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Challenges

The most difficult part was to find the target market suitable to sell 
out the products/produce under the brand name of HILANS and to 
match the purchasing power of the customers as well. As the 
producer groups were located in the remote areas far away from the 
cities. The people in the cities were not able to avail the benefits from 
the pure and best quality local regional crops and other 
products/produce present in the villages; on the other hand the 
producer groups were not getting good prices by selling their 
products because of lack of technical knowhow i.e., proper sorting, 
grading and packaging. So the collective solution against the 
challenges was to set up the HILANS outlets.

Before Project Intervention

The products were undoubtedly pure and up to the mark as the 
project itself supported the producer groups in implementing 
various advanced techniques of farming i.e., soil treatment, seed 
treatment, market driven hill suited verities like line sowing and inter 
cropping. The main problem was to market the local regional 
products/produce into the market and to penetrate the market 
where various qualities of vegetables and fruits were already 
present. The difference between the local regional food 
products/produce produced by the producer groups and vegetables 
and fruits present in the market were:

1. Food products like vegetables, fruits and other crops produced by 
the producer groups were pure and traditionally grown up 
through natural fertilizers and certified seeds.

2. The products/produces were free from the chemicals and artificial 
colors and flavors.

3. The products/produces were directly from the soil without any 
kind of adulteration.

The main challenge was to find the target customers and provide 
them with the healthy food products/produces at reasonable cost.

After the Project Intervention

The only way to resolve the problems and to cope up with the 
challenges in the field of marketing and business was to establish 
the chain of outlets under a single brand name for all the livelihood 
collectives. The brand name HILANS came up for rescue with the 
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S.No. Type of HILANS Outlet Status

1 Kisan HILANS Outlet (Uttarahaat) 1

2 Kisan HILANS  Outlet, Kalsi (District level) 1

3 Kisan HILANS  Outlet (Cluster level stores) 10

4 HILANS Fertilizers and insecticides 3

Ÿ Better reach ability to the customers and potential market. 

Ÿ Better promotion of the HILANS brand.

Ÿ Better recognition of the brand HILANS.

Ÿ Better brand positioning.

Ÿ Organized systematic market to sell local regional products / 
produces under a single brand name i.e., HILANS.

Business Details of the Livelihood Collectives of Kalsi block is as 
follows:

joint initiatives of the government of Uttarakhand and International 
Funds for Agricultural Development. Soon enough the problem of 
the marketing has been resolved and people started understanding 
the benefits of buying the pure local regional products/produces 
from HILANS outlets.

HILANS outlet helped is solving many problems like it provided help 
in proper sorting, packaging and branding after going through the 
processing through Nano Packaging Unit to the local regional 
products. Various Kisan Outlet in Kalsi and Chakrata blocks are:

Significance of the HILANS outlets
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S.No.  Name of Value Chain  Turnover  Profit Profit % 

1  OSV  3506163  206280 5.88% 

2  Fruits  21000 700 3.33% 

3  RNFS  1259488  122459 9.72% 

4  Traditional Crops  464892 34684 7.46% 

 Total  5251543  364123  6.94% 

Business Details of the Livelihood Collectives of Chakrata block is as 
follows:

S.No.  Name of Value Chain  Turnover  Profit  Profit % 

1  OSV  6550710  263561  4.02% 

2  Fruits  775603  25090  3.23% 

3  RNFS  1445347  305509  21.13% 

4  Traditional Crops  1134020  44620  3.95% 

 Total  9905680  638780  6.45% 
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Ÿ To develop a chain of the outlets on a similar platform under an 
umbrella brand HILANS.

Ÿ Development of the e-commerce website to sell out the products 
online along with home delivery facility.

Ÿ To link up maximum number of PG's members for providing 
better returns against their marketable produce/products.

