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A. Introduction 
 

The Government of Uttarakhand is implementing the Uttarakhand Livelihoods Improvement Project for the Himalayas (ULIPH), commonly known as 
“Aajeevika” (meaning Livelihoods in Hindi), from October 2004 with financial support from the International Fund for Agricultural Development (IFAD). 
The project is managed by the Uttarakhand Gramya Vikas Samiti (UGVS), and is supported by a Social Venture Capital Company (SVCC)-UPASaC 
that provides business development services.  

 

The purpose of the project is to improve the quality of life and incomes of disadvantaged households in a sustainable manner through the promotion 
of improved livelihood opportunities and strengthening of local institutions that relate to livelihood and social development. The project intends to 
provide opportunities to create or enhance the livelihoods to the poor households by applying the principle of self-help and utilizing the self-help groups 
(SHG) and developing community institutions and investing in their capacity to take livelihood decisions, and by providing a range of support services 
and linkages.  

 

The project is covering 959 villages of 17 development blocks in 5 districts of Uttarakhand where approximately 40 percent of the total population in 
each selected block is covered under the project interventions. The project has formed 3950 community-based organisations: Self-Help Groups, Van 
Panchayats & Federations.  

 
Table 1: Project districts and development blocks 

Project Districts Project Development Blocks No. of Villages 

 Almora  Bhainsiachhana, Dhauladevi, and Lamgara 203 

 Bageshwar  Kapkot and Bageshwar 207 

 Chamoli  Dewal, Ghat, Narayanbagar and Dasholi 151 

 Tehri Garhwal  Jaunpur, Pratapnagar, Devprayag and Bhilangna 227 

 Uttarkashi  Mori, Naugaon, Dunda and Purola 171 

 
The project has following components: 

 

Component A: Pre-Project Implementation (completed before project start) 
Component B: Empowerment & Capacity-Building of communities & support   organizations 
Component C: Livelihood Enhancement and Development  
Component D: Livelihood Support System 
Component E: Project Management   
 



B. Objectives 
 

The Annual Outcome Survey was carried out with the following objectives. 
1. To measure changes happening at the household level in terms of livelihoods and food security during the project life; 
2. To assess targeting efficiency; 
3. To provide evidence of project success or failure; and 
4. To provide timely performance information necessary to undertake corrective actions. 

 

The survey is a holistic attempt to provide vital information on the outcome of project interventions in areas of participation in project activities, 
livelihoods, food security, land tenure, agricultural production and irrigation, access to natural resources, access to market etc of the surveyed 
households. The survey was conducted using random sampling method on IFAD prescribed format.  
 

C. Methodology  
 

The annual outcome survey is conducted annually in target villages of the project and includes both project beneficiaries and non beneficiaries 
(control group). In Uttarakhand, the Annual Outcome Survey 2011 was conducted by UGVS-UPASaC covering all five project districts. A total of 300 
project beneficiaries and 300 non project beneficiaries were covered from 68 villages. The villages and households were chosen randomly by project 
staff so as to represent villages from all project blocks, project year and altitude (high hills, mid hills and valleys) from the project area.  
 

Prior to survey, four enumerators (project staff) having grassroot level field experience of working in the development sector were identified from each 
of the project district.  A training cum field survey exercise was organized at centralised level for the enumerators and Coordinators of the study at 
Gopeshwar (Chamoli).  

 

The following indicators were measured as part of the survey: 
 

1. Women headed HHs 

2. Participation in Project activities 

3. Livelihoods 

4. Food Security 

5. Land Tenure  

6.  Agricultural Production and Irrigation 

7. Assess to Market  

8. Access to Rural Financial Services 

9. Enterprise Development and Employment 

10. Access to Natural Resources 
 

The data was collected and documented in the automated excel version of reporting. The final report was prepared comparing the data of project 
beneficiaries and non project beneficiaries. Also on selected/available parameters, comparison was made with last year survey results.  

 

 



D. Findings 
 

1. Women headed households:- Out of the project beneficiary households surveyed it was found that only 14% households (last year it was 

29%) were headed by women and rest 86% (last year it was 71%) are headed by men, while in non project beneficiaries surveyed only 23% 

households (last year it was 15%) were headed by women and  77% (last year it was 85%) are headed by men. On comparing these data with 

last year data, the percentage of women headed households has decreased in project villages while increased in control villages as shown in 

following diagrams. 
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2. Participation in Project activities:- As per the survey results, 100% of project beneficiary households have heard about of project and 92% (last 

year it was 89%) are involved in at least one or more project activities, While in control villages, only 37% (last year it was 42%) of surveyed non 

project beneficiaries households have heard about the project. Out of total respondent surveyed 86% (last year it was 71%) households were 

very satisfied with project intervention while on 1% (last year it was 2%) households were not satisfied with project outputs. Responding 

regarding contact with project staff, 100% (last year it was 97%) of surveyed households reported that project staff frequently visits to them.  
 

