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Preface 
 

 
There are many livelihood opportunities option analysis techniques in the world, but most focus 

either on production or on assessing markets for specific products or services. A Sustainable 

Livelihood Promotion perspective however requires a holistic picture – one that examines the 

whole market system, production system, value channels and linkages within which Micro and 

Small Enterprises operate. Subsector analysis probably the most appropriate option to articulate 

the needs for sustainable livelihoods. 

 

Sub sector analysis was first described and applied by the USAID-supported GEMINI project in 

the early 1990s as a way of identifying markets in which there are opportunities to help MSEs* 

grow (Haggblade & Gamser, 1991).  

 
*(It is intended to be diagnostic, as opposed to merely descriptive. It starts from recognition that Marginal 

& Small Enterprises operate as participants in complex economic systems, so their situation and growth 

prospects cannot be understood when viewed in isolation. It involves studying the networks of 

relationships linking suppliers, processors, transporters and traders in ways that connect MSEs with final 

consumers of goods and services.)  

 
A typical sub sector analysis identifies: 

 

 The different stages of production, processing and marketing, and the value added at 

each stage  

 Which actors – small-scale, large-scale, imports, etc. - are active at which stage; 

 What the constraints are on enterprises playing a greater role at each stage; and 

 What are the most cost-effective ways of helping them to do so. 

 

A crucial characteristic of the technique lies in the systematic steps involved in converging 

information drawn from understanding the policy and regulatory environment, from mapping the 

structure of the market, from analysing the key trends and dynamics in the market, and from 

identifying points of leverage where interventions might have greatest impact. In this respect 

Subsector analysis is holistic, systemic (multi-level) and intervention-orientated. 

 

The final output of a sub sector analysis process should be a well-focused set of intervention 

ideas characterised by convergence between opportunities/ constraints (bottleneck) for Marginal 

and Small Enterprises and identified sources of leverage.  

 

Are sub sector analysis tools practical? 

 

Early studies using the GEMINI Subsector toolkits generated criticism that the methodology was 

too complex, time-consuming and costly – requiring research resources and analytical expertise 

beyond the ambit of most development practitioners and agencies that might actually apply the 

findings. Many studies conducted in early years still languish unused on shelves (van Assouw & 

Albu 2000). 

 

Since then, practitioners have incrementally improved the techniques, they made less analytically 

demanding and adapted to facilitate greater participation (Van der Land & Uliwa 1997). Frank 

Lusby in particular has demonstrated how Subsector analysis can be adapted and applied in 

practical programme contexts, using participatory approaches that facilitate the translation of 

analysis into action (Lusby 1997; Lusby 2001). 

 

Nevertheless, uncertainty remains about the practicality of sub sector-type approaches for the 

kind of numerous rapid participatory low-cost studies that are needed by the practitioners to 

enrich their investigations. 
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Although it is problematic to evaluate the “cost-effectiveness” of research tools, we found that 

the time and costs invested in conducting the research using sub-sector analysis tools were 

relatively modest in relation to the quality and quantity of useful information generated. Working 

with field-staff inexperienced in these tools, the basic orientation workshop and field research in 

five districts was completed in less than three weeks. Subsequent analysis required two weeks. 

 
What value does sub sector analysis add to a Sustainable Livelihood Approach? 

 
Having established that sub sector analysis tools can be applied in the real world, the acid test 

concerns their value. What extra knowledge or operational advantages do these tools generate, 

over and above techniques that are already widespread in SL research? Our field experience 

gives very positive answers to this question: 

 

i). Subsector Maps as Communication Aid for In-depth Knowledge Building 

 

A key feature of the sub-sectoral approach is the schematic mapping of relationships between 

trade groups, functions, production and distribution channels within a sub sector. 

 
Mapping exercises (repeatedly updated as understanding develops) are a key part of the 

participatory “analysis” process. The maps give visual representation to workshop contributors‟ 

knowledge and can be a powerful stimulus (an effect reflected in other PRA mapping tools). 

 

A secondary benefit of mapping emerges as a communication aid in interviews that took place in 

the industry and community after the preliminary workshop. Respondents commented on the 

preliminary maps as representations of the market context, and the maps provided a tool for 

talking about relationships and factors that influence the sub-sector.  

 

Given the practical difficulties that usually obtain in getting the time and co-operation of key 

stakeholders, particularly in the private sector, this exercise was highly valuable. Information that 

would otherwise probably not have been obtained or would have required more detailed study 

was incorporated into the analysis. 

 

An open-minded analysis of market forms, structures and processes certainly tends to throw up 

many potential areas of enquiry and sources of information. Where research time and resources 

are limited, the quality of research depends on early identification of the most critical bottlenecks 

research questions and the most useful informants. 

 

We found that sub-sector analysis was particularly valuable for narrowing down the focus of 

enquiry to create a manageable and relevant agenda for fieldwork interviews. 

 

Firstly the sub-sector maps illustrated which channels and thus actors in the market are likely to 

have an influence on our target activity. Secondly, the whittling down of potential intervention 

ideas to those which show a convergence between opportunities and “sources of leverage” 

enabled the team to narrow the scope of interview topics to those which were most likely to be of 

practical relevance to livelihoods in our target community. 

 

ii). Sub sector analysis aided “Objectivity” 

 

Any participatory process that is explicitly “quick and dirty”, risks suffering from practitioners‟ 

biases may significantly distort the research results. Biases may echo the personal agendas of 

representatives, or they may be a reflection of what practitioners believe the researchers want to 

discover. The sub-sector analysis methodology seemed to be effective in penetrating these biases. 
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iii). Empowering as well as informing participants 

 

The sub sector analysis enabled the team to feel that they understood the structure and function of 

the industry better, which otherwise they felt they know everything. In several ways, the analysis 

enabled staff to use their own knowledge more confidently and effectively. 

 

The study illustrated the value of practitioners in a knowledge-generating process about markets, 

as distinct from mere access to market information. Where access has been unreliable or sporadic 

(the norm for poor people) doubt of market information is natural: all the more so when the 

information is undesirable or pointing to a problem ahead. Active involvement in the analysis, 

changes the relationship to information – gives the staff more confidence to use it in their works 

(to transform it into that human asset we call knowledge), and is thus empowering even if the 

information itself may be unwelcome. 

 
iv). Leading to intervention ideas 

 
Finally, but most important, a sub-sector approach is orientated towards the identification of 

practical intervention ideas with real potential. It is diagnostic. This is achieved by a ruthless 

paring of ideas that do not respond to a convergence between livelihood constraints/opportunities 

(derived from analysis of market dynamics) and features called “sources of leverage”. (Need to 

intervene only in ways that are cost-effective and promise to benefit significant numbers of 

people) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sub-sector Studies 5 

 

 

Introduction 
 
 

Genesis  

 
The process of liberalisation and globalisation has brought far-reaching impacts on the 

nature of the market opportunities, structure and sourcing of production, as well as the 

competitive pressures for producers, around the world. Global buyers, who weave 

international networks for the sourcing, production, distribution and sale of goods and 

services, have received particular attention, as they are, perhaps, the most apparent sign 

of what true global market systems involves. Along with this there are also changes in 

production and sourcing behavior of regional, national and even local producers, which 

is where the vast majority of the workforce is to be found. 

 

One must recognise that development cannot be done on an individual enterprise basis, 

but requires a systemic view that applies methodologies based on approaches such as 

Sub- sector analysis and clustering. Sub- sector analysis (SSA) is an useful approach to 

gain a comprehensive view of the various inter-locking stages involved from taking a 

good or service from the raw material to production and then to the consumer. The 

understanding of SSA could provide useful information for the stakeholders at different 

levels. It also provides an important insight to those involved in decision-making.  
 

Who needs this analysis? 

 
The Sub sector analysis is useful at various levels, for a policy maker trying to improve 

the competitiveness of small and medium enterprises, to a local government agencies 

working to improve the earning opportunities of entrepreneurs and workers, for a 

business trying to reposition local enterprises in the global economy, organisations 

working to improve the conformance of local producers with global standards. A 

bilateral donor project, that seeks to reduce poverty by helping small enterprises to 

produce for distant markets and also for consultant or a researcher. 

 

What is a Sub Sector? 
 
A Sub- sector is the sequence of activities required to make a product or provide a 

service. In itself, this is a simple idea: even school children know that their wooden desks 

started as a tree that had to be felled, transported to a sawmill and cut up; the planks of 

wood then sold to carpenters who transformed it into desks that were sold to shops or 

directly to schools. At the same time, what school children may not know is the 

numerous additional activities carried out along the chain, for example: drying of the 

wood, the certification from the forest department, the design of the desk, nails and other 

metal fixtures, painting, etc. Adding these activities is merely a refinement of a simple 

idea.  

 

The idea of a Sub Sector becomes useful for analytical and policy purposes, Once we 

include the following three features:  
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i). The activities are often carried out at different places, hence the term value chain. 

 

ii). Some activities add more value and are more lucrative than others (the policy-

makers‟ concern is to help local enterprises to move into the lucrative activities; in our 

process this was identified through Sub sector mapping). 

  

iii). Some actors in the chain have power over the others. The powerful actors are called 

the „Lead players‟ who seek to govern the chain. They set and/ or enforce the terms 

under which the others in the chain operate. (Located through SS mapping) 

 

A central concern of Sub Sector analysis is to “unpack”(understand) the relationships 

between dominant lead players and local producers – and the opportunities and 

constraints/ bottlenecks that result from entering such relationships. 
 

The big picture 

 
The point here is that grasping the entire map of sub sector is important, not just for the 

entrepreneurs, but also for the policy-makers. Should they help local enterprises to find a 

niche in the sub sector coordinated by outside enterprises? Or should they provide 

support for local enterprises so that they can produce and market their own product in a 

bigger and better way? Or to work on critical bottlenecks to enhance the efficiency of the 

entire sub sector. Understanding sub sectors allows policy-makers and practitioners to 

provide relevant and appropriate support to local community. 

 
Sub-Sector links and bottlenecks 

 
Excellence can be found in some individual enterprises. Improving competitiveness often 

concentrates on how to achieve more of such individual excellence. This is useful but not 

sufficient. The competitiveness of the individual player depends upon the 

competitiveness of the entire sub-sector to which it belongs. “Competitive pressure to 

achieve efficiency gains obliges companies to interact more closely with partners 

upstream and downstream (forward and backward) in the value-adding process.” The 

result is a clear understanding of what linkages deserve more attention. The quality of 

local linkages and local support systems plays a critical role in creating overall 

competitiveness. Being competitive requires an effective value chain. This means 

suppliers that provide on-time delivery of high quality inputs, as well as support 

institutions that can provide credit, market support etc.  
 