 

Future Scope

Divisional Management Unit
Dehradun
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POSITIVE OUTCOMES
OF PROJECT IN
VILLAGE TALLISAR

Village Tallisar is a remote village of Bid Block in Pithoragarh district, 
approximately 30 kilometers from the district headquarter and 4 km 
far away from the main road. The population of this village is 200, 
which includes 80 families in total. This village is an example of multi-
diversity where people of all caste reside and endowed with a 
remarkably heterogeneous area characterized by a great diversity of 
agro climatic zones, allowing for production of a variety of 
horticultural crops such as fruits, vegetables, spices, plantation and 
conventional crops. Thus the main source of livelihood of this village is 
agriculture, and primarily vegetables, conventional crops and spices 
are produced. The production of vegetables, pulses, conventional 
crops and spices was even before the implementation of the project in 
this area. All possessions offered by natural estates and nature is 
available here. Here mainly the wheat, paddy, coriander, cabbage, 
potato, tomato garlic and onion are produced.

The climate has a very prominent role in agriculture, as the production 
of the crops is totally dependent on it. The favorable climatic 
conditions for multiple crops production, is a god-gift for the villagers. 
Tallisar village has extremely suitable climate for the production of 
spices. With the surplus amount of the water available, and also fertile 
soil, is perfect for the production activities. In case of scarcity of water 
or absence of rain, irrigation of field is done by making raw gullies by 
the villagers.

Under the livelihood project, work is being done on the production of 
collectively traditionally and cash crops by grouping in Gram-Tallisar 
from February 2016 by the technical institution Swati. There are a total 
of 4 groups in the district, including 35 members. The group members 
decided to produce potatoes firstly in the vegetable production. In 
Tallisar, 20 quintals of red potato seed was planted by 35 members of 4 
groups in 30 nali land. Under the guidance of the technical institution 
and the project, 4 quintals per nali of potato species are produced. 
Due to wild animals, pigs and insects (kurmula), crops have been 
severely damaged and due to the disease of potato crop, there was a 
massive loss. Thus, the rural group members have adopted gherbad 
measures in order to save their crops. 
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The conventional marketing models over the years have eroded 
farmers’ profitability. middle-men and transaction costs have not only 
earned the discontent of the farmers but also the consumers. Only a 
fraction of the price paid by the consumers reaches the farmers. 
Despite the fact that market is 5 km from the village only, the villagers 
still sold 2 to 3 quintals of potatoes per person. Along with this, the 
potato was also marketed at the village level, in which Rs. 20 to 25 per 
kg of potato was made which generates an income of Rs. 3 to 5 
thousand rupees by each group member. The farmers gained interest 
in the production of vegetables after the successful implementation 
of the project initiative.

S.No. Name of the Group Qty. of  Profit from
  production Potatoes sales

1 Sahsi Producer Group 12 Quintal 24,000

2 Aditya Producer group 10 Quintal 20,000

3 ChaddhaProdcer Group 8 Quintal 16,000

4 Maa Bhagwati 7 Quintal 14,000
 Asahay Producer group

The presence of paddy harvesting machine in village saves time and 
labor in paddy harvesting and moreover the saved time may be used 
in some other productive work. Thus, the paddy-harvesting machine 
was made available in the village as the paddy and wheat crop 
quantity is in excess in the village. Non- availability of the wheat 
thresher, workload of group members and possible solution were 
discussed among the members. Consequently, through 
Cooperatives, the group members purchased wheat thresher from 
the funds of group account. Price per quintal threshing of Rs. 200 was 
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fixed for group members. As a result, the group members benefited 
with deduction in time as well as in physical labor. Along with this, 
funds saved after the electricity other expenses by Sahsi Producer 
group per quintal Rs. 200 were deposited in the group account. After 
bearing all the expenditures by group members in the year 2017-2018, 
the total amount of Rs. 23,000 has been deposited in the group's 
account and in the year 2018-2019, the group members have 
deposited a total amount of Rs 18,000 in the group's account.