 

 

 

 

 

 

 

 



The comparison of last year data with current year data reveals that project coverage has improved and benefits of project activities being 

reflected. The satisfaction level of beneficiary community is high and the processes and practices have replicated in other non project areas also. 

This shows dissemination of project message/learning to grassroots level and to non project areas. 
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3. Livelihoods: Out of the total beneficiary households surveyed 100% (last year it was 96%) HHs reported at least one or more source of cash 

income, while 100% (last year it was 98%) non project beneficiaries reported one or more sources of cash income.  
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In both the cases main source of income is agriculture (as reported by 48% (last year it was 29%) for beneficiary households & 42% (last year it 

was 28%) non beneficiary households) followed by salaried wages (as reported by 21% (last year it was 24%) beneficiary households & 23% 

(last year it was 27%) non beneficiary households) and unskilled labour (as reported by 17% (last year it was 22%)  beneficiary households & 

18% (last year it was 17%)  non beneficiary households). There were no cases of begging assistance in both categories of surveyed households.  
 



The comparison of last year data with current year data reveals that the livelihoods of community is improving and community is benefitting from 

project interventions and various other Government sponsored schemes like MNREGS. 
 

4. Food Security: As per survey, 99% (last year it was 98%) of the surveyed project beneficiary households reported no food shortage and only 

1% (last year it was 2%) households reported food shortage for more than 3 months in a year. On asking about change in food security situation 

in past one year, 24% (last year it was 27%) beneficiary households reported improvement in situation, while no households (last year it was 

1%) experienced worse situation.   
 

Similarly 98% (last year it was 98%) of surveyed non project beneficiary reported no food shortage with only 7% (last year it was 11%) 

experiencing improved food security situation in past one year. Seeking the eating habits of the region, two meals are generally taken by adults 

and three meals are taken by children, the food security question was taken into consideration.   
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If we compare these data with last year data, the situation has drastically improved .This may be due to increased productivity of crop varieties 

promoted by project. Also the food security might be improved due to availability of cash income from the Government sponsored program like 

MNREGS and salaried wages/skill labour as major source of income. 
 

5. Land Tenure: Responding to issue of land tenure, 99% (last year it was 98%) of the surveyed project beneficiary households have land 

ownership  and very secured property rights. In case of non project beneficiaries, 97% (last year it was 98%) households have land ownership 

and very secured property rights. If we compare these data with last year data, the situation has improved as shown in the following figures. 
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6.  Agricultural Production and Irrigation: The survey indicates that a total of 99% (last year it was 97%) of project households cultivate land for 

production & which 40% (last year it was 74%) households cultivate land for consumption only and 57% (last year it was 22%) households for 

consumption & sale both. 53% (last year it was 44%) of surveyed households use irrigation system, 96% (last year it was 91%) rear livestock 

and 56% (last year it was 41%) grow high value crops. Total 60% of surveyed households (last year it was 31%) have reported small to large 

increase in crop productivity mainly due to project interventions technology like vermin comporting, seeds etc. Out of the total respondents, 92% 

(last year it was 45%), 88% (last year it was 69%), 67% (last year it was 83%) and 69% (last year it was 27%) households reported increase 

in crop productivity, increase in crop production area, increase in size of irrigated area and increase in herd size respectively due to project 

interventions. Similarly, 72% (last year it was 65%) households reported that they have adopted one or more technologies promoted by project. It 

can be concluded that the project households have started managing their assets more efficiently. 
 

The survey results of non project beneficiaries regarding agricultural production and irrigation depicts that a total of 99% (Last year 97%) 

households cultivate land of which 40% households (last year it was 82%) cultivate land for consumption only and 57% households (last year 

it was 17%) for consumption and sale both. Out of the total respondents, 25% (last year it was 15%), 17% (last year it was 19%), 38% (Last 

year 10%) and 49% (last year it was 16%) households reported small to large increase in crop productivity, increase in size of crop production 



area, increase in size of irrigated area and increase in herd size respectively. Only 6% households (last year it was 15%) adopted any new 

agricultural technology this year. 
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On comparing the data with last year data, the herd size has increased from 27%(2010) to 69%(2011) for project beneficiary households and 

16% (2010) to 49% (2011) for non project beneficiary households. This may be due to adoption of high yielding milch animals and increased term 

loans in dairy sector. 
 