Importance  

 
Sub sector analysis helps to find out where the bottlenecks are which part of the chain 

holds up progress in the others? Which bottlenecks deserve priority attention of 

intervener? Which can be expected to be resolved by the private sector and which require 

public-private partnership? Where can the donor agencies help? Mapping the relevant 

sub sector helps to identify where there are weak links. Knock-on effects up and down 

the chain become more apparent, complex interdependencies can be visualized and 

communicated more easily. Thus, the sub sector approach provides a framework for 

sector-specific action. The value chain perspective ensures that this action plan does not 

stop with local linkages. It highlights the importance of facilitating linkages with the 

global (out-side) economy. This includes improvements in infrastructure, credit 

availability, marketing facilities and all such services required for the trade.  
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Background 
 

 

Uttarakhand a Brief Scenario 

  

Uttaranchal now called Uttrakhand was formed in 2000, which was earlier part of 

northern Uttar Pradesh. This 27
th

 state of India has a peculiar socio economic conditions 

prevailing because of the geographical conditions, the sates has both hills as well as 

planes. Hilly region makes the economic conditions more challenging. The state makes 

boundaries with Uttar Pradesh in South, Nepal on the East, Himachal Pradesh on the 

west and China on the northeast. Geographically, it is situated in the central Himalayan 

zone. The high Himalayan ranges and glaciers cover most of the northern parts of the 

state, while the lower reaches are densely forested. The Ganga and the Yamuna take birth 

in the glaciers of Uttarakhand. The topography of Uttaranchal is characterized by hilly 

terrain, rugged and rocky Mountains, deep valleys, high peaks, sharp streams and 

rivulets, rapid soil erosion, frequent landslides and widely scattered habitations. 

Uttaranchal has traditionally been divided into two parts, the eastern region going by the 

name of Kumaon and the western half known as Garhwal. 

Total population of Uttarakhand was estimated 8,479,562 (2006). About 37 percent of 

population lives under poverty line in the state. Recent developments in the region 

include initiatives by the state government to capitalise on the burgeoning tourist trade as 

well as tax incentives to lure high-tech industry to the state. In 2003, a new industrial 

policy for the state with generous tax benefits for investors was initiated that has led to a 

massive upsurge of capital investment. SIDCUL, the State Industrial Development 

Corporation of Uttarakhand has established seven industrial estates in the southern 

periphery of the state, while dozens of hydroelectric dams are being built in the upper 

reaches. The state also has big-dam projects, such as the very large Tehri dam on the 

Bhagirathi-Bhilangana rivers, conceived in 1953 and about to reach completion. 

However, hill development remains an uphill challenge as out migration of local peoples 

continues from the highland hinterlands.  

Uttarakhand has educational institutions of major importance to India and the world. The 

current literacy rate in Uttarakhand is 72% which above the national average. 

Uttarakhand's gross state domestic product for 2004 is estimated at $6 billion in current 

prices. Born out of partition of Uttar Pradesh, the new state of Uttarakhand produces 

about 8% of the output of the old Uttar Pradesh state.  

 

UPASaC 

 

UPASaC (Uttarakhand Parvatiya Aajeevika Sanvardhan Company) is a Social Venture 

Company floated in Aajeevika project to provide Financial & Business Solutions to 

Community. UPASaC is the other arm of the Aajeevika project, being set up as a Section 

25, not-for-profit Company. 
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Aajeevika 

 

 Aajeevika is an IFAD assisted Uttaranchal Livelihoods Improvement Project for the 

Himalayas (ULIPH). The Project is being implemented by the Uttaranchal Gramya Vikas 

Samiti (UGVS). It has started in year 2004, as a Registered Society, to implement the 

Project. The primary objective of Aajeevika is to improve the livelihood of vulnerable 

groups (poorest of the poor) in a sustainable manner through promotion of 

improved livelihood opportunities and strengthening of local institutions that relate 

to livelihood development.  
 

Collaboration With The Livelihood School 

 

BASIX is a group of India‟s new aged organizations for Livelihood promotion. BASIX 

has played an Important Role during project formulation of ULIPH in 2003. Indian 

School of Livelihood Promotion is an initiative of BASIX, engage in Livelihood 

knowledge building & its dissemination. On invitation of UPASaC, School has 

undertaken a Sub-sector Study assignment that is being undertaken from January 2007. 
Before this, the School delivered two educational programmes of Livelihood Promotion 

for Aajeevika Staff in May 2006. School has also delivered a customized programme in 

January 2007 for UPASaC, which contained selection of most appropriate livelihood 

opportunity through Sub-sector Analysis. 

 
The Study (Subsector Analysis) 

 

The assignment is to provide education to UPASaC staff about Subsector, its Study and 

to facilitate the participants in selection, data collection, analyse and use of Subsector 

methodology in UPASaC‟s work context. Widespread recognition and adoption of Sub-

sector Business Development Approach for promotion of micro-enterprises is a part of 

policy document of UPASaC. The assignment is under the vision of School of promoting 

livelihoods through livelihood education to the practitioners. 
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Objectives and Scope 
 

 

Objectives: 

 

The Subsector analysis was planned considering UPASaC‟s objective of Enterprise 

Development and Business Development Solutions through analysing bottlenecks of the 

appropriate subsectors of livelihoods prevailing in the area at various levels, considering 

its importance for improving the competitiveness of small and medium enterprises, 

improving the earning opportunities of the local communities and micro enterprises 

trying to position themselves in the economic main stream. This is further spelt out as 

following objectives:  

 

1. To facilitate analysis of 6-7 Sub sectors for promoting livelihoods of the target 

community of UPASaC. 

 

2.  To build institutional capacity of UPASaC to identify, study, analyses & use 

the Sub sector analysis methodology. 
 

Scope: 

 

The study has a wide scope for livelihood practice and knowledge, which is spelled out 

for selected blocks of the five districts, demarcated for first year project implementation 

by UPASaC. The Specific focus on learning of the methodology Sub-sector approach 

and analysis has been done as per the requirements of the project. The Value-chain 

studied is a reflection of the prevailing trade scenario of the area under consideration. 

The recommendations are specific to the geographical area, as well as indicative for 

Uttrakhand. There is tremendous opportunity to analyse more subsectors in same or new 

are by UPASaC staff in future. 
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Methodology 
 

 

The Sub sector study was conducted with the intention of not only providing the 

consultancy services and hand holding to UPASaC, but also to educate the staff on the 

integrity of sub-sector approach. An understanding on Subsector analysis and its 

relevance for the UPASaC is established during educational programme of Livelihood 

promotion for UPASaC staff. The methodology adopted for the study is classroom 

teaching, field level data collection, presentations & discussions at workshops, analysis 

and midway guidance for corrections. This is described as under. 

 

Preliminary data collection includes primary data collection from primary producers, 

traders and first order processors & support agencies (Sources are accordingly changed 

in case of Yatra Tourism, Services & CBRE), as well as secondary data collection from 

lined departments, cooperatives, corporations, various government sources & NGOs The 

Sources were taken from Government, Private & Social backgrounds to capture the 

complete view of the Subsector. Detailed guidelines of questions were used for the 

purpose. 

  

In mid-term review, with compiled data of the first round, Subsector maps were drafted 

and the gaps in data were identified. 

 

Subsectors maps were prepared by pictorial representation of all the stages and players 

involved in the Subsector, their relationship and flow of goods/ services were also 

captured in the maps. Overlaying of the collected data was also attempted in these maps. 

 

During second round of data collection, data were collected for gap fillings and 

overlaying values on map. More time was given to the prime actors on the top of 

Subsector maps to understand competition and support chains.  

 

Compilation of the understanding and analyses the opportunities/ ruling constraints of 

the Subsector and generation the possible solutions were worked out from the study. 

 

Presentations of the study in a workshop among the informed group of the region were 

organized and feedback is used for correction and idea generations toward reaching 

solutions. 
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Schedule of Study: 

 

 

A detailed schedule for Subsector analysis is designed, which is shown in a table as 

under. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Phase Schedule Description of process Work area 

I 26th January to 

29th January 2007 

Field work in respective blocks for SS identification Respective blocks 

II 30th January 2007 Finalizing sub sector & design for data collection Dehradun 

III 6th February to 24th 

February 2007 
Primary data collection  by UPASaC Team Uttarakhand 

including regional 

centers 
IV 26th February to 

27th February 2007 
Compilation of Data collected in phase III by ISLP 

and UPASaC teams. 

Dehradun 

V 28th February to 

10th March 2007 
Further data collection by ISLP and UPASaC teams 

(Considering HOLI vacations & all the data would reach 

at ISLP by 15th March) 

As per the 

requirements of the 

SS 
VI 15th March to 22nd 

March 2007 
Developing Sub sector maps by ISLP including 

analysis 

Hyderabad/ Indore 

VII 23rd - 24th March 

2007 
Sharing with ISLP BASIX senior management Hyderabad/ Indore 

VIII 26th – 27th March 

2007 
Workshop at Dehradun to seek opinion of decision 

makers as well as an `informed group' on the data 

and analysis 

Dehradun 

IX 28th March to 10th 

April 2007 
Incorporation of workshop feedback by way of 

further data collection and analysis. Submitting of 

first draft reports. 

Hyderabad/ Indore 

X 15th April to 1st  May 

2007 
Final Documentation (after receiving the comments 

from UPASaC on 1st draft)  

Hyderabad/ Indore 
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Subsector Identification Process 

 
 

Learning of programme of livelihood promotion was applied in identification of most 

appropriate Subsectors for the study. The detail descriptions are given as under. 

 

Field Work  

 

The team was divided in to 3 subgroups and covered 5 Development blocks in hill 

districts (Target area of UPASaC for 1st year). Respective district & block teams were 

also associated in data collection. Each team has applied tools of Household Livelihood 

Portfolio Mapping, Resource mapping, Seasonality exercise, Market Analysis and 

interviews with the key informants of the area. That has scanned the local economy in 

relation to livelihoods of the target community. By the end of it, a list of subsectors came 

from each district. 
 

 Triangulation 
 

 The short-listing of indicative sub sectors has been done in two stages. 

  

a. Finalizing the list of indicative sub sectors for Triangulation: Each team has 

presented its list and the participants, faculty and senior management also added 

some new ideas. 15 items out of 26 were taken forward for triangulation as given 

in the table under. 

 

Selecting Sub-sectors: 

  

 District 
 

Item  
Almora Bageshwar Uttarkashi Tehri Chamoli 

No of 

districts 

Activities 

taken for 

Triangulation 

1 CBRE*     1 1 1 

2 Yatra tourism   1  1 2 1 

3 Dairy 1 1 1 1 1 5 1 

4 Potato    1 1 2  

5 Chowlai     1 1  

6 Citrus fruit    1 1 2  

7 Mule     1 1  

8 Croiler 1  1 1  3 1 

9 Vegetable 1 1 1   3 1 

10 NTFP 1 1    2 1 

11 Spices  1    1  

12 Services**  1 1 1 1 4 1 

13 Tea Gardens  1    1  

14 Ringal  1    1  

15 
IT Based 

activity    1  1 1 

16 Eco- tourism    1  1 1 

17 Pulse    1  1 1 

18 Soya    1  1  
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19 
Traditional 

crop***    1  1 1 

20 Village Haat    1  1 1 

21 Food crops   1 1  2  

22 Irrigation   1   1 1 

23 Ropeways 1    1 2  

24 Fisheries  1    1  

25 
Seed 

production 
1 1 1 1 1 5 1 

26 Bee- keeping       1 

  TOTAL 15 
 
*Community Based Rural Enterprise; mainly household provisional items. 
**Mainly Mechanic, construction etc. 
***Referring to Mandua, Jangura & Jakhia 
 

b. Scoring: Team has ranked each item on 5 parameters and short listed 9 indicative 

sub sectors for further study as given in the table under. 