Investing in hardware alone does not suffice. The greater investment 
must go toward empowering people and engaging them in their 
communities. Micro-planning exercises were carried out in an 
inclusive and participatory manner, engaging all subsets of the 
community, including women and young people. Activities need to 
be prioritized by the people living in the community, and not by 
outsiders. Thus, plans were discussed in the meeting among 
members of the rural community and groups members regarding 
cultivation of black cardamom. Under the innovative Gurung Ghati 
SRC in Tallisar through Nakot scheme, the technical information 
related to plant 2500 black cardamom was given. Large cardamom 
plants have also been planted in the check pack. With the passion and 
effort of group members, with in one year only there has been a large 
production of black cardamom, despite the fact that production is 
usually done after 2 years of planting. Considering the availability of 
climate and water in terms of production of large oil seeds, their 
working area is being increased by the members of the group keeping 
in mind their future employment, production and market marketing. 
Due to the hard work being done by the members of the group and 
the crop, the attachment of black cardamom cultivation is increasing. 
In addition to this, through the efforts of the project, through the 
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District Officer, Agriculture Department, large agricultural cultivation 
in village Tallisar, Jajurali and Bagsil, due to the availability of climate, 
availability of water and simplification of the market and low 
production, a sum of rupees 25 lakhs has been provided for the 
development of black cardamom and the proposal has been passed 
to impart training.

To formulate an effective strategy, a farmer needs to know ‘What 
(inputs)- Where (to apply exactly)- When (to apply timely)- How much 
(to apply precisely)- How to apply (at required place/ plant part)’. 
Further the performance can be improved if a prior information is 
received on which conditions are relatively stable during the growing 
season, which conditions change continuously throughout the 
season along with information to diagnose why their crop is thriving 
in some parts of the field and struggling/ dying in other parts of 
cultivated field. The aim of the project is to enhance the knowledge 
level of the farmers to adapt the latest agriculture techniques for 
better results. Thus this project serves as a platform to group villagers 
for synchronizing their efforts and thus with collective participation 
and mutual co-ordination of people in village Tallisar, every social, 
religious and collective work is being done with solidarity and 
harmony, and the village is achieving success in every area. Tallisar 
village is emerging as a model village today. Even though the village is 
far from the road, but is achieving success due to the technical 
process adoption for agriculture. Attempts are also being made to 
adopt the format of the prosperity and development of the village by 
the people of other villages.

Divisional Management Unit
Pithoragarh
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ESTABLISHMENT OF 
RURAL KISAN OUTLET

A rural business centre, is a pioneering micro level effort, which is 
creating a far-reaching positive impact in bringing a qualitative 
change and revolutionizing the farming sector in India. It is also an 
example of how well meaning organisation can contribute to 
development of agriculture by building sustainable business models. 
It aimed at empowering farmers by addressing all their occupational 
requirements. Through the Integrated Livelihood Support Project, 
thousands of labourers belonging to the livelihood organizations 
formed by the group members engaged in promoting their income-
generating activities, with the aim to get the right market and fair 
value for the products produced by them. For this purpose, at the level 
of divisional management unit - Rudraprayag in the form of initiative, 
with livelihood union functionaries and working staff, every month 
monthly meetings were suggested by the coordinator of the 
technical institution.

U n d e r  t h e  
Development Block 
Jakholi, the Rural 
Kisan Outlets has 
been set up by the 
L i v e l i h o o d s  f o r  
marketing of the 
products produced in 
their area, in which 
t h e  v i l l a g e  l e v e l  
products shall be 
b r o u g h t  t o  

consumers by making value addition through the rural farmer outlets, 
After the product marketing from farmers' outlets operated through 
cooperatives to their farmers Can get good price of the product.

Since 2014-15, the inception Year of the project, the challenges faced 
was how livelihood can be improved through effective value chains, 
among the rural people located in the hilly location of Uttarakhand. In 
this direction, continuous efforts are been made in to optimize the 
processes including production and market linkage. A farmer outlet 
was established in the Rudraprayag market through the support of 
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district administration Rudraprayag, under the flagship of ‘Maa 
Mithiyadha Livelihood SRC.

