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1. INTRODUCTION 

 
 
1.1 Background 
 
The concept of Knowledge Management (KM) took roots in the 1970s as a number of 
management theorists (including Peter Drucker and Peter Senge) emphasized upon the 
importance of information and knowledge for organizations.  
 
However this concept gained prominence in the early 1990s. It was an article by 
Nonaka1 (1991) that helped popularize the notion of “tacit” knowledge – the important 
insights and knowledge that people carry in their heads making it difficult to capture and 
share this with others. Nonaka focussed on how to translate this “tacit” knowledge into 
“explicit” knowledge and then ensuring that explicit knowledge was translated back into 
tacit knowledge. 
 
Davenport2 (1994) gave a formal definition of knowledge management which he 
described as, “the process of capturing, distributing, and effectively using knowledge," 
within an organization. 
 
Subsequently, the Gartner Group also coined a definition of knowledge management 
and this definition perhaps remains the most popular definition of knowledge 
management (Duhon, 19983): "Knowledge management is a discipline that promotes an 
integrated approach to identifying, capturing, evaluating, retrieving, and sharing all of an 
enterprise's information assets. These assets may include databases, documents, 
policies, procedures, and previously un-captured expertise and experience in individual 
workers." 
 
Both these definitions clearly indicate that organizations remain the prime focus of 
knowledge management activities and the entire concept revolves around the idea that 
the knowledge of its staff remains the most important resource for any organization. 
 
Thus the concept of knowledge management essentially relates to facilitating the 
process by which knowledge is created, shared and used in organizations. This process 
usually involves organizational changes in the form of improving access to information 
resources within the organization, changing work patterns and improving interactions 
between staff members.  
 

                                                           
1
 Ikujiro, N. (1991), The knowledge creating company. Harvard Business Review 69 (6 Nov–Dec): pp. 96–

104. 
2
 Davenport, Thomas H. (1994), Saving IT's Soul: Human Centered Information Management. Harvard 

Business Review 72 (2) (March-April), pp. 119-131.  
3 
Duhon, B. (1998), It‟s All in our Heads. Inform, 12(8): 9-13.
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Moreover, comprehensive knowledge management strategies not only focus on sharing 
the existing knowledge within the organizations but also on creating „new knowledge.‟ 
This is done through trainings, hiring resource persons and sharing of knowledge with 
other organizations and with people. 
 
 
1.2 Need for the present study  
 
Although knowledge management as a concept took roots in commercial organizations 
but over the years it has emerged as an important tool even for social development 
organizations.  
 
In the social sector knowledge management is important not only from the standpoint of 
sharing the knowledge amongst the staff members of the organization but also 
important for sharing knowledge with the partner communities for bringing about change 
in their knowledge, attitude and practices (KAP). In fact, knowledge sharing 
technologies fit well into the culture of social development organizations as opposed to 
knowledge application technologies – which are more resource intensive.   
 
In this light development communication becomes an important knowledge sharing 
technology for social development organizations/projects. Development communication 
helps in sharing information and knowledge with the communities and the staff. 
 
The Uttarakhand Livelihood Improvement Project for the Himalayas (ULIPH) is being 
implemented since 2004 and knowledge sharing with the partner communities forms an 
integral part of this project. 
 
Since the inception of the project knowledge sharing for capacity building of 
communities is being taken up through posters, pamphlets, handouts, newsletters and 
also through documentary films. Moreover, the project has organised knowledge 
sharing events such as the Gyan sabha – wherein useful information is shared with the 
communities at the village/cluster level. 
 
The purpose of the present study was to review the existing knowledge sharing 
materials of ULIPH in the form of print materials and films. The underlying objective of 
the present study was to examine the strengths and weakness of the existing 
knowledge sharing materials in order to help in designing a more effective knowledge 
sharing materials in the future. The study was conducted with the following specific 
objectives: 
 
Objectives 

 To examine the strengths and weaknesses of the existing knowledge sharing 
materials; 

 To make recommendations for enhancing the efficiency and effectiveness of 
knowledge sharing materials in the future; 
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1.3 Methodology 
 
The following methodology was adopted for the study: 
 
Scope of the study 
Existing knowledge sharing materials prepared by ULIPH – including print materials as 
well as audio-visual materials – were included under the ambit of the study. Although 
ULIPH produces materials as at state level and also at the respective district levels but 
the prime focus of the present study was on those materials which are produced at the 
state level although efforts were also made to assess some of the knowledge sharing 
materials prepared at the district level. 
 
Time Frame 
The study was conducted during August to December, 2012.  
 
Data Collection 
The study involved a review of knowledge sharing materials produced by ULIPH as well 
as collection of primary data. 
  
Primary data collection 
Primary data was collected through structured questionnaires as well as personal and 
telephonic interviews. The respondents comprises of the target audience of knowledge 
sharing materials and key respondents identified by ULIPH. 
 
Table 1: Details of respondents of questionnaires 

District Number of respondents 

Women Men Total 

Almora 8 2 10 

Bageshwar 7 3 10 

Chamoli 6 4 10 

Uttarkashi 8 1 9 

Tehri 3 3 6 

Total 32 13 45 

 
The questionnaires were administered to functionaries of Federations as well as block 
level staff of ULIPH. A total of 35 persons including 32 women and 13 men formed the 
respondents of the questionnaires (Table 1).   
 