 

Triangulation 

    

Appropriate 

for Poor of 

the Area 

Employment 

generating 

capacity 

Favorable 

demand 

condition 

Favorable 

factor 

conditions 

Compatibility 

with 

UPASaC 

TOTAL 

1 Dairy 4 4 4 3 5 20 

2 Traditional crops 4 3 4 4 5 20 

3 Services 4 3 4 3 5 19 

4 Village Haat 4 4 4 3 4 19 

5 CBRE 4 3 4 3 4 18 

6 Yatra tourism 3 3 5 3 4 18 

7 Pulse 2 3 5 4 4 18 

8 Irrigation 4 4 5 2 3 18 

9 Kuroiller 3 3 4 3 4 17 

10 NTFP 4 3 4 2 4 17 

11 IT Based activity 2 3 4 3 5 17 

12 Bee- keeping 4 2 2 4 4 16 

13 Vegetable 2 2 4 3 4 15 

14 Seed production 2 3 5 2 3 15 

15 Eco- tourism 2 3 3 3 3 14 

 
 

 After sort listed 9 on the basis of total score, by mutual agreement, Irrigation & Village 

Haat were kept out from the list, since these two are more towards Vectors and this helps 

to make the a sizable list for the study. 
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Study and Analysis 
 

 

 

The discussions over the short-listed Subsectors with Subsector Maps are given in this 

chapter as following. 

 

 

Dairy Subsector 
 

Dairy is one of the most booming Subsectors across most of the parts in India. 

Traditionally the large cattle population in Uttaranchal, further intensifies the importance 

of Dairy in this region. The gap of recommended per capita milk consumption verses 

actual shows the thrust to intervene in this Subsector.  Other than itself, dairy also 

strongly supports directly to large Agri-farm based Livelihoods in the state. 

 

Subsector Map 

 

An illustrate mapping of different stages and players involved, their relationships, flow 

of material and volumes are done in the map as shown here Figures: 1. It is important to 

see parallel strong channels of milk flow reaching out up to customers. 

 

Bottlenecks 

 

The ruling constraints highlighted from Subsector map reading, in dairy are given as 

under. 

 

1. Absence of quality control and standardization process of milk and its products at 

any stage. 

2. There is no organized mechanism to know the consumers feedback by the milk 

producers. 

3. There is absence of the source of good quality cattle in the region. 

4. Absence of credit availability in this Subsector. 

5. Weak and insufficient dairy insurance services. 

6. Inadequate veterinary extension services at remote places in the region.  

7. Collection of milk for selling is difficult because of geographical constraints. 

8. There is seasonal shortage of fodder. 

9. Inefficient management at dairy cooperative level. 

10. Presence of large numbers of cattle of very low milk productivity. 
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Opportunities 

 

The potentials here in dairy Subsector came out from map study are given as under. 

 

1. Tradition of keeping cattle in almost every household in the region. 

2. Dairy, as an industry trend in the larger area is fast progressing. 

3. Huge gap between demand and supply of milk and milk products. 

4. Demands are partially fulfilled by outside supplies at relatively higher costs. 

5. Presence of dairy support agencies and cooperative structure in the state. 

6. Climatic advantage in keeping and transporting of milk. 

7. Women are well acquaintant with dairy husbandry. 

8. Variety of plenty green fodder is available within and nearby the villages form 

March to September. 

9. Animal husbandry compliments agriculture in the region.  

 

Leverage points 

 

There are some possible solutions after analysing the dairy map in the light of discussion 

of bottlenecks and opportunities. These are as following. 

 

1. Extension of veterinary care services up to remote place either through providing 

training-service package to Para-vets or by increase in availability of Veterinary 

doctors and medicines/ equipments is an intensively required solution. 

2. Increase in pool of improved variety of cows/ buffaloes for purchasing purposes 

or establishing such linkages of their availability is needed. 

3. More plantations with community participation for fodder purposes are desirable. 

4. Improvement in milk collecting network and its retailing is required. 

5. Collaboration and networking of the products of different agencies working in 

this Subsector will benefit the Livelihoods of people in this Subsector. 
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Figure: 1; Dairy Subsector Map 
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Traditional Crops Subsector 
 

 

A sizable population of the community including all segments is involved directly or 

indirectly with traditional crops of the region. They are players in Traditional crops 

Subsector as producers, trader, trade agents/ middlemen, agriculture laborers, end users 

and service providers. The total approximate market value of trade is Rs. 3.68 Crores/ 

Annum, excluding local consumption. 

 

Subsector map 

 

Subsector maps were prepared on the basis of understandings developed by study. The 

maps are given in Figures 2.1 and 2.2. The maps show the scattered and small volumes 

of production and the players operating at larger scale of volumes upheld the decisive 

power in the Subsector. 

 

Bottlenecks in Traditional Crops 

 

On analysing both the maps, following constraints were identified in the growth of 

Traditional Crops Subsector. 

 

1. Unavailability of quality seeds: Certified seeds of traditional crops are not 

available, as well as there is no such result oriented research in this direction has 

been taken up by concerned agencies.  

2. Inferior quality of product: There is a problem of un-graded and low quality 

grains from this region reaches at market. 

3. Insects/ Pest attack: Other then indigenous knowledge, scientific knowledge has 

not practiced at most of the area, which is further intensifying the problem of 

insects and pest in traditional crops.  

4. Storage: There were no storage facilities of products after harvesting. It goes to 

market in small quantities as per harvesting season. Because of this reason, 

producers cannot take advantage of demand-supply mechanism. 

 

Opportunities 

 

The opportunities in the Subsector were listed as following. 

 

1. About 70% farmers are engaged in this Subsector. 

2. There is a demand for these produce with specific market standards. 

3. There are agencies like State Organic board, Vivekananda (Almora) etc present in 

the region. 

4. A very high nutritious and traditional value in these products 
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Leverage points 

 

There are some solutions which came out from the study of Traditional Crop Subsector 

are given as under.  

 

1. Storage and on-time trading of such produced will help in promoting livelihoods 

of people. There will be need of financial support for this intervention. 

2. Opening of Agri-clinics and on-site technical services can be offered to to 

enhance production in this Subsector. 

3. Introduction of better varieties/ seeds can be explored. 

4. Value addition: Use these produce as mid day meal in schools, use, as Parshad at 

Yatra route and organic certification may also be some good alternates to increase 

the value of existing volumes. 
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Figure: 2.1; Traditional crops Subsector map 
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Figure: 2; Traditional crops Subsector map 
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Services Subsector (Constructions) 
 
 

Since last 2-3 years construction industry is growing rapidly in Uttarakhand. The 

suppliers and work provider feel that it will continuously grow for next more than 5-6 

years. Unfortunately laborers are mostly from outside of Uttarakhand. If local people 

(laborers, mesons & carpenters) would have work, this construction activity would have 

become stronger income generating activity for a sustainable livelihood. In this processes 

of understanding construction sub sector comprehensive study was conducted 

encompassing various players of that trade.  

 

Subsector Map 

 

On basic of the understanding established Subsector map was plotted which was further 

read and deeply analyzed to identify the bottlenecks as well as opportunities existing, 

which leads to leverage points in the Subsector for further action. The Subsector map is 

given as Figure: 3. The entire chain was divided into three parts e.g. input providers, 

labor inputs, processing or construction activities and consumers. The present scenario in 

the state was found to be very encouraging.  

 

Bottlenecks  

 

On the basis of Sub sector mapping, following bottlenecks were recorded. 

 

1. It was found that although abundant availability of manpower in the region there 

is acute shortage of local skilled workers. 

2. Laborers from out of state such as Bihar, Nepal etc. are abundantly available. 

3. Very few efforts in imparting skill development, capacity building and extension 

services to local laborers 

4. Un organized local laborers Vs Organized outsider labor force. 

5. Local workers willing to work only in nearby areas (less mobile). 

6. Due to low skill (unskilled in cement works) of local laborers there wage rates are 

negatively affected. 

7. Local laborers feel embarrassed to work as laborers in their area.  

8. Contractors has their own set of labor force therefore entry of new labor is 

difficult. 

 

Opportunities 

 

1. Construction services include House construction (traditional & modern), Bridge 

and Road making etc.  

2. It include professions like Mason, Carpenter, Black smith, Plumber, Electrician, 

Painter, Driver, Hardware workers and unskilled laborers besides multi level 

traders and support agencies. Total in Kapkot Block constitutes total workers of 

39,066 & that of Tehri 30,000. 
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3. Multi sources funding promoting construction works are available. The 

customers: The end consumers in this case can be categorized in following ways: 

The Govt. Project works (PWD) - Road construction, Govt. buildings, Panchayat 

work, Border Road Organization, Bridge Corporation, Private construction work 

– Hotels, residential complex, houses etc. and Individual house construction.  

4. Since last 2-3 years, construction industry is growing rapidly in Uttarakhand and 

expected to grow with same pace in coming years. 

5. The entire construction activity could be categorized into various sub activities 

such as raw material suppliers e.g cement, steel, bricks, sand, garble, stones, 

timber etc. the manufacturers / suppliers of these inputs also form a specialized 

sub activities. 
 

 Cement: In case of cement, Uttaranchal have supplies from Punjab and U.P. the trade is 

regulated by the tax structure in the respective sates.  Also the C & F agents have set up 

their dumps in border towns to save inter state taxes. Cement is then supplied to 

distributors at Rishikesh, Haldwani, Haridwar etc. then it get supplies to local 

distributors at village level.  

 Steel: Uttaranchal have six steel plants, thus the manufacturing is local the channel of 

supply is similar to that of cement.  

 Bricks: Bricks are locally manufactured and supplies in a vicinity of 100 KMS. The 

supplies are made through local traders as well as directly by the brick manufacturers. 

The activity is basically unorganized. 
 Sand: it is collected from local mines and supplied either through the formal distribution 

network or directly to the project. 
 Timber: it is also locally available. 

 
Leverage points  

 
As per the sound discussion through bottlenecks and opportunities, following leverage 

points has emerged in the Subsector. 

 

1. Promoting a community owned Construction company, which provides advance 

& need based training with technology & equipment support to skilled workers 

and Government by policies to encourage company to bid for construction work 

with support from UPASaC 

2. Certification and recognition to trained laborers.   

3. Linkage with construction agencies /contractors to place the capacitated workers. 
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Figure: 3; Construction service Subsector map 
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Community Based Retail Enterprise Subsector (CBRE) 

 

 
There is a relative disadvantage for the community living at hills in accessing and 

delivering of goods and services because of geographical reasons. The concept of 

multipurpose retail outlets managed by people organisation at the village level is 

naturally suits here. This is for an alternative route of essential commodities coming in to 

the village and the village produces going out to the market. The intention of CBRE is to 

pass on the margins to community, timely delivery and quality benefits to the 

community.  

 

Subsector Map 

 

The existing picture of household provisional items was mapped with the help of 

collected data in CBRE Subsector, which is shown as Figure: 4. The main highlighting 

character in this map is of long supply chain, comprising of distribution and 

redistribution at multiple points. 

 

Bottlenecks 

 

The main hurdles in the present scenario came out form the map, as bottlenecks in CBRE 

Subsector are listed blow. 

 

1. Excessive levels of middlemen exist in the distribution chain.  

2. Village consumer are trapped in credit net of local traders due to cash crunch and 

forced to accept the exploitative barter system of commodity exchange. 