In this outlet, local products such as Rajma, Gahath, Race Dal, Tordal, 
Black Bhatt, Soyabeen, Jhangora, Mandua flour, Chaili Ladu, Zakhya, 
Bhanbabis, Spices and pickles etc. were kept from different areas by 
cooperatives. In addition, ringal baskets, vegetable baskets, light 
lamps, dustbin, pencil boxes, bamboo sweeps are being sold in under 
the HILANS brand, resulting in local farmers getting good prices of 
their products in the market.

With the joint effort of divisional management unit Bhatwari Sain 
Rudraprayag and Coordinator of the technical institute ACID, this 
work was started with the introduction of the development block 
Jokoli. In the past, local cooperatives were sold without packing and 
branding of their local products because there was no understanding 
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of market in local farmers. Today the situation has improved and the 
tenants have become aware of the need to prepare material 
according to market demand.

The marketing block of Rs 1,57,395.00 and a net profit of Rs 35,035.00 
was earned through the farmers' outlet by the Mata Mathiya 
livelihood autonomous co-operative formed in the development 
block of Jakholi.

From the establishment of Village Haat Stall, a platform has been 
established for livelihood Federations/ producer groups, which has 
benefited the buyer's seller. Buyers get local produce of the village 
and sellers get good value for their local produce. Alongside, the 
livelihood association also earned income as a service fee. The outlets 
have proved to be a great means of direct access to their local 
products to the customers.

Divisional Management Unit
Rudraprayag
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ESTABLISHMENT OF
AGRICULTURAL MACHINERY
MANUFACTURING UNIT

Thousands of agricultural workers belonging to the livelihood 
associations formed under the Integrated Livelihood Support 
Project needed agricultural equipment to cultivate. To serve this 
purpose, during the monthly meeting with the officials of Livelihood 
Federations and associated staff members, it was suggested that in 
the development block level in Divisional Project Management Unit 
Rudraprayag, by the technical institution coordinator, an 
agricultural machinery unit should be established at block level 
through which agricultural machinery can be reached by farmers at 
reasonable cost.
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Farmers of the hilly areas 
t r a d i t i o n a l l y  n e e d e d  
agricultural machines to 
cultivate in the village, but if 
the  demand of  those  
machines is being procured 
by the intermediaries and 
factories or procured from 
other districts, the cost of 
those equipments is higher 
than the price offered by the 
cultivator which had direct 
impact on the economic 

condition of the farmers. Therefore, due to the time the machinery 
was not available to the cultivators, the sowing of their crops could 
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not have been done in time. For this reason the farmers of the village 
were forced to migrate to the city without cultivation. By associating 
the group members with agricultural activities, they are supported 
by the technical institution by producing productive and help to 
VPGs and livelihood associations and for their livelihood promotion. 
It was considered by the technical institution that how to help these 
farmers.

Therefore, one of the six Co-operatives of the development block, 
Lata Baba livelier self-help, on the suggestion of a technical 
institution in village Sumadi, it was decided to install the above 
mentioned an agricultural machinery unit at the development block 
level, which was duly inaugurated on 8 March 2018. Farmers of all the 
Cooperatives, Rudraprayag are being prepared like agricultural 
machinery such as Hull, Shovel, Hoe, Garden rack, Randy, Danna etc. 
and the agricultural machines are being available at low prices for 
the farmers.

With the facilitating of the departmental management unit 
Rudraprayag and technical institution, the development of 
agricultural machinery unit was started from Lata Baba livelihood 
SRC co-operatives, which was inaugurated by Rudraprayag Shri 
Manglesh Dabral, District Magistrate. It was stated by the District 
Magistrate that the agricultural units would be procured by the 
agriculture department of agriculture and other departments from 
this agricultural unit of Lata Baba SRC.

With the opening of this agricultural machinery unit, the farmers of 
all the Cooperatives of Rudraprayag are getting agricultural 
equipment through livelihood association. Propagation of 
machinery made in agricultural machinery unit is being done by 
putting an exhibition in agricultural industrial fairs. The time 
consuming to move and carry the equipment is also decreasing due 
to this unit being used. With the commissioning of the unit, the 
cultivators of the area are very happy. The agricultural machinery 
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unit, which is in collaboration with the Integrated Livelihood Support  
Project, is proving to be extremely beneficial.