Table 2: Details of respondents of telephonic interview 

District Number of respondents 

Women Men Total 

Almora 7 3 10 

Bageshwar 9 1 10 

Chamoli 5 5 10 

Uttarkashi 8 2 10 

Total 29 11 40 
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Note: The male respondents comprise of staff of ULIPH and/or relatives of SHG members. 

 
Telephonic interviews were conducted with members of SHGs, federations and also 
staff members of ULIPH. In addition, senior staff of ULIPH including District Managers 
and other key staff members were also interviewed either telephonically or in person. 
 
Limitations 

1. There was limited time and resources for this study which made it difficult to 
conduct personal interviews with the community members and hence telephonic 
interviews had to be conducted.  

2. Panchayat functionaries and other stakeholders who are also accessing the 
knowledge sharing materials produced by ULIPH could not be interviewed owing 
to the paucity of time and resources. 
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2. PRINT AND CIRCULATION 
 

This section of the report examines the mechanism adopted by ULIPH for producing the 
various publications and films, as well as the modus operandi for circulation of these 
publications and films amongst the partner communities and other stakeholders.  
 
 

2.1 Preparation of knowledge sharing materials 
 

The development and circulation of publications and films is coordinated by the 
Knowledge Management and Information Technology (KMIT) of ULIPH. This unit is 
headed by a Manager who is assisted by a team of consultants. 
  

The development of knowledge sharing materials (publications and documentaries) by 
ULIPH is a bottom-up process. The nature and content of the knowledge sharing 
materials to be developed is done on the basis of the needs and requirements of the 
partner communities – for this purpose various District Management Units (DMUs) as 
well as Sector Managers provide feedback on a regular basis to the Project 
Management Unit (PMU), Dehradun.   
 

2.1.1 Preparation of print material: The booklets and other written material for 
knowledge sharing are prepared in-house by the team of ULIPH. With KMIT taking the 
lead, various other staff members were also involved in the preparation of written 
material process based on their technical specialization. All materials developed by 
KMIT are widely circulated within the PMU and also to the DMUs in order to receive 
feedback and suggestions for further improvement of the same. Similarly, the print 
materials at the district level are prepared by the team at DMU. 
 

In order to build in-house writing skills, ULIPH has also organised “writeshops” for 
honing the writing skills of its staff members – particularly of the district level teams. 
 

Once the final draft of the print materials has been prepared, the next step is layout 
designing of these materials which is either done in-house or with the technical 
assistance of the agency responsible for publishing. All written materials are published 
by outside agencies which are hired as per the procurement norms of ULIPH. 
 

2.1.2 Preparation of audio-visual material: However, for the purpose of making 
audio-visual material outside resource persons/agencies are generally hired who work 
in close collaboration with KMIT.  
 

2.1.3 Number of copies of print materials: The number of copies of each publication 
is decided on the basis of the target audience and the expected outreach. For 
example, there are over 3,560 SHGs and 72 Federations therefore any publication 
for these two types of organizations would be published according to their 
numbers. It is evident from  
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Table 3 that between 500 to 5000 copies of the various booklets have been published by 
ULIPH while a significantly large number of posters, pamphlets and handbills have also 
been published which are meant for much wider circulation.  
 

Table 3: Details about year of publication and number of copies printed   
Name of publication Year of publication No. of copies 

SHG Chitramala First Edition (2005) 
Second Edition (2007) 
Third Edition (2008) 

1000 
1000 
1500 

SHG Bank Linkage NA 5000 

Model by-laws 2007 3000 

Participatory Self Assessment First Edition (2008) 
Second Edition (2010) 

3000 
1500 

Len Den  NA 3000 

A step towards empowerment First Edition (2007) 
Second Edition (2008) 

1000 
1000 

Interest calculation chart 2011 5000 

Ajeevika Guide  2011 2000 

Federation ke Madhyam se Samagr Vikas 2010 500 

Federation se samagr vikas ki aur 2011 1000 

Federation activity calendar 2011 2500 

Jaivik Kheti Chitramala 2008 3000 

Snakes and Ladders 2008 3000 

Organic farming training kit 2011 1000 

Internal standards of organic farming 2011 15000 

Organic farming diary First Edition (2009) 
Second Edition (2010) 

15000 
55000 

Internal quality control guide 2011 1000 

Organic Farming poster 2011 10000 

Khadya evam Poshan Suraksha Hetu Saral 
Niyamawali  

2012 500 

Kuttu Ek Labh Anek  2012 500 

Uttarakhand ke khadya vyanjan posanman evam 
khadya talika 

2012 1000 

Gender module N.A. 500 

Drudgery Reduction First Edition (2009) 
Second Edition (2010) 

1000 
1000 

Hamara Sharir First Edition (2007) 
Second Edition (2010) 

1000 
1000 Janiye Viklangta ke bare mein 

Sarkari Swasthy Karyakram 

Behtar swasthy ke liye postik aahar… 

Mahila prajnan evam bal swasthy 

Shishu ka chalna 2010 5500 

Shishu ka bolna 2010 5500 

Health pamphlet (set of 6) 2010 30000 

Health poster (set of 5) 2010 5000 

Right to Information Act 2008 3000 

MNREGA 2010 200 

Domestic Violence Act 2010 200 

Right to Information 2010 200 

Consumer Protection Law 2010 200 

Female infanticide 2010 200 

Free legal literacy 2010 200 

Organic business Cell Launching proceeding 2012 300 

Vyapar Suchana Nirdeshika (Business 
information directory)  

2012 1000 

Mote Anaj Ke Mulyavardhit Laghu Udyog 2012 500 

Sansadhit Masale Laghu Udyog 2012 500 
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Phal evam Sabji Parirakshan 2012 1000 

 
 
In fact, several of the publications including SHG Chitramala, Participatory Self 
Assessment, A Step towards Empowerment, Drudgery reduction and Health modules 
have been printed more  than once owing to the large demand from the communities. 
 