3. Transportation cost in hills is high as well as lack of transportation facility. 

4. Lack of knowledge about market, like demand, price, timing etc. 

5. There is lack of collective procurement system in village level and less 

experience of successful community institutions in the region. 

 

Opportunities 

 

The opportunities present in this Subsector were analysed and listed as following. 

 

1. Prices of commodity in village market are higher than urban market. 

2. The present expending market trend is helpful for such an intervention. 

3. There are some successful models are running both in cooperative and private 

sector, which can be explored for replication in the region. 

4. The enhanced capacity of community through CBRE will extremely benefit in 

their other livelihood options. 
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Leverage points 

 

The possible solutions came out over discussion of bottlenecks and opportunities are 

described as under. 

 

1. Specialised Community institutions at village level (CBRE) to be promoted 

which will link the village directly with the major wholesalers; thereby bypassing 

the multi level middlemen network and margins to them and establishing 

uninterrupted and timely service. 

2. The UPASaC may extend certain amount of loan/ revolving fund to the SHG(s) 

intending to form CBRE to meet its establishment and operational costs. 

3.  Establishment of common collection point for village produces to be sold outside 

and Market Information Centre for villagers will lead further level development. 
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Figure: 4 CBRE Subsector map 
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Yatra Tourism 
 

 

Tourism sector in Uttarakhand comprises various kind of tourism like Yatra tourism, 

Eco-tourism, Wild life tourism, Cultural tourism, winter tourism, Sports tourism, 

Adventure Sports etc. Religious Yatra to the famous pilgrimage place i.e. Badrinath, 

Kedarnath, Yamnotri and Gangotri is a unique advantage to the state and Yatra Tourism 

Subsector in major (90% of total tourism), where rural people is getting employment. 

 

Yatra tourism Subsector map 

 

Figure: 5 is showing the existing view of the Subsector. Map is drawn on the basis of 

data collection during off- season of Yatra. Map highlights the control of Tour operators 

at the Yatra originated points on this Subsector. 

 

Bottlenecks 

 

On further analysis of Subsector map, following bottlenecks were emerged in this 

Subsector. 

 

1. Majority of tourist make their visit through the network of unorganized service 

provider with their own food and other essential arrangement. Money flow from 

this segment is limited. 

2. Heavy traffic & rush during yatra season lead to confine the tourist to make their 

visit for the purpose of pilgrimage only. 

3. Due to cash crunch as well as skill gaps, villagers cannot initiate any service like 

lodging, food and other providing other products and services consumed by the 

tourist on yatra route.  

4. Well-off tourists are routed through complete tour package for defined time 

period that restricts their activities at predefined place. 

5. Identification and tapping of tourist (customer) is very difficult at their origin 

destination from where they start their yatra. Generally tourist are routed through 

Haridwar and Rishikesh, where already heavy presence of unorganized/organized 

service provider. 

6. Nature of Inflow of tourists having extreme seasonal effects. 

 

Opportunities 

The opportunities present in this Subsector were listed as following. 

 

1. Char-dhams, the four most sacred and revered Hindu temples: Badrinath, 

Kedarnath, Gangotri and Yamunotri are nestled in the Mighty Mountains of 

Uttarakhand. Other important places of pilgrimage of different religions like 

Haridwar, Hemkund, Lokpal, Nanakmatta, Reetha Sahib, Piran Kaliyar, 

Puniyagiri etc are also located in the state.  
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2. In this Subsector, many rural people earn their livelihoods as service providers in 

Yatra line, like transport, lodges, hotels, Dhabas, guide, porter, cook, advance 

party and exclusive retail outlet of local products. 

3. Pilgrimage has traditionally been a major Subsector in Uttarakhand. 

4. Apart from the pilgrimage centers, Uttarakhand has so far been generally known 

for its hill stations such as Mussoorie, Nainital and many more. 

5. State Government is working in the tourism sector in focused way. 

 

Leverage points 

 

The possible actionable points, which came out from the discussion on bottlenecks and 

opportunities over the Subsector map of Yatra tourism Subsector are given here. 

 

1. To tap the specific segment of the tourists with both the intentions of Pilgrimage 

as well as for other tourism. 

2. Capacity building of the community to handle the business in professional way. 

Like hospitability services trainings, credit availability, improvement in 

information system & their infrastructure facilities etc. 

3. Involving of community nearby in Yatra line: promotion of community based 

village tourism, tourist will get an opportunity staying in village & to know about 

the culture, food habit & other traditions of hill community. 

4. Develop link and working closely with tourist agencies/ private tour operators: 

draw a comprehensive plan from tour origin point including destinations, routes, 

services and other requirements needed by the tourists (mode of travel, lodging, 

boarding, other consumption needs etc.) and Journey with unique selling point 

i.e. Comfortable & safe journey.   

5. Provide initial funds to setup enterprises and working capital.  
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Figure: 5; Yatra Tourism Subsector map 
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Pulses Subsector 
 

 
Most of the households in this area are in agriculture sector and they produce pulses like 

Rajama, Urd, Soybean, Gahat etc. Women are largely involved in its operations and 

pulse cultivation suits to hill climate within limited existing resources. The demand of 

pulses is increasing. 

 

Pulses Subsector map 

 

The existing picture of Pulses Subsector is mapped as Figure: 6. This map mainly shows 

a wide distribution channel and dominant role of prime players in this Subsector. 

 

Bottlenecks 

 

Following constraints are blocking the Pulses Subsector growth. 

 

1. Labor-intensive practices and trifling mechanization in the Subsector makes it a 

hardy livelihood option. 

2. There is a long crop rotation of two years. 

3. There is high intensity of Disease, insect and wild animal infestations. 

4. Lack of credit accessing and storage facilities. 

5. There is comparatively inferior quality of produce from the region, like in 

Ramdana & Gahat. 

6. Lack of knowledge of value addition at producers level, like grading & sorting. 

7. High presence of middlemen and Most of the trade is going on as barter. 

Opportunities 

 

On analysing the Subsector map of this study, following opportunities are recorded. 

 

1. Production and trade culture of this Subsector already exists in this region. 

2. There is increasing market demand of Hill‟s pulses. 

3. The promoting, technical and research agencies are present in the region. 

4. Hill women have acquaintance with Pulses cultivation practices and they are 

already organized as SHGs at village level. 

5. Most of the pulses cultivation is contributory in improvement of ecology of hills. 

Leverage points 

 

On the basis of above discussions, following potential actionable points were come in 

Pulses Subsector for Livelihood promotion of our community. 

 

1. Expansion of pulses cultivation area by land improvement is a long-term 

approach towards reaching solution. 
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2. Identification and adoption of appropriate cropping pattern, seeds and cultivation 

practice package with feasible mechanization for such areas is a multiple tasks 

solution in this Subsector. 

3. Innovative initiatives of establishing Argil-clinics, Argil-business ventures and 

contract farming may be promoted. 

4. Encouragement towards organic farming and its certification can be taken up for 

adding vale in the product. 

5. The entire input and output can be organized with CBRE. making traditional 

crops popular not only in state but also outside state through various marketing 

efforts e.g improving product, packaging , publicity, distribution network 

establishment, pricing etc. 

6. Exploration on products for credit and storage infrastructure availability. 
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Figure: 6; Pulses Subsector map 
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Poultry (Kuroiller) Subsector 
 

 

The Sub-sector Study on Poultry was conducted in Bhasiachana Block of Almora and 

Naugaon Block of Uttarkashi Districts. Specific focus was on Kuroiller. The Value-chain 

in Study is guided by `Poultry‟ in general, in the area. The Recommendations are specific 

to the geographical area, as well as indicative for Uttrakhand. In the study specific focus 

was on Kuroiller as per context of region because this poultry bird hybrid having some of 

the good characteristics of Broiler and Desi birds. These Coloured birds may gain 1 Kg 

of Body weight in seven weeks and lay up to 180 Eggs/ years. Kuroiller is partial 

scavenging bird by nature. This is one of the best-tested alternate in Poultry in 

Uttarakhand. 

 

Subsector map 

 

With the help of data from the field by the team a Subsector map was prepared which is 

shown as figure - 7. This shows the other state‟s supplies predominantly serve the 

increasing demand and its existing gap of meat and eggs. 

 

Bottlenecks in poultry 

 

After studying and analysing the Poultry Subsector map following bottlenecks (weak 

points) were came in this Subsector. 

 

1. DOCs (chicks) distribution: There was a clear evidence of the absence of 

efficient supply chain, which links from hatching unit and reaches up to 

poultry rearers‟ household at remote places. 

2. Poultry rearing: There is lack of collaboration with line department with the 

poultry rearers causing serious technical gaps in poultry husbandry. 

3. Difficulties in transportation of birds from mother units due to geographical 

conditions. 

4. Lack of specialized poultry promotion agency: Seeing the vast and difficult 

terrine present agencies are inadequate. 

5. Transportation: Less numbers of specialised transporters were available for 

timely supply of birds and eggs. 

6. Scientific infrastructure and training: Absence of technically sound poultry 

sheds and skills of brooding practices at hills.  

7. Linkages with service providers: Less interaction with the support service 

provider, like- medicines, feed, equipments etc. are one of important ruling 

constraint in this Subsector. Though such infrastructure is available, but reach 

is poor. 
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Opportunities 
 

Inspite of many weaknesses, there were tremendous opportunities present for growth in 

this Subsector as given under. 

 

1. Huge gap exist in local demand and local supplies of poultry produce, both in 

meat and in eggs. 

2. The climatic conditions of the area are contusive for poultry, production as well 

as consumption. 

3.  Kuroiller, a breed specifically developed for hilly area is well accepted amongst 

the poultry farmers in the region. 

4.  Institutionalization support available.  

5.  Poultry rearing provides employment to women. 

 

Leverage points 

  

Based on the above discussion on bottlenecks and opportunities, following ideas 

came for possible intervention area in this Poultry Subsector for Livelihood 

promotion.  

 

1. Establishing more mother units for easy supply of DOC and redistribution at 

remote place. It will also minimize the risk of DOC rearing at extreme remote 

places. 

2. Training some local person & giving them loan for small vehicle for specialised 

poultry transportations. 

3. Training and service package to local youth on different aspects of poultry, like 

production, veterinary care, transporting and marketing & trading. These youths 

will work as service providers on profit basis. 

4. A package of regular technical trainings and veterinary assistance to rearers. 

5. Low cost shed construction support for poultry farming. 

6. Establishing the supply chain of the poultry products including support services. 

7. Support in working capital & revolving fund 
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Figure: 7; Poultry Subsector map 
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Findings 
 

 

Through the study it was found that not all SS are governed by powerful lead players, 

some are merely strings of market-based relationships: there are market transactions but 

little exchange of other information or learning occurs. In others, there is intensive 

interaction between buyers and sellers along the chain, but the power dynamics between 

enterprises are unequal.  
 
On the basic of the sub-sector analysis carried out on the selected sub sectors in 

Uttrakhand the following four types of relationships can be classified: 

  

1. Arm’s length market relations: buyer and supplier do not need to develop close 

relationships because the product is standardised or easily customised. A range of firms 

can meet the buyer's requirements and the switching costs are low.  

 

In our case – Yatra tourism where tourist is the buyers, local community seller and 

Destination is the product. The product or destination is well standardized, so range of 

services can be developed up to the customer‟s satisfaction. Also Dairy, where milk is a 

well known and the cost of shifting form on supplier to other is low.  
 