Janata Rudraprayag development block in Jakholi, in Lata Baba 
livelihood Self-help co-operative Sumadi, details of agricultural 
machinery unit are as follows.

S. Received   Total   Total  Net Profit   Unspended 
No. from Expenditure  Business  by the   amount 
 Federation by the  by  Federation repayment 
 (C.C.L) Federation Federation   by the 
      F ederation

1 10,00,000.00 7,500,00.00 8,500,00.00 1,65,000.00 3,00,000.00

Lata Baba livelihood has created such a medium for the productive 
groups of livelihoods, in which the buyer-seller is benefitting both. 
Farmers are getting available for the agricultural workers in the area 
at affordable prices by the livelihood federations. Also the livelihood 
association is receiving good benefits as a service fee.

Divisional Management Unit
Rudraprayag
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ADOLESCENT GIRLS’
EMPOWERMENT UNDER
KISHORI SHAKTI YOJNA

Health issues in this modern and fast-paced life are a common sight; 
thanks to the sedentary lifestyle, stress and anxiety that houses us. 
One of the most common conditions that humans tend to suffer 
from is deficiency of haemoglobin. Haemoglobin is an iron-rich 
protein that is present in the red blood cells, and is responsible for 
carrying oxygen throughout the body. When haemoglobin level 
decreases, it may cause fatigue, weakness, shortness of breath, 
headaches, et al, and if the levels drop significantly, the condition 
may be diagnosed as anaemia.

Under the Kishori Shakti Yojana, the Child Development 
Department has started a scheme to provide nutritious food for girls 
with deficiency of hemoglobin, in which iron balls and amla candy 
are being given to teenage girls with hemorrhage. Under this, a small 
initiative by Belmati SRC in Tehri, is being implemented to provide 
employment to members of their group. This product is being 
prepared by the women of the group under this scheme.

On 29.11.2018, Dr. Karti kumari, a scientist from Rani chaury Krishi 
Vigyan Kendra, provided one day training to Belmati SRC to make 
iron balls / laddoos. 12 women participated in the training. In this one-
day training, all the information was given to women of the groups in 
a very good manner, which was well assimilated by the women of the 
group. On the first day of training, dated 29.11.2018 , seven kg iron 
balls / laddoos were prepared. To check the nutritional quality of the 
laddoos by the District Magistrate Tehri, the samples of laddoos have 
been sent to a lab in Pantnagar and Hyderabad.

Belmati SRC has got a good opportunity to work at the government 
level, in which the group's women have got the privilege of coming 
forward at the village and block level. The 7,150 iron balls /laddoos 
and 71.5 kg of amla candy will be prepared for the girls having 
deficiency of hemoglobin for nine blocks of Tehri. After testing the 
hemoglobin of adolescent girls from the ninth grade to the 12th class 
in the district by the Belmati SRC, 143 adolescents with hemoglobin 
less than 9 grams will be distributed iron-rich laddoos and amla 
candy in 9 blocks. Every girl will be given two laddoos of 50 grams 
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and 20 grams of amvla candy daily. With this activity, 487 members 
of 52 groups of Belmati SRC will be benefited. The cost of making iron 
Balls / Laddoos is Rs 1,02,800 and the sale price is Rs 1,41,350 and with 
a profit of Rs 38,550. With this effort of Cooperative, where women 
are getting employment, the members will start getting a good price 
for their local produce at their home. With this initiative, a hope has 
been communicated to members of cooperatives. At present, 12 
women of cooperatives are engaged in this work, which are earning 
from Rs 1.5 to Rs 2 thousand.