Findings of the study indicate that the approach of ULIPH, to print a limited number of 
copies of each publication in the first year and later reprint the same based on the 
demand from the community, seems to be quite pragmatic from the point of view of 
preventing wastages. 
 
 
2.2 Circulation 
 
The distribution of knowledge sharing materials is done based on specific guidelines 
prepared by the KMIT. These guidelines, which are prepared separately for each 
publication, are sent to each DMU and they specify the number of copies to be 
distributed to each segment of the target audience.  
 
These „guidelines of use‟ of the knowledge sharing material are sent to each DMU along 
with the copies of the material. Each DMU then distributes the material within the district 
as per the guidelines of use. Moreover, during trainings or meetings at the Block or 
District level relevant literature is distributed to the participants. 
 
Some publications like health modules and various pamphlets have been much widely 
distributed amongst the communities. 
 
It was good to note that at a number of Federation offices a sort of library is 
maintained wherein all the publications are kept. Consequently, the federation 
members have better access to the publications. 
 
2.2.1 Target audience: The target audience of the knowledge sharing material primarily 
includes members of SHGs and Federations. However, apart from these publications 
are also shared with line department officials at the district and state levels and 
panchayat functionaries at the village, block and district levels. Various state level 
organizations and programmes like Uttarakhand Organic Commodity Board, Gramya, 
Uttarakhand Livestock Board, Uttarakhand Bamboo and Fiber development board as 
well as other NGOs. It has been found that at times various NGOs and other 
organizations make specific requests for publications of ULIPH.   
 
Although in terms of literacy levels the primary target of the various publications is the 
literate population of the project villages and a critical question is that whether the 
publications would benefit the illiterate sections of the society. However, during the 
present study it was found that although due to the high literacy rate in Uttarakhand 
illiteracy is not a major issue but still special efforts were being made by the project staff 
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to assist the illiterate SHG members in understanding the content of the various 
publications. 
 
Block and cluster level staff members of ULIPH told that in the SHG meetings the staff 
members explain in detail the content of the new publications that they receive. All 
members of the SHG, particularly the illiterate members, are thus able to understand 
the information highlighted in the publication. 
 
“After explaining the contents in the SHG meeting we also give a copy of the publication 
to illiterate members and ask them to get their family members, relatives or friends to 
read it out to them again,” added Ghanshyam Singh, Block co-ordinator of Dewal block 
in Chamoli district. 
 
 
2.3 Audio-visual materials 
 
Three short films have been made by the project namely; Jagi Jawa, Udha hai hame 
Neele Aasmaan mein and Aage Badhenge hum (Table 4). Moreover, under the project 
video documentation of successful community initiatives have also been done, these 
include: A visual journey, Women champions and Federation ke madhyam se samagr 
vikas. 
 
 Table 4: Details of films and video documentation at the state level 

Name of film Year of production No. of copies 

Women champions 2011 60 

Jagi jewa 2005 100 

Udna hai hame neele aasman mein 2005 100 

Aage Badhenge hum 2007 100 

Dairy development 2011 60 

A visual journey 2010 10 

Federation ke madhyam se samagr vikas 2011 60 

 
At the district level, video documentation of success stories from the respective district 
has also been done. These include; Agriculture, horticulture, soil and moisture 
conservation, medicinal and aromatic plants; non farm sector and ecotourism; dairy and 
kroiler; and, women‟s empowerment. 
 
However a limited number of CDs of films have been made and the films have been 
mostly kept with the District offices of ULIPH or shown during fairs or other special 
events. 
 
 
2.4 Issues and concerns 

 
 Some of the publications by ULIPH are meant for circulation amongst a wider 

audience including individual SHG members while a majority of the publications are 
not given individually but are given to each SHG and Federation. 
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Discussions with members of Federation and SHGs indicate that the SHG members 
in particular find it difficult to access some of the publications particularly since there 

is only one copy available with the SHG.  
 

“Sometimes we want to take the book home so 
that our family members can read it but many 
times this is not possible since there is only one 
copy with our group,” remarks Shanti Devi from 
Bageshwar district. 
 
 Findings also suggest that some of the popular 

publications are in short supply although the 
project staff has tried to manage by keeping 
one copy with the SHG and asking all members 
to share it. A pertinent example of this is the 
SHG Chitramala and one copy of this is 
supposed to be given to each SHG. However, 
findings indicate that in some of the study 
villages (especially in the Chamoli District) 2-3 
SHGs in the village are forced to share a single 
copy of SHG Chitramala owing to short supply 
of this booklet.  

 
However, during discussions ULIPH officials told 
that a copy each of this booklet was given to the all 
the SHGs formed in the beginning but the SHGs 
formed in the past few years have perhaps not 
been given a copy of this booklet. 

 
 

 It was reported that the timing of publication and distribution of some of the 
knowledge sharing materials was not appropriate. For example, the district 
managers reported that the “Interest calculation chart” for the SHGs was printed in 
the year 2011 although it was perhaps more appropriate to publish it a few years  
earlier when the SHGs were being formed. Similarly, the district managers also 
reported that in some cases even if the materials were prepared timely but there 
were delays in distribution of the materials. 