2. Balanced networks: firms develop information-intensive relationships. The interaction 

is characterized by reciprocal dependence. The buyer may specify certain product 

preferences or process specifications, and is confident that the supplier can meet them.  

 

For example – in case of poultry sub sector interdependency on DOC supplies, rearing, 

mother unit and trading is so high the breaking of even a single link would disturb the 

entire trade cycle. Here the opportunity lies in fixing the product standards as per the 

convenience of the community. This also suggests a win -win situation for all the players 

in the sub sector. In case of Yatra tourism the market depends on the flow of information 

at both ends – buyers and sellers.  

 

3. Captive networks: in this case, the buyer exercises a high degree of control over other 

players in the chain. The buyer specifies the characteristics of the product / services to be 

made by the suppliers and the processes to be followed and monitors. This occurs when a 

buyer has doubts about the competence of firms in the supply chain. For example – in 

case of Traditional crops and pulses, the traders in town and mandies have greater control 

over the price, volume, terms of trade and time of this will distribute the profits and 

volumes among the community.  
 
4. Hierarchy: the lead firm takes direct ownership of some operations in the chain. The 

case of the intra-firm trade between a transnational company and its subsidiary falls into 

this category. For example – in services (construction) the policies and plans of Govt. as 

well as other apex construction organizations decides the entire growth of the sub sector 

which includes the livelihoods of the labourers involved in construction activities. So the 

opportunities lies in decentralizing the decision making by few dominate players and 

redistributing the same to large group of stakeholders in the sector.  
 
This is not the only form of relationships. There was other learning such as in case of 

CBRE where a typical form of relation ship lies in a way that the same channel is utilized 
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to services both buying as well as selling of products and services. The otherwise 

distribution system is characterized by undue margins and command on product flow by 

few dominant people.  
 
The important aspect to consider is that there are different kinds of bounding forces and 

different sub sectors may require different responses from policy-makers and local 

institutions. For example, local enterprises seeking to sell their own products in global 

markets need different kinds of support compared to firms that make sub-products to the 

specifications of big global buyers (job work). In short, relationships matter. If people 

involved in development intervene in a particular sub sector, they need to know whether 

these enterprises engage merely in transaction (buying or selling) or interaction (which 

also involves intensive exchange of information and transfer of ideas). They need to be 

aware of power and inequality in existing in the entire chain. Working for powerful 

players can bring great benefits, but will also severely limit what the developmental 

organizations and government agencies can achieve. 

 

Based on the above mentioned relations derived from the study the next stage of product 

development is guided by understanding the essence of these relations and the sub 

sectors specificity. Once this is kept in mind while planning a product there are higher 

chances that offered product satisfy the need of the sub sector better then any other 

product, otherwise offered. Thus the probable products for Livelihood promotion should 

incorporate above mention findings of the study. Here some examples are given for 

better understanding.  
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UPASaC Role 

 

 
One of the important questions here for UPASaC is why they should get into the trouble 

and expense of setting up and supervising sub sector? No organisation would be 

interested in any such expenses in order to promote products that the market freely 

provides. There are two reasons why the potential target community* do not rely on the 

market and create and control on sub Sector:   

 

The two feasible reasons seems to create and control on SS are  

 

1. Product definition: the more the strategy of product differentiation (for example, 

through design and branding) the greater the need to provide suppliers with 

precise product specification and to ensure that these specifications are met. (This 

comes automatically with market development) 

 
2. Risk of supplier failure: the increasing importance of non-price competition based 

on factors such as quality, response time and reliability of delivery, together with 

increasing concerns about standards, means that buyers have become more 

vulnerable to shortcomings in the performance of suppliers (customer 

satisfaction). 

 
This leads to specify the role for intervening agency, in this case UPASaC. The 

following sequence is suggested to use the analysis to develop their Business/ Enterprise 

Products for Livelihood promotion of the community. 

 

1. Select opportunities including leverage points came out in each SSS. 

2. Generate first list of commercially viable Enterprise Development and Business 

Develoment solutions. 

3. Selection of ED and BDS solutions for assessment 

4. Feasibility of chosen ED and BDS solutions 

5. Apply/ Test/ Offer these as Products for Livelihood Promotion in this region. 

 

Along with the roles that UPASaC can play directly another important role that is 

needed in establishing linkages, working on collaboration and parternership with 

private sector (including corporate houses) to utilize the available resources and 

networks at different levels. This is a major role that UPASaC will have to decide on 

as it can be efficiently done at this level, which is not other feasible at individual 

micro enterprise level. This is also critical from the point of view of achieving scales.   

  

*  Target community refers to those setting up enterprise in any said SS.  
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Conclusion 
 

 

For the purpose of analyzing sub sector the most important aspect is to get submerged in 

the said sector. The deep one gets in to the sector the in-depth idea about the trade he 

gets. 

 

Proposed Products 

 

On the basic of the study outcomes few the suggested line of product development could 

be: 

 

1. In case of dairy and poultry (Arm’s length, market relations) interventions such 

as making the product available at convenient place and adding value to the 

product for product differentiation could be taken up. Capacity building of local 

youths may be a first step towards this direction.   

 

2. In case of Yatra tourism (Balanced networks) working on information 

availability (information center) could be one of the product in yatra sub sector. 

The backward linkages of service package by local community must be attached 

with these centers. 

 

3. For traditional crops and pulses (Captive networks) an alternative distribution 

network can redistribute, otherwise accumulated profits in few hands. Another 

intervention could be setting up of storage facilities at village level to take 

advantage of demand and supply mechanism.  

 

4. In case of construction (Hierarchy network) capacity building to local people and 

promoting small groups to take construction activities at local level could be 

promoted. For this capacity building workshops could be arranged and credit 

made available for small enterprise. 

 

5. In case of CBRE, capacity of the people operating the network is most important 

issue. A robust model can be designed on the basic of leanings from the successes 

CBRE models operating in different parts of the country.   

 

6. Collaborations and partnership with ongoing products of private sector players is 

another potential area that needs to be explored at all levels. 
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Annexure 
 

 

I. Abbreviations 

 

CBRE:                                    Community Based Retail Enterprise Sub sector 

 

MSE:                                      Marginal and Small Enterprises 

 

SL:                                   Sustainable Livelihood 

 

SSA:                        Sub Sector Analysis 

 

UPASaC:                                Uttarakhand Parvatiya Aajeevika Sanvardhan  

                                                Company 

 

UGVS:                                    Uttaranchal Gramya Vikas Samiti  

 

ULIPH:                                    Uttaranchal Livelihoods Improvement Project for the   

                                                 Himalayas  

 

DOCs:                       Day Old Chicks 

 

ISLP:    Indian School of Livelihood Promotion 
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III. Aajeevika Project and UPASaC 

 

 
1. INTRODUCTION  

The Uttaranchal Livelihood Support Project for the Himalayas, briefly known as Aajeevika, is being 

implemented by the Uttaranchal Gramya Vikas Samiti (UGVS), a society registered by the Government of 

Uttaranchal under Societies Registration Act 1860 on 05-12-2003 (Registration Number 847/2003-2004). 

The Society will be eventually owned by community institutions of the target group of the project. 

 

Aajeevika is being implemented with the support from International Fund for Agricultural Development 

(IFAD). This support is provided in the form of loan to Government of India on concessional terms for 

developmental activities under this Project. 

 

2. WHAT IS THE OBJECTIVE OF Aajeevika? 

To improve the livelihood of vulnerable groups in a sustainable manner through promotion of improved 

livelihood opportunities and strengthening local institutions that relate to livelihood development. 

 

3. WHERE WILL Aajeevika WORK IN UTTARANCHAL?  

Aajeevika will work in 17 Development Blocks in 5 districts of Uttaranchal and will cover 40% of the total 

population of each selected Block. 

 

Project Districts Project Development Blocks 

Almora    Bhaisia Chhana, Dhauladevi and Lamgara 

Bageshwar   Kapkot and Bageshwar 

Chamoli    Dewal, Ghat, Narayanbagar and Dasholi 

Tehri     Jaunpur, Pratapnagar, Devprayag and Bhilagna 

Uttarkashi Mori, Naugaon, Dunda and Purola 

 

Total No. of households to be covered 42,690  

Approx no. of Community Institutions to be supported 2,846 

Approx no. of villages to be covered 1,162 

 

4. WHO ARE TARGET GROUP OF Aajeevika? 

The target group will consist of the poor and marginalised households identified in the selected 

Development Blocks through participatory zoning exercises and village surveys.  

 

5. INTERVENTION PERIOD WITH TARGET HOUSEHOLDS  

Aajeevika will work with target households of each project village for 5 years. The first year will be the 

Initiation phase of capacity building and institution strengthening; the 2
nd

, 3
rd

 and 4
th

 years are the 

Implementation phase and the 5
th

 year will be takeover monitoring phase. 

 

6. PHASING OF WORK WITH HOUSEHOLDS  

Duration of project : 8 yrs (2004-05 to 2012-13) 

No. of 

HH 

(Approx) 

No of 

Villages 

(Approx) 

Project Years 

2004 

-05 

2005 

-06 

2006 

-07 

2007 

-08 

2008 

-09 

2009 

-10 

2010 

-11 

2011 

-12 

2012 

-13 

  PY1 PY2 PY3 PY4 PY5 PY6 PY7 PY8 PY9 

  5,510 150           

16,940 461           

16,570 451          

  3,670 100          

42,690 1162          

 

LEGEND PROJECT PHASE 

 PROJECT INITIATION PHASE 

 PROJECT IMPLEMENTATION PHASE 

 PROJECT TAKEOVER MONITORING PHASE 
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7. APPROACH OF Aajeevika 

 Form target households into institutions and build their capacity to select livelihood activities most 

suited to their resources, skills, and interests. 

 Emphasize the role of women and build space for them to express their needs and to increase effective 

participation of women in local institutions and decision-making processes within community. 

 Increase people‟s awareness of conservation and regeneration of natural resources – land, water, 

forests, and biodiversity. 

 Establish effective and appropriate delivery systems for inputs through multi-stakeholder coordination 

for thrift, savings, credit, microfinance, and micro-insurance to create a supportive environment for 

enterprise related livelihoods.  

 

8. IMPLEMENTATION STRATEGY OF Aajeevika 

The project will support development of micro-enterprise based livelihoods through the Sub-

sector/Business Development Services (SBS) approach. UGVS will follow a twin track approach for 

implementation through a Project Management Unit (PMU) and a Social Venture Capital Company 

(SVCC) will be registered under the Company‟s Act . These two entities of Aajeevika will have their 

respective district level offices in each project district. The twin track system will work in the following 

manner. 

PMU SVCC 

One track, led by the PMU, will 

organise and build capacities of 

community groups such as SHGs and 

their Federations of the poor through 

NGOs. 

The other track, led by the SVCC, will identify and develop 

models of successful enterprises and support SHGs and their 

Federations facilitated  by the PMU to run such enterprises.  

 

A Steering Committee has been set up at the State level that will monitor the project twice a year. Steering 

Committees at District level and Coordination Committees at Block and Panchayat levels will be set up 

which will meet on a quarterly basis to review progress and provide necessary guidance.  