Co-operative has  received the following order by the Department of 
Child Development as follows:

S. Name of  Number  2 ladoos   2 0 gms amvla 
No. Development of girls per day candly per day  
 Block  for 25 days for 25 days

1 Kirtinagar 29 1450 14-5 Kg

2 Jaunpur 22 1100 11 kg

3 Jakhridhar 07 350 3.5 kg

4 Devprayag 13 650 6.5 kg

5 NarendraNagara 24 1200 12 kg

6 Pratapnagar 13 650 6.5 kg

7 Dhauldhar 08 400 4 kg

8 Bilhangna 27 1350 13.5 kg

9 Chamba 115 5700 57 kg

 Total  269 12850 128.5 kg

Fenugreek flour, finger millet flour wheat flour, coconut powder, 
milk, cashew nuts, almonds, raisins, fennel, small cardamom, 
jaggery, ghee and gems are used in the preparation of Ironball / 
Laddoo.

Kishori Shakti Yojana (KSY) is one of the various schemes that work in 
the direction of adolescent girl’s empowerment, this scheme that 
runs under, Ministry of women and child welfare, Government of 
India; it seeks to empower adolescent girls so that they can take 
charge of their own lives. Through its interventions KSY with support 
of the project, it is bringing  a difference in the lives of the adolescent 
girls by providing them with an opportunity to realize their full 
potential.

Divisional Management Unit
Tehri
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USHA DEVI CHALLENGED
THE MALE DOMINATION
OF DRUM PLAYERS 18 SO
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Now women in hills are no more imprisoned inside the four walls of 
their houses. They are participating in every men dominated field. In 
many cases, they are challenging the Supremacy of men too. One 
such woman is 30‐year‐old Usha Devi from Hatwal village in Jaunpur 
block of Tehri district. By playing drums, she has broken the tradition 
of many generations and now she has the distinction of becoming the 
only woman drummer of this area. Usha has also mastered the art of 
Jaagar singing. Usha Devi a resident of Hatwal village under ILSP, is 
associated with Saklana SRC of Maroda and is a member of a 
vulnerable producer group. In the beginning, Smt. Usha Devi, apart 
from practicing agriculture and livestock rearing used to take part in 
the program of Bhajan‐kirtan with the mahila mandali of the village. 
Since long, she used to play dholak along with singing bhajans. Later 
she started playing tabla also and in few days time she mastered the 
art of table playing too. One day Usha got the idea that if when she can 
play dholak and tabla, then why can't she play drum also? After that 
she started practicing drum playing at her home itself. Her hard work 
did not go waste and now she can play various rhythms of the drums 
with great ease. Apart from this, she has mastery over Dhaunsi and 
Damru playing.
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Presently she is invited for dholvadan during Navaratri, Hariyali and 
various other cultural events along with the marriage ceremonies. 
Usha Devi has three children, and they are also learning the art of 
Dholvadan along with their studies. The best thing about Usha Devi is 
that she is doing farming as well as her household work also very 
efficiently. She says that Dholavadan is a traditional profession of her 
family, but till now women remained away from it. She has broken the 
myth and opened the door of the possibilities for other women too.

Operation Strategy

Usha explains that her dholavadan has strengthened her family's 
economic status and her social circle has also broadened. Now the 
drum playing is not a traditional business for them, but it has become 
the main source of income for them. She says that no work is difficult, 
one has to be strong and confident about it. Usha's husband, Suman 
Dass plays Maskbeen and her son plays Nagaada in various events 
including the wedding ceremonies. On such occasions she plays the 
drum herself. Both the husband and wife go to the wedding 
ceremonies, in which the main role is played by Usha Devi. Usha's 
Jaagar, Maangal and Devi bhajans are liked by all.

Usha Devi has studied up to the eighth standard only but she has 
become the first choice among womenfolk for cultural events. In a 
program held last month in Dehradun, she got an opportunity to 
share the stage with famous folk singers Narendra Singh Negiji and 
Jaagar singer Pritam Bharatwanji. She was also awarded along with 
these two famous celebrities.

Divisional Management Unit
Tehri

A Recognition by Dholvadan
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SANGEETA CHAUHAN
BECOMES PRECEDENT
BY CULTIVATING
TOMATO

Under the Integrated Livelihood Support Project, under the 
‘Devbhoomi SRC’ formed in Almas Cluster, Sangeeta Chauhan, a 
member of the Nagaraja Generative Group in village-Bhanswadi, is a 
very hardworking farmer of cooperative. In the past year, Tomato 
was cultivated by Sangeeta Chahan on 1 nali of land. After harvesting 
the crop, Sangeeta Chauhan earned Rs. 44,000 /- by selling tomatoes 
and they earned profit of Rs. 40,000/-. She has been working as the 
Chairman of SRC for last three years.
            