 

 Several District Managers told that there is no provision for providing the cost of 
transportation of published material from the Head office to the DMUs and then from 
the DMUs to the SHGs and Federations. 
 

 

Screening films on cable network 

In order to increase the viewership of 
the audio-visual materials the ULIPH 
staff in Dewal block has cost-
effective yet innovative methods.  
 
According to Ghanshyam Singh, 
Block coordinator of Dewal block, 
they requested the cable operator in 
Dewal to screen the films produced 
by ULIPH on the cable network. For 
this they had to pay no extra cost to 
the cable operator and at the same 
time the project was able to outreach 
to residents of Dewal as well as 
several adjoining villages. 
 
“The people of Dewal as well as 8 to 
10 adjoining villages were able to 
see our films which were screened 
at least 4-5 times,” Ghanshyam 
Singh informed. 
  
It is highly recommended that simple 
yet innovative methods such as this 
must be widely replicated in other 
districts in order to enhance the 
viewerships of the audio-visual 
materials of ULIPH. 
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Moreover, there is no provision for meeting the costs of transportation from the DMU 
to the SHG and Federations located in remote mountain villages which again lead to 
delays in distribution of books. 
 
“Generally the BPs carry the books on head load from the Federation to the SHGs. 
On each visit they carry some books therefore this not only leads to erratic supply of 
books but also delays in distribution,” explained Mahendra Singh, Secretary of a 
Federation in Chamoli district. 
 

 Although audio-visual materials form an important component of knowledge sharing 
strategy of ULIPH but findings indicate bottlenecks in terms of the outreach of films 
and documentaries produced by ULIPH. Some of the concerns relating to the 
viewership and circulation of the films and documentaries are as follows:  

 
Based on the responses to questionnaires given by Federation members it has been 
found that the viewership of the audio-visual materials is quite low. Although a 
majority of respondents recalled having seen the earlier films produced by ULIPH 
like Jagi Jewa and Udhna hai hame neele aasman mein but only 32% of the 
respondents reported having viewed any of the recent audio visual materials 
produced by ULIPH including Mahila Champion, Federation se samagr vikas, Dairy 
Karyashala, Krishi, Udhyan, Bhoomi and Jal Sangrakshan, Gair Krishi tatha eco-
tourism and Dairy and croiler. Moreover, out of these 6 films 16% of respondents 
had seen only one while 18% had seen only two films. 

 
Table 5: Viewership of audio-visual materials by Federation members 

 Name of audio-visual material 

Mahila 
Champion 

Federation 
se samagr 
vikas 

Dairy 
Karyashala 

Krishi, Udhyan, 
Bhoomi and Jal 
Sangrakshan 

Gair 
Krishi 
tatha eco-
tourism 

Dairy 
and 
croiler 

% of respondents 
reported having seen the 
film 

23.68 31.58 18.42 26.32 31.58 44.74 

 
Overall, findings indicated that while the documentary Dairy and kroiler had the 
highest viewership of nearly 45% at the same time the lowest viewership was 
reported for Dairy Karyashala. Federation se samagr vikas and Gair Krishi tatha 
eco-tourism were seen by nearly 32% of respondents while Mahila Champion by 

24% and Krishi, Udhyan, Bhoomi and Jal Sangrakshan by 26% (Table 5).  

 
 During the course of the study several block level staff members of ULIPH reported 

that they themselves had not seen several of the documentaries prepared under the 
project. This in itself is a clear indication of the poor outreach of the audio-visual 
campaign of ULIPH and at the same time this is an area of concern as the ULIPH 
staff is expected to be familiar with all knowledge sharing material that is produced. 
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It was reported that due to non-availability of CD players it made it difficult for the 
staff to screen the documentaries. However, some of the staff members informed 
that at times they hired VCD on rent in for screening the documentaries or at times 
they gave the CDs for viewing to those households in the village who own VCDs. 
 

 In the remote mountain villages erratic power supply also creates problems in the 
screening of films. The staff members of ULIPH told that on several occasions it had 
happened that as soon as the screening of documentaries was started the power 
went off and the entire programme was disrupted. 
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3. CONTENT AND QUALITY 

 
3.1 Print materials 
 
A broad spectrum of issues and themes has been covered through the literature 
produced by ULIPH. These include SHG and microfinance, Federation and 
cooperatives, farming techniques, gender, health and legal literacy (Table 6).   
 

Table 6: Details about major publications of ULIPH 
S.No Theme Name of publication Type of Publication 

1. SHG and Microfinance SHG Chitramala Pictorial Booklet 

SHG Bank Linkage Booklet 

Model by-laws Booklet 

Participatory Self Assessment Booklet 

Len Den  Booklet 

A step towards empowerment Booklet 

Documentation training guide Booklet 

Interest calculation chart Poster 

Ajeevika Guide Booklet 

2.  Federation and Cooperatives Federation ke Madhyam se Samagr Vikas Booklet 

Federation se samagr vikas ke aur Training manual (Pictorial 
Booklet) 