 

9. PROJECT  COMPONENTS OF Aajeevika 

9.1. Capacity-building of communities and support organizations 

Increase the capacities of community organisations such as Self Help Groups, SHG Federations and Van 

Panchayats to make informed choices, do better planning and to better manage livelihood activities in a 

micro-enterprise mode.  

 

9.2. Enhancement and Development of Enterprise based Livelihoods 

 Demonstrating and supporting on-farm and off-farm opportunities for livelihoods and establishing 

forward, backward and horizontal linkages for enhancing livelihoods of poor households in areas such 

as organic agriculture, animal husbandry, fisheries, non-timber forest products, medicinal and 

aromatic plants, agro-forestry, soil conservation and water harnessing and harvesting and other off-

farm opportunities such as eco-tourism and alternative energy.  

 Contribute towards creating a more favourable policy environment for broadening the available range 

of development options for the poor in the project area. 

 

9.3. Financial and Business Development Support to Small and Micro Enterprises 

The SVCC will provide support to Micro and Medium Enterprises in following areas :  

 Provide business support services and linkages to Micro and Medium Enterprises. 

 Build demonstrations of various models of enterprise-based livelihoods based on local resources, 

markets, and skills. 

 Provide social venture capital support with a range of financial, business development, technical & 

marketing services for community institutions. 

 

10. EXPECTED OUTCOMES OF Aajeevika 

1. Approximately 2,846 participatory community institutions established, operational and meeting the 

livelihood needs of poor households in Uttaranchal. 

2. Capacity building of target population, especially women and landless done, thus enhancing their 

ability to plan and manage their own development effectively and sustainably. 

3. Effective Savings and Credit Operation with SHGs of poor households and SHG – Primary 

Agricultural Cooperatives Linkage Program established. 
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4. Social Venture Capital Company provides equity support to poor households for promotion of local 

enterprises.  

5. Business Plan development for establishing enterprise required for providing backward and forward 

linkages to micro-enterprises. 

6. Widespread recognition and adoption of Sub-sector Business Development Approach for promotion of 

micro-enterprises.   

7. Policy issues affecting livelihoods of poor identified and studied. Suitable modifications done for 

creating a conducive policy environment for livelihood enhancement.  

 

11. TOTAL COST OF Aajeevika AND THE FINANCING PARTNERS 

Contribution by IFAD Financial 

Institutions 

Communi

ty 

State 

Govt.  

Total 

Rupees 111.50 67.66 27.88 31.21 238.25 

% of Total 46.8 28.4 11.7 13.1 100 

 

Role & responsibilities of NGOs : 

RNGO will have state level presence and FNGOs will have block level presence.  

1. Assist PMU to select FNGOs; 

2. Support PMU for contracting and evaluating FNGOs; 

3. Train staff of FNGOs for SHG operations and establishing linkages with FFIs and PACs; 

4. Supervise & backstopping support to FNGOs; 

5. Train staff of FNGOs in developing and sustaining federation of SHGs; 

6. Train staff of FNGOs to assist SHGs in micro planning for social development; 

7. Coordinate between PMU & FNGOs for funding for implementation post microplanning; 

8. Train FNGOs in preparing proposals and access funding from other sources; and 

9. Evaluate performance of FNGOs annually and recommend extension. 

  

Role of Facilitating NGO (FNGO) 

a) community mobilisation and awareness raising on legal and  land issues, 

b) assessing existing CBOs, SHGs; establishing  new SHGs where necessary; 

c) Doing wealth ranking, identifying poorest households and losers of NRM, 

d) assisting the community to address equity and gender issues ; 

e) ensuring participation of marginalized groups in all program activities; 

f) CB of SHGs  

- Training Needs Assessment 

- Developing curriculum and training material  

- Organising technical & managerial training programs for SHGs and Van Panchayats; 

g) Evaluating performance of SHGs and establishing bank linkage; 

h) Establishing SHG federations and providing necessary inputs for their capacity building; 

i) Establishing participatory monitoring systems at SHG level with emphasis on measuring height and 

weight of children under 5 and providing feed back to mothers; 

j) Undertaking micro-planning exercise. 
 

 

 

 

 

IV. Indian School of Livelihood Promotion 

 

     
 An Overview  

Livelihood Situation in India 

With increasing population pressure, technological advances, in the competitive global market, large 

numbers of people in India are bereft of stable livelihoods. It is now widely accepted today that promotion 

of large number of livelihoods, especially for the rural poor and women has emerged as the most 

significant development challenge of the century. Some estimates show that more that 12 to 15 million new 

livelihoods need to be promoted every year in India alone, to ensure near full employment.  
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Salient Features of the Livelihood School 

The School has a focus on livelihood promotion, (distinct from rural development or micro-finance); 

working with people who lack access to good training due to their inadequate command over English 

language (not lack of basic intelligence); guided by practitioners working closely with academicians; 

through virtual learning processes that include a mix of class-room learning and learning on site; at 

different locations; by an extended faculty group (EFG); in collaboration with multiple institutional.   

The School places high values on delivery of high quality. Towards this the School has set up a referral 

system in addition to an internal review system. It would also develop a rigorous system of faculty 

selection and invest in faculty development processes.  The School is building autonomous, non-

hierarchical collaboration with academic institutions, such as XIMB, IRMA, IIFM, SIRD; Livelihood 

support agencies: such as Sa-Dhan, APMAS, and Support agencies: such as Sir Ratan Tata Trust (SRTT), 

Sir Dorabjee Tata Trust (SDTT), and United States Agency for International Development (USAID).  
 

Functions of the School 

The School has two functions: Knowledge Building: about methods and principles of livelihood 

promotion, and Knowledge Dissemination: strengthening the implementation capacity of the agencies 

whose work affects the livelihoods of the poor. 

Knowledge Building 

Presently knowledge related to livelihood interventions rests with a few experienced practitioners. This 

needs to be drawn out, adequately generalized and conceptualized for it to be used by many others, who 

have or are going to join the efforts to promote/ support large number of livelihoods. The School would 

undertake:   

1. Applied Research through Case Studies, comparative studies and research programs in addition to 

review and consolidation of existing literature. 

2. Consolidating Knowledge through Mutual Exchange: through Livelihoods Learning Groups, through 

Practice Showcasing  

3. Consulting: Closely working with livelihood support/ promotion agencies 

4. Developing instrumental knowledge by reviewing and developing tools and techniques used by 

livelihood support/ promotion agency, and  

5. Fellowship program 

Knowledge Dissemination 

The School undertakes knowledge dissemination in vernacular medium to enhance capacities of junior and 

middle level practitioners working in livelihood promotion agencies, or whose work affects the livelihoods 

of large numbers of people, through training programs. The Programs would be delivered using the 

services of an Extended Faculty Group (EFG) - researchers and practitioners on livelihood support/ 

promotion.  

These programmes comprise of: 

 

 An integrated modular program on livelihood promotion 

 One-Week Programs on various subjects related to livelihood support/ promotion such as 

Identification of Livelihood Opportunities in an Area, Sub-sector Analysis, and Economics of 

Micro-Enterprises among others. 

 Customized programs to meet the requirements of institutions involved in livelihood support/ 

promotion, 

 

All of these are delivered as a mix of classroom learning complemented with learning in the field and 

supplemented with use of Information and Communication Technology (ICT) based materials. 

 

The Outreach- Knowledge Dissemination 

 

The School has been offering regular and customized programs to agencies all across the country from the 

day of its inception. As of December 2006, our modest effort has reached to 1,316 professionals. We have 
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conducted 52 one-week modules of our flagship program- The Program in Livelihood Promotion
1
. The 

first level program on Livelihood promotion is Fundamentals of Livelihood Promotion 1 (FLP 1) has been 

offered to 1,213 participants. This program focuses on helping participants working on livelihood 

promotion identify the thrust / focus of its intervention. The second module in the first level (FLP 2) has 

been offered at seven locations since the beginning of 2006-07. This program helps the participants 

develop a livelihood intervention project and focuses on all management aspects of the livelihood 

intervention as well. The program has been offered to as many as 103 Participants. The Livelihood School 

is in the process of developing an eModule of the PLP as part of its efforts to take livelihood education to a 

larger section of livelihood practitioners.  

 

 

Since the last year efforts have been made to develop institutional linkages with the state and donor 

agencies and the success of this already is evident now. The School has in the last few months effectively 

worked with the state agencies in Andhra Pradesh, Bihar, Chattisgarh, Madhya Pradesh and Uttaranchal. 

The delivery of the program has made significant impact on the state agencies and more such programs 

scheduled. The School is also engaged with some trans-national agencies operating in India; linkages are 

being established with Catholic Relief Services (CRS), Goal India, World Vision and many others.  

 

Knowledge Generation  

 

The search for what works well and what promotes livelihood of the poor sustainably, has always been an 

arduous one. The evolution of „the solution‟ has remained in the domain of the practitioners. The School 

being a practitioner oriented initiative gave its thrust to document these learning‟s. It adopts different 

mechanisms and strategies to carry out the process of knowledge generation.  

 

The first and foremost effort that was made was documenting the practices and stories of success and 

failures.  In the past three years 47 cases of livelihood interventions from all across the nation, including 

some in the north-east have documented. These cover various thematic areas such as micro finance, 

watershed, agriculture extension interventions to increase market linkages, business development services, 

dairy, Corporate Social initiatives, and organization of collectives-producer groups, cooperatives, and 

MACTS. These cases are extensively used while the school engages in knowledge dissemination 

programs.  

 

Documentation efforts of the state sponsored livelihood initiatives and of some transnational initiatives 

within India have also been attempted. The foremost has been the cluster development initiatives of 

UNIDO. The School has involved in successfully documenting one such cluster development program in 

central India. Similarly, the research project on savings behavior of rural poor has also been taken up, 

sponsored by the Ford Foundation. The School aims to use these researches in deepening the 

understanding of livelihood interventions and using them for development of knowledge products. 

 

Similar efforts are on with over fifty action research initiatives under the Livelihood Triad Fund (LTF). 

This fund is presently undertaking around 15 action research projects. The School has also has offered 

fellowship to two young practitioners with whom it is engaged in developing an educational initiative with 

elected representatives of Nizamabad and Deogarh. Engagements with such processes are likely to 

strengthen the understanding of intervention strategies that have worked.  

 

Livelihood Learning Group (LLG) 

 

One interesting initiative of the school had been the initiation of a forum, the Livelihood learning group 

(LLG). This forum helps in the knowledge distillation process through exchange of knowledge on specific 

issues of concern for livelihood practitioners. This forum initiates the process of interaction and dialogue 

between the practitioners and the academia. The inherent purpose of the forum is appreciation and 

development of theoretical insights through practitioners‟ knowledge/practices.  The learning groups have 

covered issues such as modalities of helping Poor Producers Access the Market, Micro-finance, and the 

very definition of livelihood and interventions in livelihoods. The School along with IGS has been 

instrumental in conducting eight such LLGs. This forum has helped in generating not just knowledge but 

                                                 
1 The ‘Program in Livelihood Promotion’ (PLP) of one-year would be offered in the future as a one year 

programme comprising of three levels of several one-week modules, with inputs in the areas of livelihood 

theory, and application of management and social sciences, and technology relevant for rural livelihoods. 
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also in refining and sharpening of concepts around livelihoods. The cases, the school documents serve as 

the background material for this process.  