7. Access to Market: The income from sales of agricultural production has been reported by 61% (last year it was 34%) of project beneficiary 

households. Of the total respondents 75% (last year it was 51%) have reported increased income while 24% (last year it was 47%) households 

reported no change in income. At present there are no formal or organised contracts fully developed for selling of agricultural produce and only 

58% (last year it was 22%) households reported contract for selling production through informal means like middleman or through federations 

promoted by ULIPH. It was also reported by 53% (last year it was 20%) households that physical access to market has improved due to project 

interventions. 
 



As per the survey results of non project beneficiary, only 34% (last year it was 27%) households have reported about some income from the sale 

of agricultural production. Out of the total respondents 27% (last year it was 46%) households have reported increased income, while 66% (Last 

year 48%) households reported no change in income. 11% (last year it was 29%) households reported about contract for selling of production in 

while only 19% (last year it was 10%) households reported about the improvement in physical access to market.  
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If we compare these data with last year survey report, the households with increased income has improved from 51% (2010) to 75% (2011) which 

may be due to project interventions in various value chains like OSV and Organic. Similarly, the situation of contract for selling of agricultural 

production has drastically improved from 22% (2010) to 58% (2011) mainly due to market linkages being developed by project. The causes for 

decline in income situation may be mainly due to climate changes i.e. less rainfall, long spells of draught etc. The project has to take effective 

measures for rain water harvesting and draught proofing in its land based interventions. 
 

8. Access to Rural Financial Services: The survey results regarding access to credit reveals that in project villages, 56% (last year it was 54%) 

households have accessed to credit over the last 12 months and 78% (last year it was 59%) households reported that access to credit improved 

over the last 12 months mainly due to project activities. On analysing the main use of credit, loan were mainly taken for income generation activity 

(57% (last year it was 45%)) followed by consumption loan (18% (last year it was 35%)). Average amount of credit availed was ` 25921 (last 

year it was 15724) and were taken by informal means mainly Self Help Groups (49% (last year it was 85%)) promoted by project. The credit 



repayment scenario shows that 72% (last year it was 40%) households have fully paid their loans, 25% (last year it was 50%) will pay the 

outstanding loan in a short time and rest 3% (last year it was 10%) are unable or not willing to pay their loans.  
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In non project villages, only 25% (last year it was 22%) HHs have accessed credit over the last 12 months and only 32% (last year it was 20%) 

households reported that access to credit improved over the last 12 months. Further analyzing the use of credit, it was taken mainly for other 

investments (30% (last year it was 30%)) like housing improvement followed by consumption (24% (last year it was 21%)) and income 

generation activities (28% (last year it was 21%)). Average amount of credit availed was ` 27589/- (Last year 42306/-) and were taken mainly 

from formal sources like banks (74% (last year it was 57%)). The credit repayment results show that 60% (Last year 44%) have duly paid the 

loans, 33% (last year it was 44%) have not paid their loans but will pay it soon and 7% (last year it was 12%) households are either not willing or 

can’t pay their loans. 
 

If we compare the status of loans taken last year data with current year data, the access to credit has increased from 54% (2010) to 56% and 

average loan amount has increased from ` 15724 (2010) to ` 25921 (2011).  This is satisfactory but project is required to plan efficiently for 

increasing the loan availability among SHG members for Income Generation activities and production purposes.  
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9. Enterprise Development and Employment: The survey results regarding owning non form enterprises in project villages, only 17.5% (last year 

it was 17.5%) households reported to own a non form enterprise which was mainly self supported (12% (last year it was 80.3%)). Only 27% (last 

year it was 3%) households reported that project has helped in establishing their enterprise while 61% (last year it was 16.7%) households 

reported regarding expanding the business with the help of project. As per as employees in the enterprise are concerned, most (75% (last year it 

was 50%)) enterprises are run by themselves and 20% (last year it was 42.9%) households have one or two employees.  22% (last year it was 

21.6%) households reported that the project have supported them to find a job or improve employment conditions.  
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Survey results of non project households reveals that only 7% (last year it was 12%) households own a non form enterprise which was 

established by the owner though his own resources (65% (last year it was 95%)). These enterprise are mainly managed by employee’s own 

family members (90% (last year it was 58%)) and only 10% (last year it was 37%) households reported to have one or two employees. The 

project should follow the enterprise development strategy and use of Social Venture Capital Fund (SVCF) to strengthen these existing enterprises 

along with development of marketing linkages. 
 