Federation activity calendar Calendar 

3.  Farming Techniques and practices Jaivik Kheti Chitramala Pictorial Booklet 

Snakes and Ladders Game 

Organic farming training kit Set of 14 posters 

Internal standards of organic farming Booklet 

Organic farming diary Diary 

Internal quality control guide Booklet 

Organic Farming Poster Poster 

Khadya evam Poshan Suraksha Hetu Saral 
Niyamawali  

Wall Calendars 2012 

Kuttu Ek Labh Anek  Table Calendars  

Uttarakhand ke khadya vyanjan posanman 
evam khadya talika 

Booklet 

4.  Gender Gender module Booklet 

Drudgery Reduction Poster 

5.  Health Hamara Sharir Booklet  

Janiye Viklangta ke bare mein Booklet 

Sarkari Swasthay Karyakram Booklet 

Behtar swasthy ke liye postik aahar… Booklet 

Mahila prajnan evam bal swasthy Booklet 

Shishu ka chalna Handbills and posters 

Shishu ka bolna Handbills and posters 

Health pamphlet (set of 6) Pamphlet 

Health poster (set of 5) Poster 

6.  Legal literacy RTI Folder 

MNREGA Posters and folders 

Domestic Violence Act Posters and folders 

Right to Information Posters and folders 

Consumer Protection Law Posters and folders 

Female infanticide Posters and folders 

Free legal literacy Posters and folders 

7. Value addition and microenterprise 
development 

Organic business Cell Launching proceeding Booklet 

Vyapar Suchana Nirdeshika  Booklet 

Mote Anaj Ke Mulyavardhan Laghu Udyog Training Manual 

Sansadhit Masale Laghu Udyog Training Manual 

Phal evam Sabji Parsanskaran Booklet 
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It is evident from Table 6 that on the above themes ULIPH has produced a wide range of 

publications comprising of booklets, pictorial booklets, posters, handbills, folders and 

even games. In addition to the above, quarterly newsletter are also being published (at 

the district level and also at the state level) which not only provide information related to 

the project activities but also publish success stories from the project areas. The 

newsletter published at the state level is named “Ajeevika Today” while those published 

at the district level are named “Ajeevika Raibar” (in Garhwal region) and “Ajeevika 

Khabarbat” (in Kumaon region). 

Moreover, discussions with community members and staff of ULIPH as well as an 
examination of the printed materials produced under the project reveal that the quality of 
the publications is fairly good. It was found that the paper and print quality of the 
publications is of high standard and written matter is adequately illustrated through 
pictures and sketches.  
 
An important observation, based on discussions with community members, was that the 
pictorial booklets were very popular especially amongst the women and illiterate 
community members. In fact, a majority of the SHG members who spoke with the study 
team recalled having read the “SHG Chitramala” and also mentioned that they liked the 
Chitramala. 
 
“It is easy to understand through the pictures and in future and more publications like 
this must be brought out in the future,” remarked Geeta Verma, an SHG member from 
Almora district. 
 
Interestingly, during the telephonic interviews, differing priorities and preferences of men 
and women regarding the content of the publications was revealed. Men distinctly 
remembered having read ULIPH publications on issues such as organic farming, dairy, 
vegetable cultivation etc. and also appreciated the content of the publications. However, 
several male respondents failed to recall having read health, women‟s workload or 
drudgery reduction related publications.  
 
“Books on drudgery reduction and women‟s workload are not very useful for us and they 
are generally for women,” remarked one of the male respondents from Almora district. 
 
On the other hand, when asked about recently read publications the women 
respondents immediately mentioned reading health module and publications related to 
women‟s workload and drudgery reduction.  
 
Although such responses were not entirely unexpected but they also reaffirm that 
in order to sensitize the men on gender issues there is a need for subtly including 
gender awareness related concepts within the broader livelihood focused 
content. 
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It was also found that people are interested to read stories – success stories in 
particular. In fact, one of the primary reasons behind the popularity of publications like 
Ajeevika Today, Ajeevika Raibar and Ajeevika Khabarbaat is that they regularly publish 
success stories from the project areas. Community members, it was found, felt highly 
motivated after reading the success stories.  
  
 
3.2 Films 
 

In addition to the printed material prepared under ULIPH, various documentaries and 

films have also been produced focusing on themes such as Women empowerment, 

SHG and microenterprises as well as federation and cooperatives (Table 7). 

 
Table 7: Details of films produced at the state level by ULIPH 

S.No Theme Name of film 

1. Women‟s empowerment Women champions 

Jagi jawa 

2. SHG and microenterprises  Udna hai hame neele aasman mein 

Aage Badhenge hum 

Dairy development 

3. Federation and cooperatives A visual journey 

Federation ke madhyam se samagr 
vikas 

 
Apart from films produced at the state level, the various district offices of ULIPH have 
also taken the initiative to prepare short films based on video documentation of success 
stories within their respective districts. 
 
The films produced by the project districts cover the following broad themes: 

1. Agriculture  
2. Horticulture 
3. Cultivation of off-season vegetables 
4. Micro-enterprise development 
5. Non-farm sectors including eco-tourism. 
6. Dairy  
7. Kuroiler. 
8. Women empowerment 

  
Discussions with community members revealed that documentaries that are in a story 
form (like Jagi Jawa and Udhna hai neele aasman mein) were found most interesting by 
the target audience. However, community members also expressed that documentaries 
featuring interviews and success stories were also liked by them. 
 
The women respondents in particular told that they greatly preferred watching 
documentaries as they not only got useful information but at the same time 
documentaries were also a source of entertainment. 
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“Apart from imparting useful information to us, documentaries are also a source of fund 
and entertainment especially if several women are watching a documentary together,” 
remarked Beena Devi, an SHG member from Bageshwar district.  
 