 

 Curriculum Development 

 

The Livelihood School has set up a rigorous process of curriculum development. To make school 

curriculum relevant to field reality, curriculum development starts with a process of case study of several 

livelihood interventions, through which areas of need for education are identified. This is followed by a 

process of literature review, followed by development of a paper, which is discussed in a Curriculum 

Development Workshop, with participation of both practitioners and those engaged in teaching. 

Curriculum development through this workshop is pre-tested in three programs before they are finalized.  

 

The necessary and immediate outcome of the processes initiated by The Livelihood School in terms of 

knowledge generation is the development of curriculum. The major focus of the curriculum has always 

been making it relevant/suitable for the practitioners of livelihood promotion/support. The School till date 

has developed two, one week curricula for level one of its PLP flagship program. The first module was 

developed during 2004-05 and the second one came out in the early part of 2006. The second module has 

been field tested at seven locations since its formulation and will be delivered in four more locations in this 

financial year. Processes are on for developing another three one-week module curriculum on the themes 

of Micro Finance, Watershed and Dairy. All these three thematic curricula will be ready for offering by the 

end of the financial year 2007-08. 

 

WORK WITH IN BASIX 

 

The School‟s work within Basix deserves separate mention because it has achieved a significant amount of 

learning through its work in Basix itself and at the same time is engaged in (although in a nascent form) 

enabling BASIX into becoming a learning, self-reflective organization. The Knowledge Dissemination and 

Knowledge Building activities are mentioned in the respective sections above but missing is the 

participation of the School‟s strategic intellectual contribution to routine activities of the other Basix SBUs. 

These latter include activities such as design and development of the IDS implementation process, focused 

interactions with/feedback to the Basix staff for their cases for BRLP, guidance to the interns and research 

scholars, and facilitation of participatory reflective workshop of IDS. The School faculty is also involved 

in research and documentation such as the research on the Ag/BDS services offered by BSFL, the women 

LFS customers in Ranchi, the study of performance turnaround of the Anantapur BSFL unit, the livelihood 

intervention study of BSFL Parbhani unit, and the social impact study done for CGAP and Ford 

Foundation. In addition, 1,316 Basix staff members have participated in the standard and customised 

programs of the School. 

 

Faculty Development 

 

The School‟s in-house effort in strengthening its team both internal and external faculty members is 

continuing. These efforts were initiated since its inception. Strengthening of its team has been done 

through organizing Training of Trainers program, Program in Case Study Research methods, Case Study 

Development and also by sponsoring the Faculty to attend program offered elsewhere. One National level 

TOT was organized on teaching methods for its faculty during January 2006. The School gives adequate 

emphasis on induction of its entire faculty as well.  

 

International Assignments 

 

The Livelihood School very recently got engaged in as assignment with Action Aid International. This 

assignment is on documenting best livelihood practices in post Tsunami operations.   

 

14. The Team 

 

The pursuit for knowledge generation and its dissemination requires human resources. The School looked 

for resources from multiple disciplines and talents having significant practicing exposures on livelihood 

issues at grassroots. Due attention was given by the School in attracting human resources having training 

and exposure on practice, management, research and teaching. Our Human resources have language, 

ethnic, as well as educational diversity.  
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Significant part of our resources are drawn from the regions were the school operates. The School, in order 

to achieve scale in terms of its offerings, has a mandate to have significant part of its human resources 

drawn from practitioners and academia who work as part timers and are designated as Extended Faculty 

Members. 

 

Other Developments 

 

The Livelihood School has recently been able to hoist its website and has also been able to put into 

operation a web based MIS system. It has also developed its own operational manual.  

 

One Faculty from The School has also engaged with Prof. Malcom Harper in writing a book on 

“Development Through Spiritual Institutions”. This book will be on stands in the next financial year. 

Efforts are on to establish linkages with publishing agencies to bring out a „The Livelihood Journal’. This 

journal will be publishing research articles on Livelihood, Livelihood Cases and Case studies, theme 

papers, Book Reviews and Abstracts.  

 

The Academic Council of The School had its first meeting during October 2006. Academicians of repute 

as well as practitioners attended the meeting from the development and banking sector. 
 

 

 

 

 

V. Livelihood Programme Schedule 

 

 

The customized Livelihood Educational Programme to UPASaC. 

 
Regional Centre Western India Regional Centre (WIRC), Indore 

Name of Program Customised module for on Livelihood Promotion 
Opportunity Identification and Sub Sector 
AnalysisSVCC/ULIP, Uttaranchal 

Dates of Program January 22 - 25, 2007 

Venue State Forest College, Forest Research Institute, Dehradun 

Expected Participants 30 persons 

Duration of module 4 Days 

Faculty Sankar Datta (SD), Praveer Ghodgaonkar (PG), Deepak 
Mathur (DM), Nikhil Mathur (NM) 

          

Topic/ Subject From Period To RP 

DAY 1         

Personal introductions, Module 
Design 

10:00 1:30 11:30 DM 

Tea-Break 11:30 0:15 11:45   

What do you understand by 
livelihoods and livelihood promotion? 

11:45 1:30 13:15 PG 

LUNCH BREAK 13:15 1:00 14:15   

What is Subsector analysis? How is 
Sub-sector analysis significant for 
SVCC/ULIP? 

14:15 1:30 15:45 NM 

Tea-Break 15:45 0:15 16:00   

How can we identify the right sub-
sectors? What are the factors that 
influence choice of the sub-sectors? 

16:00 1:30 17:30 DM 

Is there a sequence in analysing 
these factors? Where do we begin? 

17:30 1:00 18:30 PG 
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DAY 2 
    

Recapitulating day 1 9:00 0:30 9:30 
NM 

How do we analyse the existing 
livelihood portfolio of the targeted 
households? 

9:30 1:00 10:30 DM 

TEA-BREAK 10:30 0:15 10:45   

How do we analyse the Resources 
available in the region? 

10:45 1:00 11:45 SD 

How do we analyse the market 
situation in the region? 

11:45 1:30 13:15 PG 

LUNCH BREAK 13:15 1:15 14:30   

How do we shortlist appropriate sub 
sectors? 

14:30 1:00 15:30 SD 

TEA-BREAK 15:30 0:15 15:45   

Which are the important sub-sectors 
for the hill districts of Uttaranchal? 
Give reasons 

15:45 2:00 17:45 SD/DM/PG/NM 

     

DAY 3 
        

Recapitulating Day 2 9:00 0:30 9:30 NM 

What are the components of the sub 
sector map?  

9:30 1:00 10:30 SD 

TEA-BREAK 10:30 0:15 10:45   

What kind of data will be required 
to develop the sub sector maps? 
What will be the sources? 

10:45 1:30 12:15 DM 

How do we analyse the sub sector 
map in SVCC's context? 

12:15 1:00 13:15 SD 

LUNCH BREAK 13:15 1:00 14:15   

How do we collect the data for 
developing a sub sector map? 

14:15 3:00 17:15 SD/DM/PG/NM 

How do we make a sub-sector map 
from the data so collected? 

17:15 2:00 19:15 NM 

     

DAY 4 
        

Recapitulating Day 3 9:00 0:30 9:30 NM 

Groups refine the sub sector maps 9:30 2:00 11:30 DM/PG/NM 

TEA-BREAK 11:30 0:15 11:45   

Group presentations 11:45 1:30 13:15 DM/PG/NM 

LUNCH BREAK 13:15 1:00 14:15   

How do we plan for sub-sector 
studies in the project districts? 

14:15 3:00 17:15 NM 

Program Closure 17:15 0:30 17:45 
DM 

 

 

 

VI. Field Study Guide 

 
Checklist for secondary data 

 

1. How many primary producers are engaged in the subsector? Are there any categories amongst this group as in 

small, medium, large? If yes what is the basis for this categorization and how many producers fall in this 

category? 

2. How many of the primary producers would be women and from backward castes? 

3. What is the overall volume of production? Which are the different products that emerge from this subsector? 

What is the size of the market for various subsectoral products? 

4. Which government departments have either direct or indirect influence on the subsector? What are the different 

roles they play? 
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5. Which are some of the important policies that either strengthen or weaken the subsector? How? 

6. What kind of support do the financial institutions offer, including loans, to the players at different levels of the 

sub sector?  How many have taken advantage of this support? What is their performance? 

 

 

Questionnaire for Primary Producers 

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________________________Age_________________ 

 

Name of the head of the family____________ 

 

Number of Family members______________Male________Female_________ 

 

Caste______________Land Holding__________Project Category (if relevant)________ 

 

RAW MATERIALS 

1. What are the different inputs that you use (for the particular subsector)?  

2. What is the source of each of the inputs?  

3. What is the quantity of each input?  

4. What is the price of each input?  

5. Do you need to take loans (cash/kind) for purchase of inputs?  

6. If yes what is the source and at what terms? 

 

PRODUCTION PROCESS 

1. What are the different processes you engage in to convert raw material into final produce? 

2. How much time does each process take? 

3. What is the total production? 

4. Do you store production? If yes how and in what quantity? 

 

SALES and CONSUMPTION 

1. How much do you sell? 

2. At what price? 

3. Are there any by-products? 

4. What do you do with the by-products? 

5. If sale, then what quantity and what price? 

6. If self-consumption, then what quantity? 

 

VALUE ADDITION 

1. Do you do any value-addition? 

2. At what frequency? 

3. What do you do with the value-added product? 

4. If sale, then what quantity and what price? 

5. If self-consumption, then what quantity? 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this subsector? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

 OVERVIEW OF THE SUBSECTOR 

1. What is the biggest problem that you face during input purchase, production, sales, and value addition? 

2. How can these be solved?  

 

 

Questionnaire for Traders/Primary Processors 

 

Name of the Interviewer __________________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept____________________Age of firm_______Status of respondent__________ 

 



Sub-sector Studies 50 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Caste (only relevant in case of firm)______________Project Category (if relevant)________ 

 

PURCHASE 

1. What are the different inputs that you use (for the particular subsector)?  

2. What is the source of each of the inputs?  

3. What is the quantity of each input?  

4. What is the price of each input? 

5. What are the terms of purchase? 

6. Do you need to take loans (cash/kind) for purchase of inputs? 

7. If yes what is the source and at what terms? 

8. What are the bottlenecks you face in purchasing? 

 

PRODUCTION / VALUE ADDITION 

1. What are the different production/value addition processes you engage in? 

2. How much time does each process take? 

3. How much does each process cost? 

4. What is the total production? 

5. Do you store production? If yes how and in what quantity? 

 

SALES 

1. How much do you sell? 

2. Are there different grades/qualities of the products? 

3. What are the prevailing prices for each grade / quality? 

4. Are there any by-products? 

5. What do you do with the by-products? 

6. What are the terms of sales? 

7. What are the problems you face in selling the products? 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this subsector? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

 OVERVIEW OF THE SUBSECTOR 

1. What is the biggest problem that is being faced by this industry (subsector)? 

2. How can these be solved?  

3. What are the opportunities that you see for this subsector? 

4. How can these be availed? 

5. Any specific government policies that are either constraining or supporting the sub sector? 

 

 

Checklist for Support agencies 

 

Name of the Interviewer __________________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept____________________Age of firm_______Status of respondent__________ 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Caste (only relevant in case of firm)______________Project Category (if relevant)________ 

 

INPUTS 

1. What are the inputs required to offer your services? 

2. Where do you source the same? 

3. At what costs? 

4. Are you satisfied with the quality of inputs? Please explain 
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SERVICES OFFERED 

1. What are the services that you provide? 

2. How much do you charge for each service? 

3. What are the terms of contracts with your clients? 

4. How many people avail your different services? 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this subsector? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

OVERVIEW OF THE SUBSECTOR 

1. Do you see a change in the subsector in terms of what it was, where it is today, and where it is headed in 

future? In what ways? 