Initially, the cultivation of tomatoes by Sangeeta Chauhan was not 
appreciated, but she was encouraged to cultivate tomatoes by the 
SRC members and technical agencies. Cabbage, potatoes and peas 
are produced in the activities supported by the SRC members. Apart 
from this, the group is also working to promote other cash crops.
       
In the year 2016-17, Sangeeta Chauhan started the cultivation of 
tomatoes by changing the crop circle. Today, she has become 
precedent in the field of tomato production. Through Sangeeta 
Chauhan, cultivation of tomatoes and effective outcomes raised 
awareness in the whole area. The group members are encouraged 
by technical agency workers to cultivate tomatoes in each village 
this year.
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There is a huge support by SRCs in cultivating Peas (Matar). In all the 
villages, cultivation of advanced seeds and replacement of traditional 
methods with new methods are implemented.

Group members believe that all farmers will change their crop circle 
and adopt new crops and promote advanced agriculture. This year, all 
the farmers in village Bhanswadi are cultivating tomatoes. The 
farmers want to give all credit mainly to Sangeeta Chauhan, who 
initiated this to provide a new learning to the farmers. In the village, 
Sangeeta Chahan has also been recognized as Tomato Lady.

Tomatoes previously planted by Sangeeta Chauhan

Tomato farm in Bhanswadi village this year.
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Tomato cultivation has also been promoted in other villages after its 
success at Bhanswadi village and the village people are also 
cultivating tomatoes.

The Agriculture Officer of Technical Agency, SIBED gave the 
comprehensive technical information regarding tomato cultivation 
to the group members. In the General Meeting of Cooperatives, 
Sangeeta Chahuan shared her experiences with other members. All 
the farmers were encouraged to cultivate with new techniques used 
by Sangeeta Chauhan and eliminating traditional farming.

Planting Tomato in the village
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Sangeeta chauhan sharing her experiences

District magistrate awarding Sangeeta Chauhan
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Sangeeta Chauhan was given the status of high class farmer in SRC. 
Sangeeta Chauhan was honored the award in  ‘Kisan Mela’ March 2018 
by the District officer, Tehri.

Divisional Management Unit
Tehri
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A JOURNEY FROM
MUSHROOM PRODUCTION
TO SELF -EMPLOYMENT

The development of 
any place depends 
on the extent of 
adoption rate of self-
employment by the 
p e o p l e  r e s i d i n g  
t h e r e .  R i g o r o u s  
efforts have been 
made in agriculture 
sector in the villages 
of Jaunpur block for 
last several years. 
Cultivation of potato 
peas, beans, vegetables and other crops is also performed as a 
traditional farming. The main source of the village Uniyal of Jaunpur 
block, is farming. For the mission of increasing livelihood, the farmers 
were encouraged to produce mushrooms under the Integrated 
Livelihood Co-operation scheme, guided by the technical institute 
SIBED in Chamba.
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Since people had never produced mushrooms before, they did not 
show any particular interest in the production. 40 farmers in the 
village were prepared for mushroom training by the technical staff of 
SIBED. This training was conducted at the village level so that more 
people will be informed for preparation of compost in the village, and 
also fully informed of the method of producing mushrooms. For this, 
under the self-employment training of the Integrated Livelihood 
Support (ILSP) Project, there is an agreement to provide training by 
the Company ‘Unifier’.
 
Prior to the Training, company ‘Unifier’ decided to set up mushroom 
Unit of twenty bags in the village. During this training, a unit of 
twenty-two bags was set up at Mr. Uniyal's house. All 40 participants 
were given two bags of mushrooms in ten-day training so that 
everyone could get full knowledge about the production of 
mushroom.