 
3.3 Issues and concerns 
 
 Discussions with community members and staff of ULIPH indicate that although a 

few publications have been brought out on gender issues (apart from a number of 
capacity building programmes) but still there seems to be a rather limited 
understanding and very little acceptance about the concept of gender equity, 
especially amongst men. This therefore emerges as one of the key priority areas for 
future knowledge sharing interventions. 

 
 It was observed that social mobilization aspects have been widely covered in the 

print materials produced by ULIPH. Moreover, although the publications also provide 
technical inputs on various aspects such as organic farming but perhaps there is a 
need to further strengthen the nature and extent of technical inputs provided through 
the publications of ULIPH.    

 
 Community members expressed the desire to get additional literature related to the 

functioning of the panchayats especially related to the ongoing development 
schemes. In particular, women desirous of contesting Panchayat elections wanted 
reference material that would help them prepare for contesting elections and provide 
them information on issues such as provisions of the Panchayat Raj Act and roles 
and responsibilities of panchayat representatives. A few women panchayat 
representatives who were interviewed wanted to get information that would help 
them to access DRDA schemes and also to help them raise women‟s issues more 
effectively in the Panchayats.  

 
 It has been observed that, being under a heavy workload, women from the project 

villages are not able to get sufficient time to read the booklets in detail. A majority of 
female respondents told that they had not been able to read the publications in detail 
owing to their preoccupation with agriculture and household chores. However, it was 
interesting to note that a majority of women‟s SHGs have been found to be adopting 
a practice of sharing the information from each publications of ULIPH in their 
meetings and having short discussions based on the contents of each publication.  

 
“We get limited time to read the booklets at home but during the SHG meetings we 
read the booklets and also discuss about what is explained in them,” Nirmala Devi, a 
federation president from Uttarkashi district. 

 
 Findings have indicated that the farmers are particularly interested in vegetable 

cultivation and that ULIPH publications providing information about the cultivation of 
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various vegetables have been highly appreciated by the community members. In 
fact, the respondents of the present study (particularly men) expressed the desire for 
getting booklets related to the cultivation techniques of more vegetables and also 
focussing on mushroom cultivation.  

 
 Under the present study a review of all knowledge sharing materials printed by 

ULIPH was also done with an aim to assess the quality of editing, proof reading and 
layout designing. Overall it was found that there were no significant errors in the 
publications however, a very few minor mistakes were observed by the team and 
also reported by the respondents.  For example, it was reported that in the Vyapar 
Directory under the photo of Urad the caption is given as Rajma.  

 
 With reference to the wall calendars distributed under the project it was reported by 

community members are well as district officials of ULIPH that after a few months 
the wall calendars start to wilt. Although this may be a minor issue but perhaps in 
future the paper quality of the wall calendar could be improved or their size could be 
reduced in order to prevent this. 
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4. GYAN SABHA 

 
Gyan sabha is a knowledge sharing event at village/cluster level which is regularly 
organised in successful demonstration field of progressive farmer with the objective of 
sharing best practices, information dissemination to other interested farmers and for 
beneficiary selection. This knowledge sharing event was started in the year 2012 in 
Bageshwar district. 
 
The purpose of the Gyan Sabha is to raise awareness amongst the community 
members about new/advanced package of practices related to agriculture, vegetable 
cultivation, poultry and dairy.  
 

“When farmers see the successful demonstration of new package of practices in the 
field of another farmer they are highly motivated to adopt the new techniques,” informs 
Pradeep Yadav who has been organizing Gyan Sabhas in Bageshwar district. 
  
Farmers from several villages (including project and non-project villages) are invited to 
attend the Gyan Sabhas and there may be between 25-40 farmers in each Gyan 
Sabha. They are allowed an opportunity to interact freely with the farmer in whose field 
the demonstration is organised and subsequently project staff organise a meeting with 
the participants in order to answer their queries and to provide technical details relating 
to the demonstration. 
 
The interested farmers are then helped in getting the necessary funds – through loan 
from bank or from SHGs – and if required they are provided assistance in establishing 
the necessary convergence with line departments. 
 
Table 8: Cluster-wise details of Gyan Sabhas organised in Bageshwar district 

Name of 
cluster 

Type of demonstration 

Poultry 
Mother 

Unit 

Backyard 
poultry 

Poly 
house 

Ginger 
and 

turmeric 

Vegetables Pulses Dairy Rice Power 
tiller 

Bhadrakali 2 1 1 - - - - - - 

Chatabagarh - 1 1 5 3 1 1 2 - 

Loharkhet 1 2 3 - - - - - - 

Khatigaon 1 2 3 - - - - - - 

Dharamghar - - 12 - - - 46 - 1 

Total 4 6 20 5 3 1 47 2 1 
  

 

In Bageshwar district more than 30 Gyan Sabhas have already been held (Table 8). The 

demonstration focused on establishment of mother unit for poultry, establishment of 
polyhouses, backyard poultry, cultivation of ginger and turmeric, vegetable cultivation 
and dairy. 
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Table 9: Cluster-wise details of adoption of technologies in Bageshwar district 

Name of 
cluster 

No. of farmers adopting the technology 

Backyard 
poultry 

Poly 
house, 

poly 
tunnel 

Ginger 
and 

turmeric 

Vegetables Pulses Dairy Rice Seed 
Production 

Power 
tiller  

Bhadrakali 32 5 - - - - - - - 

Chetabagarh 40 2 65 43 15 2 119 - - 

Dharamgarh - 27 - - - 46 - 43 1 

Loharkhet 5 1 - - - - - - - 

Khatigaon 5 1 - - - - - - - 

Total 82 36 65 43 15 48 119 43 1 

 

As per the statistics provided by DMU Bageshwar, a large number of farmers have 

adopted the package of practices demonstrated in the Gyan Sabhas. While package of 

practices related to rice has been adopted by 119 farmers, backyard poultry has been 

adopted by 82 farmers, ginger and turmeric cultivation by 65, dairy by 48 and vegetable 

cultivation by 43 farmers ( 

Table 9). 
  