2. What are the biggest constraints of this subsector? 

3. How should these be solved? 

4. Who provides similar services? How do you rate them? 

5. Are government policies favourable for the overall development of the subsector? Please elaborate? 

 

 

CBRE Checklist for Village Households 

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________________________Age_________________ 

 

Name of the head of the family____________ Project Category (if relevant)________ 

 

Number of Family members______________Male________Female_________ 

 

Caste_____________Land Holding_________Monthly/Annual Income Rs.___________ 

 

 

1. Where do you purchase your household provisions from? 

2. How much money do you spend on every month on household provisions? 

3. Which are the items that form the bulk of purchase in rupee terms? 

4. What are the major problems that you face in these transactions? How can these be solved? 

5. Why did you choose this particular provision store only? 

6. Does the shop offer credit? At what terms? 

7. Do you feel the prices at this shop are reasonable? Any specific examples 

8. Do you feel that quality of goods available at this shop/s is satisfactory? Any specific examples 

9. Do you feel that the measurements at the shop are fair and correct?  

10. Do you also sell any products to this particular store/s? If yes, give details? 

 

 

Questionnaire for Kirana stores/PDS Outlets/Cooperative Societies 

 

Name of the Interviewer __________________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept_________________Age of firm____Status of respondent__________ 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Caste (only relevant in case of firm)___________Project Category (if relevant)________ 

 

 

1. How many customers do you service? Across how many villages? 

2. What are the terms at which you make your sales?  

3. Do you offer credit? Give details 
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4. Which are your major suppliers? Give details 

5. What are your terms of purchase with the suppliers? 

6. How do you communicate with the suppliers? 

7. Are you able to receive the goods ordered by you on time? 

8. Which are the products that have high volume of sales? 

9. What is your overall margin? 

10. Which are major risks of this business? 

11. Do you feel that this business will grow in future? Give reasons either way 

 

 

Questionnaire for Villagers involved in Yatra  

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________________________Age_________________ 

 

Name of the head of the family____________ 

 

Number of Family members______________Male________Female_________ Children ___ 

 

Caste______________Land Holding__________Project Category (if relevant)________ 

 

Monthly / Annual income ______________________ 

 

 

1. How do you associated with Yatra? 

2. Why are you in this work? 

3. Where do you go for your work? 

4. When do you get the work? 

5. What is the duration of work? (Maximum & minimum)? 

6. How does seasonality affect you? 

7.  What time of year you do not get work? 

8. What time of year you get ample work? 

9. How many other people also work like you? 

10. How your work is different/ same from others? 

11. How does your family support you in work? 

12. Do your family members also work with you? If yes then who & when, if not why? 

13. How are the wages? 

14. Do you migrate for work? 

15. How do you support in your family work? 

16. Do other villagers/ case group support in your work? And why? 

17. Do you support them? And why? 

18. What are main problems in/ related to your work? 

19. How do you tackle these? 

20. Is there some mechanism to tackle such problems? 

21. How do you see present growth in your work? 

22. Are there some other options for you? 

23. Is this work safe for environment of hills? 

24. How do you see your future? / Future of your children? 

25. Who is main work provider (s) for you? 

26. How they are? 

27. Do government/ organization/ politics influence your work & how? 

28. Do you feel some skill enhancement will improve your life? And how? 

 

 

Questionnaire for Hotels/ Tea shops/ Lodge/ Dharmshala/ Street shop/ Taxi owners etc. 

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept_________________Age of firm____Status of respondent__________ 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Project Category (if relevant)________ 
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WORKERS 

1. From where you get workers? 

2. What types of workers you get?  In what quantity? 

3. What is their cast composition? 

4. Are some works genders specific? Ask details. 

5. What skill available? 

6. What skill unavailable? 

7. Do you feel chance of local skill up gradation? What & how? 

8. What problems do you face in accessing laborers? 

9. Do you import laborer from outside? From where? And for what purpose? 

10. What is wage system? 

11. How does seasonality affect in accessing laborers? 

 

TOURISTS 

1. What types of tourists visit? 

2. In what quantity? 

3. What are their gender and age composition? 

4. From where tourist come? 

5. Are you able to satisfy their need? Ask both in quantity & quality? 

6. Which of their needs do not satisfy here? 

 

RAW MATERIALS (Response for following may be recorded on periodical basis) 

1. What are the different inputs that you use? 

2. What is the source of each of the inputs?  

3. What is the quantity of each input?  

4. What is the price of each input?  

5. Do you need to take loans (cash/kind) for purchase of inputs?  

6. If yes what is the source and at what terms? 

 

SERVICES 

1. What are the different services you engage in to convert raw material into tourists‟ satisfaction? 

2. How much time does each process take? 

3. What is your quantum of work? 

4. Do you get advance orders for work? If yes then from where? And in what quantity? 

5. Do Government/ other institution affect your work? How? 

 

RETURNS  

1. How much work do you get? 

2. At what price? 

3. Do you sub-hire your extra work? 

4. Do you sub-hired by others? 

5. What is the sub-hiring system? 

6. How do you get your payments? 

7. Can you check some of your extra expenses? What & how? 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this work? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

 OVERVIEW OF THE SUBSECTOR 

1. What is the biggest problem that you face? 

2. How can these be solved?  

 

 

Checklist for Support agencies; like Garwal/ Komoun Vikas Mandal/ District Adm/ Roadways/ Transporter/ 

Trust etc. 

 

Name of the Interviewer __________________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept____________________Age of firm_______Status of respondent__________ 
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Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Caste (only relevant in case of firm)______________Project Category (if relevant)________ 

 

 

SERVICES/ PACKAGES OFFERED 

1. What are the services that you provide? 

2. How much do you charge for each service? 

3. What are the terms of contracts with your clients? 

4. How many people avail your different services? 

5. Do you offer some area/ season specific service? Ask details. 

 

INPUTS 

1. What are the inputs required to offer your services? Their sources? Sources & quality? 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this work? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

OVERVIEW OF THE YATRA TOURISM 

1. Do you see a change in the work in terms of what it was, where it is today, and where it is headed in future? 

In what ways? 

2. What are the biggest constraints in this work? 

3. How should these be solved? 

4. Who provides similar services? How do you rate them? 

5. Are government policies favorable for the overall development of this work? Please elaborate? 

 

 

 

Questionnaire for Construction laborers  

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________________________Age_________________ 

 

Name of the head of the family____________ 

 

Number of Family members______________Male________Female_________ Children ___ 

 

Caste______________Land Holding__________Project Category (if relevant)________ 

 

Skilled/ Unskilled ______________Service (Mason/ carpenter/ Iron/ any) _________ 

 

Monthly / Annual income ______________________ 

 

 

1. What kind of work you do? 

2. Why are you in this work? 

3. Where do you get your work? 

4. When do you get the work? 

5. What is the duration of work? (Maximum & minimum)? 

6. How does seasonality affect you? 

7. What time of year you do not get work? 

8. What time of year you get ample work? 

9. How does your family support you in work? 

10. Do your family members also work with you? If yes then who & when, if not why? 

11. How are the wages? 

12. Do you migrate for work? 

13. How do you support in your family work? 

14. Do other villagers/ case group support in your work? And why? 
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15. Do you support them? And why? 

16. What are main problems in/ related to your work? 

17. How do you tackle these? 

18. Is there some mechanism to tackle such problems? 

19. How do you see present growth in your work? 

20. Are there some other options for you? 

21. Is this work safe for environment of hills? 

22. How do you see your future? / Future of your children? 

23. Who is main work provider (s) for you? 

24. How they are? 

25. Do government/ organization/ politics influence your work & how? 

26. Do you feel some skill enhancement will improve your life? And how? 

 

 

 

Questionnaire for Contractors/ builders/ work providers 

 

 

Village/Block_____________________Name of the Interviewer ___________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept_________________Age of firm____Status of respondent__________ 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Project Category (if relevant)________ 

 

LABOURERS 

1. From where you get laborers for work? 

2. What types of laborers you get?  

3. What is their cast composition? 

4. What is their gender composition? 

5. Are some works genders specific? Ask details. 

6. What skill available? 

7. What skill unavailable? 

8. Do you feel chance of local skill up gradation? What & how? 

9. What problems do you face in accessing laborers? 

10. Do you import laborer from outside? From where? And for what purpose? 

11. What is wage system? 

12. How does seasonality affect in accessing laborers? 

 

RAW MATERIALS (Response for following may be recorded on periodical basis) 

1. What are the different inputs that you use? 

2. What is the source of each of the inputs?  

3. What is the quantity of each input?  

4. What is the price of each input?  

5. Do you need to take loans (cash/kind) for purchase of inputs?  

6. If yes what is the source and at what terms? 

 

CONSTRUCTION PROCESS 

1. What are the different processes you engage in to convert raw material into final produce? 

2. How much time does each process take? 

3. What is your quantum of work? 

4. Do you get advance orders for work? If yes then from where? And in what quantity? 

5. Do Government/ other institution affect your work? How? 

 

 

RETURNS  

1. How much work do you get? 

2. At what price? 

3. Are there any small works? 

4. What do you do with these small works? 

5. How do you get your payments? 

6. Can you check some of your extra expenses? What & how? 
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Checklist for Support agencies/ suppliers 

 

Name of the Interviewer __________________________ 

 

Name of the respondent________________Age________Sex ___________ 

 

Name of firm/dept____________________Age of firm_______Status of respondent__________ 

 

Address of firm/dept__________________________________________Tel_________________ 

 

Number of Employees______________Male______________Female______________ 

 

Caste (only relevant in case of firm)______________Project Category (if relevant)________ 

 

INPUTS 

1. What are the inputs required to offer your services? 

2. Where do you source the same? 

3. At what costs? 

4. Are you satisfied with the quality of inputs? Please explain 

 

SERVICES OFFERED 

1. What are the services that you provide? 

2. How much do you charge for each service? 

3. What are the terms of contracts with your clients? 

4. How many people avail your different services? 

5. Do you offer some area/ season specific service? Ask details. 

 

GENDER, ENVIRONMENT, EQUITY 

1. What are the roles that women play in the activity? 

2. Is their role recognized and compensated proportionately? 

3. If no, how can that be done? 

4. Do you feel there is any caste bias in this work? 

5. If yes, in what ways? How can this be solved? 

6. Do you feel that this activity harms the Jal, Jungle, Jameen adversely? 

7. If yes, in what ways? How can these be solved? 

 

OVERVIEW OF THE SUBSECTOR 

1. Do you see a change in the work in terms of what it was, where it is today, and where it is headed in 

future? In what ways? 

2. What are the biggest constraints in this work? 

3. How should these be solved? 

4. Who provides similar services? How do you rate them? 

5. Are government policies favorable for the overall development of this work? Please elaborate? 

 

 