10. Access to Natural Resources: In Uttarakhand, the community have fair & equal rights in their village commons mainly Van Panchayats. There is 

no practice related to management of community fish ponds. With regard to issues of access and productivity of forests (94% (last year it was 

93%)) households reported to have access to forests mainly Van Panchayats. 93% households (last year it was 80%)) reported regarding 

regulation of access mainly by Village Forest Committee and Government (in case of Reserve Forests). 77% households (last year it was 38%) 

reported that their access to forests have improved, 100% households reported increase in forest productivity this year but only (75% (last year it 

was 44%)) households gives the credit to project also. Similarly, 77% households (last year it was 83%) reported access to pasture land while 

92% (last year it was 75%) households reported regarding its regulation.  

 

 

 



52% households (last year it was 22%) reported that their access to pasture land has improved while 42% (last year it was 17%) households 

reported the increase in productivity this year.  On asking about the credit for this situation, 75% households (last year it was 24%) gives the 

credit to project interventions mainly planting of fodder grasses and protection of these areas.  
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In case of non project households, 80% (last year it was 98%) households reported to have access to their village forests, 78% (last year it was 

77%) households reported about its regulation; 34% (last year it was 10%) households reported that the access to forest has improved this year 

and 28% (last year it was 17%) households reported that forest productivity has increased this year in comparison to last year. Similarly, in case 

of access and productivity of pasture land, 59% (last year it was 74%) households have access to pasture land, 75% (last year it was 64%) 

households reported regarding regulation of these pasture land, 19% (last year it was 7%) households reported that access has improved this 

year while only 10% (last year it was 8%) households reported the increase in pasture land productivity in comparison to last year.  

 

                             
 
 
 
 



E. Lessons learnt and Recommendations  
 

As per the survey results the general situation  and satisfaction level of project community has improved due to project interventions in the area of 
food security, livelihoods, access to market, agricultural and irrigation, increase in heard size, access of rural financial services, access of forest 
etc. Still extra efforts are needed to improve access to financial resources (through loans and use of SVCF), access to markets (for marketing & 
produce), enterprises development and employment creation etc. 
If we compare the results of current year survey with last year survey in the light of objectives of annual outcome survey, we find that issues 
related to food security, agricultural productivity, access to markets, access of rural financial services, livelihoods, access to natural resources and 
satisfaction level of community has improved. Following learning/recommendations and thrust areas emerged out from the Annual Outcome 
Survey report on which concrete action is planned in the AWPB 2012-13. 

 Empowering CBOs by capacity enhancement of SHGs and federations related to institutional and business/enterprise development aspects 

 Up-scaling of successful demonstrations. 

 Development of specific value chain clusters for volume creation and effective marketing.  

 Development of viable enterprises for equity investments by SVCC and SVCF infusion. 

 Active convergence with line departments, development boards, projects, NGOs etc. and improving access to Govt. Schemes like MNREGS, 
NRLM, NRHM, HTM etc.  

 Achieving rural finance targets by increasing number of inter-loaning amongst members and term loans mainly for production purposes. 

 Strengthening of technical assistance and technology transfer needs of community through service providers and CRPs.  

 Knowledge management through experience sharing workshops and documentation. 
 

Action points to be covered in the next AWPB 2012-13: 
1. During 2012-13 project will make concerted effort in developing federations as the focal point of its interventions. The federations will play an 

integral role in decision making, developing vision for future activities and making purchases of inputs of demonstrations and other project 
interventions in their respective clusters. Selected federation members will also be invited as members of the UGVS to provide feedback of project 
progress and articulate their aspirations from project. The project implementation in collaboration with strong federations will be taken up this year 
also. Monthly calendar/planner, indicators for good governance and manuals for federations are to be extensively utilised for better management 
and governance in the federations. Also a helpline for federation being developed for two way communication with expert and federation 
representative on a regular basis. The federations are also expected to take on the role of knowledge resources and project will empower them to 
network effectively with PRIs, NGOs and other service providers including the private sector organisations. Applications for seeking Sales Tax, 
VAT, TIN numbers will be submitted by federations, so that the marketing of produce can be done with ease. 
 