 

4.1 Issues and concerns 
 
 The Gyan Sabhas, although a relatively recent practice, have been quite successful 

in promoting new and improved techniques and practices amongst the farmers. 
However, a major issue relating to Gyan Sabhas is that although they have only 
been widely organised in Bageshwar district and in other districts at best only 
sporadic attempts have been made to organize they events.  

 
 Although a wide range of best practices have been shared in Chetabagar cluster but 

in the other clusters of Bageshwar, Gyan Sabhas have focused only on backyard 
poultry, polyhouse and establishment of mother units for poultry. 
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5. IMPACTS OF KNOWLEDGE SHARING 

 
Several visible impacts of the knowledge sharing materials of ULIPH were reported by 
the community members as well as by the field staff of ULIPH. It was found that the 
knowledge sharing materials have very successfully supplemented the extension efforts 
by the project staff in promoting alternate livelihoods, reducing the drudgery of women 
and also bringing about changes in practices at the household and community levels. 
 
 The various publications of ULIPH have helped in livelihoods enhancement and 

promotion. They have led to the transfer of knowledge and package of practices 
relating to poultry, dairy, organic farming, vegetable cultivation and fruit and 
vegetable processing.  
 
The respondents of the study acknowledged that they been able to get a lot of 
information related to cultivation techniques from the several literature produced and 
circulated by ULIPH. 

 
“The literature shared by ULIPH made us aware about the techniques of organic 
farming and vegetable cultivation and subsequently many people in our village 
benefitted from this knowledge,” remarks Patma Devi, from Uttarkashi district.  

 
According to Ghanshyam Singh, a Block Coordinator from Chamoli district, the 
publications on vegetable cultivation led to widespread adoption of cultivation of 
capsicum and brinjal amongst the farmers. 

 
 The monthly calendars of agricultural activities that were circulated by ULIPH were 

also widely appreciated by the communities. Women in particular remarked that 
these calendars helped them to better plan their agricultural operations. 

 
 Dissemination of information relating to vermicomposting has found to have greatly 

helped in promoting vermicomposting techniques amongst the mountain farmers. In 
fact, a vast majority of the respondents told that vermicomposting have become 
quite popular amongst the mountain farmers from the project regions.   

 
“The booklets by Ajeevika greatly helped us to learn and adopt vermicomposting 
techniques,” informs Vimla Devi from Uttarkashi district. 

 
Apart from giving a major boost to organic farming practices the promotion of 
vermicomposting has also helped in reducing women‟s drudgery related to collection 
of manure.  
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 Findings indicate that the Gyan Sabhas have proved to be a highly successful 

knowledge sharing mechanism and that even within a span of one year a large 

number of farmers from Bageshwar district ( 

 Table 9) have adopted the various package of practices demonstrated through the 
Gyan Sabhas.  While package of practices related to rice has been adopted by 119 
farmers, backyard poultry has been adopted by 82 farmers, ginger and turmeric 
cultivation by 65, dairy by 48 and vegetable cultivation by 43 farmers. 
 
According to Pradeep Yadav, “through the Gyan Sabhas the farmers are able to see 
for themselves the impacts of the various package of practices resulting in high 
adoption rates.”    

 
 It has been observed that the success stories documented and circulated by ULIPH 

have contributed significantly in motivating the farmers, especially women, to take up 
improved livelihood practices. In fact, several women respondents mentioned that 
they were highly motivated by the success stories from the other project villages. 

 
“By reading the success stories we felt motivated that if another woman can do it 
then why can‟t we do it,” remarks Sanju Bora, an SHG member from Bageshwar 
district.  

 
According to Bhagwati Prasad Purohit, Federation CRP from Chamoli District, the 
various case studies in Ajeevika Raibar greatly help in motivating the communities 
and also help in cross-learnings within the project area. 

 
 Significant changes in the community attitudes and practices relating to personal 

hygiene and food habits have been observed which - according to the field staff of 
ULIPH as well as according to the community members – have helped in reducing 
the incidence of diseases among the households from project villages. 

 
According to Heera Singh Jadoda, CRP from Chamoli district the households have 
adopted the practice of boiling water, particularly during the monsoon season, in 
order to prevent waterborne diseases.  

 
“Waterborne diseases have been reduced by at least 20-30% ever since households 
have started boiling water,” Jadoda informs. 

 
It has also been reported that the women have become increasingly concerned 
about personal hygiene, especially of children, and many women told that they have 
started cutting the nails of children regularly and ensure that children wash their 
hands properly before eating meals. 
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Moreover, many respondents reported that they had started covering the food in 
their homes while some women also told that they earlier they gave lunch to school 
going children in polythene bags but now they had started using proper lunch boxes. 

  
Discussions with community members revealed that booklets, posters and handbills 
focusing on health awareness that were distributed by ULIPH have significantly 
contributed to changing the community attitudes and practices relating to health and 
personal hygiene. 