All the members were enriched with the ample knowledge about the 
production of mushroom by technical institution of the project-
SIBED, and as an outcome, mushroom is producing by many farmers 
in this region now.

Current details of Mushroom Unit installed at the village level
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S. Name of  Name of  Total     Total   Total  Production 
No. the  Producer  no. of   no. of  no. of  (In Kilos)
 producer Group mush mush mush  
   room  room room
   bags bags bags
   ready ready 
   for the for the
   first  second 
   time time

1 Smt.   Kranti   13 30 43 20 kg, 
 Sulochna producer    production
 Devi group    is carried on

2 Smt.  Kranti   10 12 22 15 kg
 Saraswati producer
 Devi group

3 Smt.   Narsingh   12 15 27 12 kg
 Sita Producer
 Devi group

4 Smt.   Sadhguru   10 15 35 7 kg
 Sulochna Producer
 Devi Group

5 Smt.   Raj rajeshwari  12 14 26 9 kg
 Mahima  Producer
 Devi group

6 Smt.  Nagraja  5 10 15 4 kg
 Urmil  Producer
 Devi  group

7 Laxmi  Navchetna  8 10 18 6 kg
 Devi Producer
  group

8 Vunda  Navchetna  5 12 17 8 kg
 Devi Producer
  group

9 Shashi  Navchetna  6 12 18 7 kg
 Devi Producer
  group

10 Sheela  Raj rajeshwari  5 10 15 8 kg
 Devi Producer
  group

   86 140 226 96 Kg and
      expected
      470 kg
      more
      production
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From the unit of 15 to 20 bags established by Cooperative, the 
mushroom production reaches to 30 kg with in two- three months. 
Under the self-employment opportunities, the farmers of 
cooperatives are selling 100 and 500 grams of packets in the 
neighboring markets, with an average value of Rs. 150 / kg. As a result, 
the farmers are earning up to Rs. 4000-5000/-.

Each farmer has got an opportunity of self-employment through 
mushroom production. At the same time, this activity has become the 
source of additional income of the farmers. The abandoned houses 
due to migration are being used for mushroom production.

Divisional Management Unit
Tehri
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CAFÉ
ON THE
WAVES

District Uttarakashi is a religious place, where tourist visit whole year. 
With a new initiative by Divisional Project Manager Dr. Pankaj 
Bijlawan, the district administration was suggested to start a café for 
tourists on the banks of Manera Lake situated in Uttarakhand for 
which, the district officer had given heartily approval.

A quayside (jetty)on the lake was established by the Garhwal Board 
Uttarkashi, which was unused for a long time. Similarly, the tourism 
department also provided two paddleboats and one engine boat for 
sailing. No department of the district has taken this initiative before, 
so the divisional project manager of Uttarkashi expressed the desire 
to operate café coordination to the district administration. 
Accepting his suggestion, the suggested venture was given the 
name of ‘Café on the Waves’.

After ample deliberation for the operation of the said venture, 
‘Kailashu SRC’, Gazoli was selected. An expert cook and colleagues 
were selected for the operation of the cafe by the said cooperative.

Varieties of fast food items will be served in the cafe as well as 
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relaxing at quayside (jetty) with lake view may be relished. Moreover, 
tourists will be getting an opportunity to sail too. The cooperative’s 
estimated cost is approximately Rs. 2 lakhs. The café's beautification 
is still being performed by the district administration as required. 
Benefits will be tripled with fast food selling as well as quayside (jetty) 
and sailing. Estimation of earning in sailing is Rs1200 in an hour from 
two boats at a rate of 200 / per person.

The venture has boosted the tourist attraction and curiosity level. 
The project for its innovation is being appreciated at administrative, 
local level and tourists. Since people and tourists are always eager to 
sail in the lake, this project has enhanced the level of fascination 
among the tourist.

Café on the waves’ inauguration In the presence of Honorable MLA 
Mr. Gopal Singh Rawat and District Officer Ashish Chauhan, 
05.06.2018.

Divisional Management Unit
Uttarkashi
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INTEGRATED LIVELIHOOD SUPPORT PROJECT (ILSP)
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