2. Project will focus on capacity building of SHG federations during the year. Mainly the governance, management & inclusion issues will be tackled 
under capacity building measures. Capacity building of governing members of federation regarding leadership, governance, accounting, marketing 
etc for sustainable management of federation is also planned. Since the federations evolved in the project are multi-purpose federations dealing 
with social & business issues, the project will hire resource organization to provide inputs in that regard. It will enable federations to develop 
business skills, planning & execution. The self evaluation mechanism by self Help Groups and governance of Van Panchayats will also be 
strengthened. Besides, Capacity building of rural youth in various non-farm sectors like cook, waiter, guide etc with govt. sponsored training 
programs will be done.  
 



3. The project has facilitated various demonstrations for livelihood improvement of target community based on the potential of activity, community 
need, available skills and resources. Some of these demonstrations organised on poultry, OSV cultivation, spices cultivation, dairy etc., which is 
planned to be up-scaled in 2012-13. At least 25 enterprises in each district with varied investment will be pursued in this period through SVCF. 
The project will aggressively take up enterprise development through training of youth to promote employment in the rural areas, federation 
members and entrepreneurs to manage and run the enterprises. One of the objectives in this will be to develop employment opportunities from the 
target population to build sustainable institutions.  
 

4. The project has identified potential value chains in various districts based on the results of demonstrations. Cluster approach of value chain 
development is taken for volume creation and better marketing linkages development for providing good financial returns of the produce. The 
districts have developed their enterprise based business plan including mainstreaming of financial institution for rural finance. Other business 
development services to be facilitated by project include sourcing input providers and technology suppliers, market research and development, 
product research and development, marketing support, handholding and capacity building support. The district units have identified various 
clusters to be saturated with specific value chain as per the learnings from demonstrations carried out in past. The district wise main cluster based 
value chains identified are OSV, dairy and poultry in Almora district; ecotourism (home-stay), OSV and poultry in Bageshwar district; dairy, MAP 
and organic (traditional crops) in Chamoli district; dairy, OSV and RNFS in Tehri and OSV, organic, ecotourism and dairy in Uttarkashi district. 
 

5. The enterprise development under ULIPH and infusion of SVCF has been planned and several initiatives have been taken in this direction so far.  
Detailed exercise on value chain wise cluster mapping and road map of enterprise development has been developed and being implemented. 
Cluster based approach has been used to device strategy for development, scaling up and replication of enterprises in the project districts.  The 
identified enterprises for scaling up or new ones will have contribution from the beneficiary (at least 15%), some part from the UPASaC (upto 49%) 
and remaining portion from the bank. The  investment from UPASaC would be from the Social Venture Capital Fund (SVCF), guideline of which 
have been approved by the Board and the process of completing the necessary documentation is undergoing. So far project has conducted two 
rounds of pitching sessions for presentation of proposals seeking SVCF financing. The project has screened proposals received from the 
federations and other institutions worth Rs. 77 Lakhs. The project has held meetings with the Uttaranchal Gramin Bank (UGB) for co-financing the 
SVCF proposals and an MoU will be signed soon between the project and UGB to this effect. The assessment and due diligence of identified 
proposals would be done through the bank making the investment.    
 

6. Collaboration with banks and micro-finance institutions for achieving the project targets of term   loans and cash credit limit (CCL) is worked out. 
The targets for 2012-13 for term loans, CCL, KCC and equity from community are Rs. 20.00 crores. The project is trying to achieve the targets in a 
focussed manner through banker sensitisation and exposure visits, training of staff, setting up targets for bank loans for district staff, organisation 
of credit camps through bankers, policy workshops on identified issues like bulk and retail finance and collaboration with the MFIs. 

 

7. The SVCF would be invested as equity, debt and leverage fund financing in the enterprises emerging out of project interventions in the field of 
dairy farming, off season vegetable cultivation, poultry farming, collective marketing of organic produce, eco-tourism and non-farm sector.  
Guidance has been sought from Reserve Bank of India regarding necessary formalities required for direct financing through SVCF.   
 

8. Several experience sharing and planning events of selected SHG/federation members and other stakeholders are planned in 2012-13 at district 
and state level. Learning and sharing events and its documentation in the form of video clips, reports, newsletter etc as part of capacity building 
and learning markets is planned both at the district and state level to facilitate knowledge sharing.  

 