 
 It was interesting to note that although the SHG and Federation members are 

primary target groups of the knowledge sharing materials of ULIPH but the 
information imparted through these materials has also trickled down to the family 
members of the SHG and Federation members. 
 
Family members of several respondents told that they had also been able to read 
the publications of ULIPH and had been able to make use of them. 

 
“I am making vermicompost for the past several years based upon the knowledge I 
acquired from the books that ULIPH gave to my mother who is a SHG member,” 
informs Pushkar Singh Dakuni from Bageshwar district. 

 

However, it must also be noted that it would be wrong to assume that the 
aforementioned impacts have been achieved solely due of the knowledge sharing 
materials circulated by ULIPH. In fact, it must be remembered that even other 
extension efforts in the form of training programmes, exposure visits and 
workshops have also contributed in bringing about the aforementioned impacts.  
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6. Conclusions and Recommendations  

 
It is important to note that knowledge sharing through written and audio-visual material 
has been a continuous process adopted by the project and that since 2005 new 
materials are being developed and circulated each year. In fact, staff members of 
ULIPH told that the project strives to produce new publications as well as films based on 
the feedback received from the communities.  
 
It can also be concluded that the knowledge sharing mechanisms adopted by ULIPH 
have contributed significantly in livelihoods enhancement and promotion, reducing 
women‟s drudgery and also in bringing about changes in community attitudes and 
practices. 
 
 
6.1 Recommendations 
 
 Based on discussions with the various District Managers of ULIPH a need is felt for 

developing publications focusing on package of practices relating to agriculture, 
horticulture and other livelihood activities. Moreover, a need for publication of 
seasonal calendars of activities for agriculture and horticulture crops is also felt. 
 

 Since livelihoods enhancement remains a key priority for ULIPH therefore there 
should be greater focus on publications focusing on each value-chain being 
promoted under the project. Such literature must not only provide technical inputs for 
each component of a particular value-chain but also should provide information such 
as financial contribution from ULIPH, beneficiary contribution and other cost sharing 
details. 

 
 Considering the considerably success of Gyan Sabhas as a tool for knowledge 

sharing it is strongly recommended that these may be organised for a wide range of 
best practices and also across the project area (rather than being confined to 
Bageshwar district). 
 

 There is a need to ensure that there is continuous sharing of district level 
publications across the various project districts. This is expected to help in cross-
learnings and sharing of best practices across the project districts. However, ULIPH 
officials told that presently there were no specific directives for ensuring inter-district 
sharing. It is felt that ULIPH must have specific guidelines that ensure inter-district 
sharing of district level publications in the future. 
 

 Although wherever possible the project management has ensured that wastages in 
the distribution of print materials are avoided but in some cases it has been felt that 
some of the print materials are in short supply particularly with the SHGs. For 
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example in Dewal block of Chamoli district it was reported that more booklets on 
organic farming were required due to increasing demand from the communities. It is 
therefore felt that in future more copies of publications may be given to each SHG. 

 

 In order to avoid inconveniences and delays in transportation of printed materials 
there should be specific budgetary allocation to meet the transportation costs from 
the Head office to the SHGs and Federations.  In fact, while budgeting for the cost of 
publication of books the cost of distribution should also be budgeted for. This would 
enable that there are no time lags between the printing of books and their 
distribution in the field. 

 
 Editing of the booklets is an area where there seems to be some scope for 

improvement. Although conceptual errors were not noticed in the publications, but 
definitely a need to edit the content more thoroughly in order to eliminate even the 
minor errors with relation to language and layout is felt. 

 
 Further possibilities for making improvements in layout designing, print quality and 

paper quality could be explored although the cost of publications must be kept in 
mind while making such improvements. 

 
 It is recommended that the project progress and major activities since the inception 

of the project (in 2005) could be documented in the form of short films – each 
focusing on a specific aspect (such as empowerment of community based 
organizations, livelihoods enhancement and development, livelihood support 
systems etc.)  Such films could be an important source for learning for the staff while 
implementing similar projects in the future. Moreover, even the community members 
could learn a lot from the success stories depicted in the films.  

 
Moreover, video-documentation of successful livelihoods promotion initiatives at the 
district level could also taken up in the future. For example, micro-dairy in Chamoli 
and pea cultivation in Uttarkashi could be few such successful initiatives that could 
be documented. 

  
 New VCDs could be provided to the Federations in order to enable them to screen 

the documentaries of ULIPH.  
 
 In the past sufficient knowledge sharing material has been developed by ULIPH 

focusing on the formation and operational aspects of federations. However, now is 
perhaps the right time for laying greater thrust on capacity building of federations on 
issues relating to marketing, value addition and food processing in order to make 
them self-sustainable. For this purpose suitable knowledge sharing materials may be 
developed and circulated by ULIPH. 
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 In order to enhance the utility of materials like Federation Activity Calendar it is 
important to orient the Federation members about the use of such materials. It was 
felt that such orientation could be done in Federation meetings itself. 
 

 Interestingly, several male respondents told that publications related to gender 
(gender module and drudgery reduction of women) were meant only for women. 
However, in order to increase the acceptability of such publications amongst the 
men in the future it is felt that perhaps the term gender may not be prominently used 
either in the title of the publications or in the text of the publications. 

 
 A minor recommendation is that the yearly planners that are prepared under the 

project must be made in small sizes as it was reported that people are not 
comfortable using the conventional large size yearly planners that are currently 
being produced under the project.  

 
 
 


